
  
 

Together, Investing in Municipal Excellence 
 

STILLWATER ECONOMIC DEVELOPMENT AUTHORITY MEETING AGENDA 
JUNE 17, 2024 

 
723 S. Lewis Street, Room 1122 B 

Stillwater, OK 74074  
5:30 PM  

Chair Will Joyce, Vice Chair Amy Dzialowski, Trustees Christie Hawkins, Kevin Clark, 
& Tim Hardin 
  

1. Call Meeting to Order 

2. Consent Docket 
 Items listed on the consent docket are routine administrative matters that may be approved without 

discussion. SEDA will take action on these items collectively with a single vote. The requested SEDA action is 
indicated for each item listed. Should a Trustee elect to discuss, amend, revise, or table any item listed on 
the consent docket, the item will be moved to the section of the agenda titled "Items Removed from the 
Consent Docket" for consideration and possible action. Additionally, a Trustee or the General Manager may 
simply ask the Chair to remove an item from the consent docket prior to action by the Trustees and no 
action will be taken on the removed item at this meeting. 

   a. Approve May 8, 2024 special meeting minutes  

   b. Approve Economic Development Services Agreement with 
Stillwater Chamber of Commerce for fiscal year 2024-2025  

Brady Moore 

   
c. Approve the TIF#3 Redevelopment Agreement 

with Progressive Development, LLC for the 
Empire Slice House Project at 116 W. 10th Ave.   

SEDA-24-07 Brady Moore 

3. Public Comment 

4. Items Removed from the Consent Docket 
 Items removed from the consent docket are placed on this section of the agenda for discussion, revision, 

amendment and/or tabling prior to action by the Trustees. The Trustees may take action, including a vote or 
series of votes, on items removed to this section of the agenda after the requested discussion, revision, or 
amendment. 

5. General Orders 
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 SEDA will hear a staff presentation and take action including a vote or series of votes on each item listed as 
presented or as amended or revised by members of the Authority unless the agenda entry specifically states 
no action will be taken. The requested action is indicated in each agenda entry but may be amended or 
revised prior to action by the Authority. 

   

a. Consider the application of Iron Monk Brewing 
Company for TIF#3 Small Business Enhancement 
Assistance in the amount of $15,000 for 
improvements to include new signage, new glass 
garage door, new lighting, new stucco and paint 
at 519 S. Husband Street. 

SEDA-24-08 Brady Moore 

6. Resolution 
  

   
a. RESOLUTION NO. SEDA-2024-2: A RESOLUTION OF THE STILLWATER ECONOMIC 

DEVELOPMENT AUTHORITY ADOPTING AN OPERATING BUDGET FOR THE FISCAL YEAR 
2024-25. 

7. Questions and Inquiries 

8. Reports from Officers and Boards 
 Announcements and remarks of general interest may be made by Trustees, General Manager or General 

Counsel. Items of City business that may require discussion or action, including a vote or series of votes, are 
listed below 

   

a. Request for an Executive Session as authorized under 25 O.S. 
Sec. 307 (C)(11) for purposes of conferring on matters 
pertaining to economic development including the transfer of 
property, financing, or the creation of a proposal to entice a 
business to remain or to locate within their jurisdiction if public 
disclosure of the matter discussed would interfere with the 
development of products or services or if public disclosure 
would violate the confidentiality of the business. 

Kimberly Carnley 

9. Executive Session 
  

   

a. Confidential communication on matters pertaining to economic 
development including the transfer of property, financing, or 
the creation of a proposal to entice a business to remain or to 
locate within their jurisdiction if public disclosure of the matter 
discussed would interfere with the development of products or 
services or if public disclosure would violate the confidentiality 
of the business. 

Kimberly Carnley 

10. Return From Executive Session 
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   a. No action will be taken on this item. 

11. Adjourn 
 

On June 14, 2024 at 11:00 a.m., a true and correct copy of this agenda was posted on the kiosk 
outside City Hall, 723 S. Lewis Street, Stillwater, OK. 

1. The City of Stillwater encourages participation from all citizens. If participation at any 
public meeting is not possible due to a disability, please notify the City Manager’s office 
at least 48 hours prior to the meeting by calling 405.742.8243. 

