
  
 

Together, Investing in Municipal Excellence 
 

CITY COUNCIL MEETING AGENDA 
SEPTEMBER 9, 2024 

 
723 S. Lewis Street, Room 1122 B 

Stillwater, OK 74074  
5:30 PM  

Mayor Will Joyce, Vice Mayor Amy Dzialowski, Councilors Kevin Clark, Christie Hawkins, 
& Tim Hardin 
  

1. Call Meeting to Order 

2. Pledge of Allegiance 

3. Consent Docket 