• Meetings are televised on AT&T U-verse channel 99 and Optimum channel 14. 
• Find meeting agendas and minutes  online at Agendas and Minutes 
• Official minutes are archived in the City Clerk’s office. 
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IN ACCORDANCE WITH THE OKLAHOMA OPEN MEETING LAW, THE AGENDA  
WAS POSTED MAY 7, 2024 AT 11:45 A.M. AT THE MUNICIPAL BUILDING,  

723 SOUTH LEWIS, STILLWATER, OKLAHOMA 
 

MINUTES 
STILLWATER ECONOMIC DEVELOPMENT AUTHORITY 

SPECIAL MEETING 
COUNCIL HEARING ROOM 

723 S. LEWIS 
MAY 8, 2024 

 
 

PRESENT: CHAIR WILLIAM H. JOYCE, VICE CHAIR AMY DZIALOWSKI, 
TRUSTEES CHRISTIE HAWKINS, KEVIN CLARK AND TIM HARDIN 

ABSENT: NONE 
 
1. CALL MEETING TO ORDER 
 
Chair Joyce called the meeting to order at 6:16 p.m. 
 
2. CONSENT DOCKET 

 
a. Approve regular meeting minutes from April 15, 2024 
b. Approve Task Order Agreement and Task Order 1 for 10th/Husband Parking with Gose & 

Associates 
  

MOTION BY VICE CHAIR DZIALOWSKI, SECOND BY TRUSTEE HAWKINS TO APPROVE THE 
CONSENT DOCKET AS PRESENTED. 
 
ROLL CALL VOTE: JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA.  
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
3. PUBLIC COMMENT ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING 
 
There were no requests to speak on agenda items not scheduled for public hearing. 
 
4. ITEMS REMOVED FROM CONSENT DOCKET 
 
None. 
 
5. GENERAL ORDERS 

 
a. Visit Stillwater Semi-Annual Report  

 
Visit Stillwater Chairman of the Board Blaire Atkinson named the Visit Stillwater Board, the positions held 
by each board member and pointed out the new members on the board. She stated that Visit Stillwater’s 
main objective is to market Stillwater to both visitors and residents of Stillwater. Marketing has been done 
by distributing 55,000 copies of the Guide to the Local Scene, the first Kids’ Visitors Guide and the website 
site traffic continues to grow with the events page and Fly Home for the Holidays page being the most 
visited pages. Monthly promotional videos, rack cards, e-newsletters and postcards are also being used for 
marketing Stillwater. Ms. Atkinson discussed the grants and sponsorships that were approved by Visit 
Stillwater and how those affect Stillwater regarding visitors and visitor spending. She stated that Visit 
Stillwater also assisted with over 600 events over the last six months. Ms. Atkinson reported that at the end 
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of December the visitor tax was trending at 7%, which is ahead of previous years and is currently sitting at 
8% ahead of the same time last year. Ms. Atkinson answered Trustee’s questions. 
 

b. Consider application of MacKap, LLC DBA Chris' University Spirit for Small Business 
Enhancement Assistance in the amount of $13,070.64 for improvements to include new LED 
backlit front sign, new paint to building front, and update awning lights to LED at 244 S. Knoblock 
Street. 

 
Deputy City Manager Brady Moore presented an overview of the improvements included in the Small 
Business Enhancement Assistance (SBE) application from MacKap. He reported that the Downtown TIF#3 
Committee met on April 15, 2024, to review the application submitted by MacKap, LLC dba Chris' University 
Spirit under the Small Business Enhancement financing category of the TIF3 project. MacKap, LLC dba 
Chris' University Spirit is requesting $13,070.64 in reimbursement for one half of the expenses for exterior 
improvements at 244 S. Knoblock. The Committee found that the application met the criteria outlined in the 
implementation policy guide for assistance and voted 6-0 to recommend this proposal to the SEDA Trustees 
for further consideration.  Mr. Moore introduced Dustin MacDonald with MacKap, LLC. 
 
Mr. MacDonald stated that the store front has not been updated in 20 years and needs a new façade. He 
explained the plans to remodel the store front by painting and updating the awning and sign lights with LED 
lighting and answered the Trustee’s questions. 
 
Mr. Moore presented the beginning funding available for SBE assistance and the remaining balance of the 
funds. 
 
MOTION BY TRUSTEE CLARK, SECOND BY TRUSTEE HAWKINS TO APPROVE THE 
APPLICATION FROM MACKAP, LLC DBA CHRIS' UNIVERSITY SPIRIT FOR SMALL BUSINESS 
ENHANCEMENT ASSISTANCE IN THE AMOUNT OF $13,070.64 FOR IMPROVEMENTS TO 
INCLUDE NEW LED BACKLIT FRONT SIGN, NEW PAINT TO BUILDING FRONT, AND UPDATE 
AWNING LIGHTS TO LED AT 244 S. KNOBLOCK STREET. 
 
ROLL CALL VOTE: JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA.  
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
6. QUESTIONS & INQUIRIES 
 
None. 
 
7. REPORTS FROM OFFICERS & BOARDS 
 

a. Miscellaneous items from General Counsel:  No report. 
b. Miscellaneous items from General Manager:  No report. 
c. Miscellaneous items from Trustees:  No report. 

i) Discussion about scheduling items for future meetings 
 
8. ADJOURN 
 
MOTION BY VICE CHAIR DZIALOWSKI, SECOND BY TRUSTEE CLARK TO ADJOURN THE MAY 
8, 2024, SPECIAL MEETING OF THE STILLWATER ECONOMIC DEVELOPMENT AUTHORITY. 
 
ROLL CALL VOTE: JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA.  
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
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The special meeting of the Stillwater Economic Development Authority adjourned at 6:33 p.m.   
   
 
 
              
WILLIAM H. JOYCE, CHAIR    TERESA KADAVY, SECRETARY 
STILLWATER ECONOMIC DEVELOPMENT  STILLWATER ECONOMIC DEVELOPMENT 
AUTHORITY      AUTHORITY 
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Metrics:
STILLWATER ECONOMIC DEVELOPMENT AUTHORITY

STILLWATER CHAMBER OF COMMERCE
ECONOMIC DEVELOPMENT SERVICES

Fiscal Year 2024

1. Scope of Services: Chamber shall during the term of this agreement 
develop and implement programs designed to accomplish the following:

A. Serve as Stillwater’s first contact for economic development services and 
collaborate with City staff as necessary to provide timely responses to inquiries 
from potential new businesses. The Chamber shall communicate consistently 
with relevant city staff on efforts geared toward business retention and expansion 
and attracting new business to Stillwater.

Metric: 
• Number of company prospect visits/virtual tours annually (goal of 4).
• Projects in pipeline that reached a stage of active negotiation (goal of 4 

annually).
• Contact 25 national site consultants and real estate executives 

annually.
• Conduct outreach to 5 corporations annually that complement existing 

business industries within the Stillwater community.
• Identify and work on Commerce Place industrial land sites to engage 

with owners/representatives in a process of moving them forward for 
use.

B. Coordinate monthly touch-point meetings between relevant staff and city 
officials to discuss economic development in the community.

Metric:
• Monthly Meeting set with the Deputy City Manager (or Designee) for 

first Wednesday of the month at City Manager’s Office

C. Produce materials that market and promote Stillwater including a website 
and information packets for prospective businesses in collaboration with the City 
and Visit Stillwater. 

• Metric:
o Create written materials to be distributed.
o Develop an online landing page for land development opportunities 

and community data. This landing page will be located on the 
Chamber website with appropriate links to City of Stillwater and Visit 
Stillwater.

D. Conduct a Business Retention and Expansion (BRE) program to support 
existing Stillwater area businesses with efforts to maintain a competitive market 
position; to secure ongoing operations and employment levels; and to facilitate 
growth and expansion opportunities. The Chamber will utilize the Economic 
Development committee to support small business retention and expansion while 
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the Economic Development Team will focus on the top 10 employers within the 
community. The Economic Development Team will stay in contact with 
businesses and business owners about available State and USDA grant 
programs. 

Metric: 
• Formal one-on-one surveys of Top 10 Stillwater Employers regarding talent 

development needs
• In collaboration with the Economic Development Committee, have one-on-

one contact with 50 primary businesses in Stillwater supporting 
opportunities for growth, expansion and service provision (provide 
assistance to 25 of these companies).

• Actively maintain at least 2 expansion projects as part of project pipeline.

E. Create a system to track community data and statistics to support recruitment 
strategies for perspective businesses and provide current information to community 
stakeholders.

Metric:
• The Chamber will take the lead in collaborating with Visit Stillwater and 

Payne County Economic Development to invest in a technology tool called 
Placer

• The data from this technology will enable The Chamber, Visit Stillwater, 
Payne County Economic Development, City of Stillwater and other 
Economic Development partners to have access to this information that is 
necessary during business recruitment, expansion and retention efforts. 

F. Conduct and execute proactive business recruitment strategies to bring 
sustainable high-paying jobs consistent with Stillwater’s workforce demographic 
by attending site selection conferences and recruitment events.

Metric:
• Participate in at least 2 target industry shows or forums annually.

G. Participate in regional and statewide cooperative marketing programs that 
provide access to business intelligence databases and joint recruitment 
opportunities through the regional partnerships with Oklahoma City, Tulsa, and 
Select Oklahoma.

Metric:
• Attend at least two formal annual local broker engagement events.

H. Oversee the Chambers Economic Development Committee 

Metric:
• Utilize the Chamber Economic Development Committee to support 

collaborative efforts between the city and chamber to reach contract goals.
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AGREEMENT
STILLWATER ECONOMIC DEVELOPMENT AUTHORITY 

STILLWATER CHAMBER OF COMMERCE 
ECONOMIC DEVELOPMENT SERVICES

Fiscal Year 2024-2025

THIS AGREEMENT is made and entered into this day of , 2024 
between the Stillwater Economic Development Authority, (“SEDA”) and the Stillwater 
Chamber of Commerce (“Chamber”).

WITNESSETH:

WHEREAS, local economic development is legally recognized public and 
municipal purpose; and

WHEREAS, the City of Stillwater and the Stillwater Chamber of Commerce have 
a long-standing relationship as economic development partners; and

WHEREAS, the Stillwater area has experienced economic growth and stability 
from establishment of new industrial and commercial enterprises, creation and retention 
of jobs, and expansion of the tax base, because of this relationship; and

WHEREAS, it is in the best interest of the community for this partnership to 
continue,

NOW, THEREFORE, IN CONSIDERATION OF THE COVENANTS AND CONDITIONS 
STATED HEREIN AND THE MUTUAL BENEFITS THAT ACCRUE TO EACH OF THE 
PARTIES HERETO, THE STILLWATER ECONOMIC DEVELOPMENT AUTHORITY 
AND THE STILLWATER CHAMBER OF COMMERCE DO HEREBY AGREE AS 
FOLLOWS:

1. Scope of Services: Chamber shall during the term of this agreement 
develop and implement programs designed to accomplish the following:

(a) Serve as Stillwater’s first contact for economic development services and 
collaborate with City staff as necessary to provide appropriate and timely 
responses to all inquiries from potential new businesses. Chamber shall 
communicate consistently with relevant city staff on efforts geared toward 
business retention and expansion and attracting new business to Stillwater.

(b) Coordinate monthly touch-point meetings between relevant staff and city 
officials to discuss economic development in the community.

(c) Produce materials that market and promote Stillwater including a website 
and information packets for prospective businesses in collaboration with the City 
and Visit Stillwater.   
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(d) Conduct a Business Retention and Expansion (BRE) program to support 
existing Stillwater area businesses with efforts to maintain a competitive market 
position; to secure ongoing operations and employment levels; and to facilitate 
growth and expansion opportunities. Chamber will utilize the Economic 
Development Committee to support small business retention and expansion 
while the Economic Development Team will focus on the top 10 employers within 
the community. The Economic Development Team will stay in contact with 
businesses and business owners about available State and USDA grant 
programs. 

(e) Create a system to track community data and statistics in order to support 
recruitment strategies for perspective businesses and provide current information 
to community stakeholders. 

(f) Conduct and execute proactive business recruitment strategies to bring 
sustainable jobs consistent with Stillwater’s workforce demographic by attending 
site selection conferences and recruitment events. 

(g) Participate in regional and statewide cooperative marketing programs that 
provide access to business intelligence databases and joint recruitment 
opportunities through the regional partnerships with Oklahoma City, Tulsa, and 
Select Oklahoma. 

(h) Oversee the Chamber Economic Development Committee

2. Term: This agreement shall become effective July 1, 2024 and expire 
June 30, 2025, unless extended in writing by the parties prior to the expiration 
date thereof.

3. Compensation: SEDA shall pay Chamber the sum of Three hundred 
thousand dollars ($300,000.00) for the services to be rendered herein. Said 
compensation shall be paid in two (2) semi-annual installments of one hundred 
fifty thousand dollars ($150,000.00), the first being due on July 1, 2024 and the 
second due January 1, 2025. Chamber acknowledges that all funds received by 
it under this agreement shall be used as set forth herein and for no other 
purpose. Disbursement of funds due January 1, 2025, shall be contingent upon 
Chamber submission of preliminary performance appraisal as set forth in Section 
4 of this Agreement.

4. Parameters of Partnership: As an extension of the working relationship 
between the Chamber and The City of Stillwater, The City of Stillwater will not 
pay annual membership dues to the Chamber. The following will be included in 
the City’s Chamber of Commerce Membership:

a) Two tickets to the monthly Business at Lunch
b) A table for 8 at the Chamber of Commerce Annual Awards Gala
c) A table for 8 at the Annual Mayoral State of the City Address.
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i. Stillwater Regional Airport: The parties hereto agree and 
acknowledge that the annual membership dues waiver set forth 
above shall not apply to Stillwater Regional Airport.

5. Reports: Chamber shall provide written quarterly reports to the SEDA 
General Manager describing the activities and related expenditures for the 
categories of programs and initiatives set forth above. These reports will also 
include the year-to-date status of the agreed upon metrics. The Chamber shall 
make public presentations of its activities to SEDA or the City Council upon 
request. Reports shall be formatted in accordance with scope of service 
outlined in section 1, articles A through G.

The parties agree that Chamber performance of the deliverables identified in 
Section 1 of this Agreement shall be evaluated in accordance with the industry 
recognized metrics set forth in Making it Count: Metrics for High Performing 
EDO's developed by the International Economic Development Council. 
Immediately upon final execution of this Agreement, the SEDA General Manager 
and the Chamber Executive shall meet and identify the specific metrics to be 
utilized from said source in the evaluation of Chamber performance under this 
Agreement. The selected criteria shall be submitted to the Chamber Board of 
Directors and SEDA Trustees for review and approval prior to implementation. 
Once adopted, Chamber shall prepare and submit to SEDA no later than August 
1, 2025, an annual report utilizing these evaluation metrics.
Said annual report shall also include a year-end accounting of all funds received 
and expended by Chamber under this Agreement. Reports will include details 
regarding prospective projects and the gross economic impact of those projects 
(Sales tax production, median expenditure, salary average, jobs created, Etc.)

6. Ownership: All material created by Chamber which has been specifically 
requested by and developed on behalf of SEDA under this Agreement, 
regardless of form, including, but not limited to, trademarks, logos, tag lines, and 
marketing slogans identifying "Stillwater," shall be considered the sole and 
exclusive property of SEDA. In the event that material, which is the subject of this 
Agreement, is copyrightable subject matter, Chamber and SEDA agree that for 
the purposes of this Agreement, such material shall be deemed a "work made for 
hire'' as defined in § 101 of the Copyright Act (Title 17 United States Code) and 
shall be owned by SEDA.

Chamber is responsible for maintaining a separate record of budget allocation for 
Economic Development that accounts for income and expenditure.

7. Recordkeeping: Chamber shall make all books and financial records 
concerning funds expended under this Agreement available to SEDA for 
inspection, review, and audit, upon request. Chamber acknowledges that all 
books and financial records related to this Agreement are considered public 
documents under the Oklahoma Open Records Act, 51 O.S. §24A, et seq., and
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shall timely comply with any lawful request for disclosure of documents proffered 
under said Act.

8. Personnel: Chamber shall provide all personnel necessary to operate, 
manage, and maintain services in accordance with this Agreement. Said 
personnel shall be under the exclusive direction of Chamber and shall not be 
considered employees or agents of the City or SEDA under any circumstance. 
Any and all volunteers utilized by Chamber shall likewise be considered under 
the exclusive direction of Chamber and not employees or agents of the City or 
SEDA under any circumstance. In this connection, should any liability arise under 
the Worker's Compensation Act of the State of Oklahoma due to injury of any 
employee of Chamber, the same shall be considered the sole and exclusive 
liability of Chamber. Chamber shall maintain Worker's Compensation Insurance 
at all times that its employees are performing work or providing services for 
Chamber or are otherwise subject to and/or are covered by said Worker's 
Compensation Act.

9. Indemnity: Chamber shall indemnify SEDA and/or the City of Stillwater 
and hold said entities harmless from any and all claims, suits, demands and/or 
causes of action resulting from any act or failure to act, including negligence, of 
any Chamber official, employee, agent, volunteer or servant in the administration 
or execution of this Agreement.

10. Legal Compliance, Permits: Chamber shall comply with all applicable 
laws, regulations, ordinances, and codes of federal, state and local 
governments in its execution of this Agreement. Chamber shall apply for and 
secure any all licenses and permits necessary to complete its responsibilities 
under this Agreement.

11. Default: In the event SEDA should determine that Chamber is in default in 
regard to the performance of its obligations as required pursuant to this 
Agreement, SEDA agrees to give Chamber fifteen (15) days' notice in writing of 
such default. Upon receipt of written notice of such default, SEDA and Chamber 
will work together in good faith to correct any issues that have caused said 
default and Chamber shall have a period of sixty (60) days to take appropriate 
corrective action(s). In the event Chamber shall fail to cure any default within the 
time allowed under this paragraph, SEDA may declare this Agreement null and 
void and terminate same by giving Chamber written notice of such intention. 
SEDA shall have, in addition to the remedies herein provided, any other right or 
remedy available to Stillwater on account of any Chamber default, either in law or 
equity. SEDA shall use reasonable efforts to mitigate its damages. Provided that 
SEDA shall remain obligated to honor and remit payment for appropriate invoices 
submitted under the terms of this Agreement until such time as this Agreement is 
terminated.
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12. Non-Discrimination: Chamber shall manage its operations in accordance 
with all federal and state anti-discrimination statutes and laws and shall not deny- 
access to any person based on race, ethnicity, national origin, gender, familial 
status, age, disability, or any other protected status.

13. Change of Status: Chamber shall immediately report to SEDA any 
change in its legal or corporate status.

14. Notice: Any notice required or permitted under this Agreement shall be 
deemed sufficiently given or served if sent by United States certified mail, return 
receipt requested, addressed as follows:

City/SEDA:
City Clerk/City of Stillwater
723 South Lewis/P.O. Box 1449
Stillwater, Oklahoma 74076

Chamber:
Stillwater Chamber of Commerce
409 South Main Street Stillwater, Oklahoma 74074

15. Assignment: This agreement is not assignable.

16. Audit: Chamber shall maintain all records of financial transactions 
conducted pursuant to this Agreement for a period of five (5) years. SEDA shall 
have the right to audit said financial records at any time during the term of this 
Agreement upon request, and reasonable notice, irrespective of any reporting 
requirements set forth in Paragraphs 4 and 6.

17. Governing Law: This agreement is governed by and subject to the laws 
of the State of Oklahoma.

18. Agreement Amendments: Requests for changes may be made jointly or 
by only one party at any time. Requests for financial changes shall be made 
during the budget process. Any such request shall require written approval of 
same by both parties.

19. Entire Agreement: This document represents the entire agreement 
between the parties. Any promise or representation made by officers, employees 
or agents of the parties hereto not expressly contained herein is null and void 
and shall not be considered a part of this agreement.
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STILLWATER ECONOMIC DEVELOPMENT
AUTHORITY, a public trust

Will Joyce, Chair

ATTEST:

Teresa Kadavy, Trust Secretary

APPROVED AS TO FORM AND CONTENT:

Kimberly Carnley, General Counsel

STILLWATER CHAMBER OF COMMERCE

A non-profit corporation

Chairman, Board of Directors

ATTEST:

Secretary
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REPORT TO: STILLWATER ECONOMIC DEVELOPMENT AUTHORITY 
 
MEETING DATE: JUNE 17, 2024  
 
Agenda Item: 2.c. SEDA-24-07 

Previous/Related Action: SEDA 02/26/24 
SEDA 03/25/24 
SEDA 04/01/24 

Background/Issue: 
• The Stillwater (Re) Investment Plan (A Stillwater 

Downtown/Campus Link Project Plan) is Stillwater’s Tax 
Increment Financing District #3 (TIF3). 

• The TIF3 project plan provides for the creation of an 
Implementation Policy Committee (IPC) charged with 
reviewing applications for assistance provided for in the 
TIF3 project plan. 

• The committee met on January 8, 2024 and January 29, 
2024 to review the application submitted by Progressive 
Development Corp, LLC (PD LLC) under the general project 
improvement financing category of the TIF3 project. 

• The TIF3 application submitted by Progressive 
Development, LLC is requesting $450,000 for the 
redevelopment of the building at 116 W. 10th Ave. to 
house the new business, Empire Slice House. 

• TIF3 committee voted 5-1, with one abstention, to 
approve the project for 18% (12 + 6%) project assistance 
($395,000). 

• SEDA Trustees evaluated the project on February 26, 
2024, and voted 4-0 to approve the project for Significant 
Impact at 18% assistance ($395,000) 

• On March 25, 2024, SEDA Trustees heard a request from 
Progressive Development for assistance with TIF3 Public 
Infrastructure funds to create 8 new public parking stalls 
in the public right-of-way adjacent to the project. SEDA 
approved the request for $48,124.72 in TIF3 Public 
Infrastructure Assistance with a vote of 5-0. 

• On April 1, 2024, SEDA Trustees approved a Terms Sheet 
with Progressive Development that was utilized for the 
formation of the Redevelopment Agreement.  

 
Proposal/Solution: 

• City Management and the Center for Economic 
Development Law have prepared the attached 
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Redevelopment Agreement with Progressive Development 
Corp, LLC for the redevelopment of 116 W. 10th Avenue. 

 
Financial Source/Impact: 

• Approved TIF3 assistance funds to be paid back to the 
project as increment taxes are paid by the developer in an 
amount not to exceed $395,000. 

• Approved TIF3 infrastructure assistance funds to be paid 
to the developer for public parking stalls from available 
TIF3 infrastructure funds in an amount not to exceed 
$48,124.72.  

 
Related Strategic Priority: #1 EFFECTIVE SERVICES & ACCOUNTABLE GOVERNMENT 

#2 MOTIVATED MANAGEMENT  
Recommended Action/Motion: Motion to approve the Redevelopment Agreement by and 

between the Stillwater Economic Development Authority and 
Progressive Development Corp, LLC. 

Prepared By: Brady Moore, Deputy City Manager 

Reviewed By: 
 

Submitted By: 
 

 
Attachments 
1. Empire Slice Redevelopment Agreement - Progressive Signed 
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REPORT TO: STILLWATER ECONOMIC DEVELOPMENT AUTHORITY 
 
MEETING DATE: JUNE 17, 2024  
 
Agenda Item: 5.a. SEDA-24-08 

Previous/Related Action:  

Background/Issue: 
• The Stillwater (Re) Investment Plan (A Stillwater 

Downtown/Campus Link Project Plan) is Stillwater’s Tax 
Increment Financing District #3 (TIF3). 

• The TIF3 project plan provides for the creation of an 
Implementation Policy Committee (IPC) charged with 
reviewing applications for assistance provided for in the 
TIF3 project plan. 

• The committee met June 10, 2024 to review the 
application submitted by Iron Monk Brewing Company 
under the Small Business Enhancement financing category 
of the TIF3 project plan. 

• Iron Monk Brewing Company is requesting $15,000 in 
reimbursement of expenses that exceed $30,000 of 
exterior improvements at 519 S. Husband Street.  

 
Proposal/Solution: 

• The TIF3 Implementation Policy Committee reviewed the 
Iron Monk Brewing Company application and found that it 
met the criteria outlined in the implementation policy 
guide for assistance. 

• The committee voted 5-0 to recommend this proposal to 
the SEDA trustees for approval. 

 
Financial Source/Impact: Funding is available for TIF #3 Small Business Enhancement 

assistance in the Downtown/Campus Link Project Fund. 

Related Strategic Priority: #1 EFFECTIVE SERVICES & ACCOUNTABLE GOVERNMENT 
#2 MOTIVATED MANAGEMENT  

Recommended Action/Motion: Motion to approve the application from Iron Monk Brewing 
Company for Small Business Enhancement Assistance in the 
amount of $15,000 for exterior improvements to include new 
signage, new glass garage door, new lighting, new stucco and 
paint at 519 S. Husband Street. 

Prepared By: Brady Moore, Deputy City Manager 

Reviewed By: 
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Submitted By: 
 

 
Attachments 
1. Iron Monk Brewing Co Small Business Enhancement Application 
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RESOLUTION NO. SEDA-2024-2 
 

A RESOLUTION OF THE STILLWATER ECONOMIC DEVELOPMENT 
AUTHORITY ADOPTING AN OPERATING BUDGET FOR THE FISCAL 
YEAR 2024-25. 

WHEREAS, 60 O.S. §176 H provides that public trusts shall file annually, with 
their beneficiary, copies of financial documents and reports sufficient to demonstrate the 
fiscal activity of such trust, including, but not limited to, budgets, financial reports, bond 
indentures, and audits; and 

 
WHEREAS, the Trustees have reached agreement regarding the estimated 

revenues and expenditures for the various departments within the trust for the 2024-25 
fiscal year operating budget; and 
 

WHEREAS, the 2024-25 fiscal year operating budget shall be adopted by the 
Trustees. 
 

NOW, THEREFORE BE IT RESOLVED BY THE TRUSTEES: 
 
 Section 1.  That the 2024-25 fiscal year operating budget attached hereto as 
Attachment A be adopted in the amounts reflected therein.  
 
 Section 2.  That this resolution and a copy of the adopted budget be filed with the 
Stillwater City Clerk.  
 
 
 PASSED, APPROVED AND ADOPTED by the Trustees and SIGNED by the 
CHAIR of the STILLWATER ECONOMIC DEVELOPMENT AUTHORITY, this 17th day 
of June, 2024. 
 

     STILLWATER ECONOMIC DEVELOPMENT AUTHORITY 
 
 
 
    _______________________________________________ 
    WILLIAM H. JOYCE, CHAIR 
 
(SEAL) 
 
ATTEST: 
 
 
 
_______________________________ 
TERESA KADAVY, SECRETARY 
 
 
 
 
APPROVED AS TO FORM AND LEGALITY on this 17th day of June, 2024. 
 
 
 
_____________________________________ 
KIMBERLY CARNLEY, GENERAL COUNSEL 
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Attachment A

Tax Increment Tax Increment
General Business Destination Tax Increment Financing #3 Tax Increment Financing #3 Tax Increment Visitor Total

Operating Improvement Marketing Financing Series A Financing Downtown/Campus Financing Amenities Combined 
Fund District #1 Fund Fund District #1 Fund Repayment Fund District #4 Fund Link Fund District #5 Fund Fund Funds

Resources and Transfers
Beginning Balance $34,753 $14,092 $0 ($106) $37,787 $0 $487,059 $157,636 $978,056 $1,709,277

Interest 0 0 0 0 0 0 0 210,000 0 $210,000
Transfers In 326,497 0 1,120,000 450,106 0 0 1,185,000 52,364 480,000 $3,613,967

Total Resources and Transfers 361,250 14,092 1,120,000 450,000 37,787 0 1,672,059 420,000 1,458,056 5,533,244

Expenses and Transfers
   Operating 361,250 14,092 1,120,000 450,000 0 0 1,185,000 0 0 $3,130,342
   Capital 0 0 0 0 0 0 0 0 0 $0
   Debt 0 0 0 0 0 0 0 420,000 0 $420,000
   Transfers Out 0 0 0 0 0 0 0 0 0 $0

Total Expenses and Transfers 361,250 14,092 1,120,000 450,000 0 0 1,185,000 420,000 0 3,550,342

Ending Balance $0 $0 $0 $0 $37,787 $0 $487,059 $0 $1,458,056 $1,982,902

Stillwater Economic Development Authority

Stillwater, Oklahoma
Financial Plan for Fiscal Year 2025
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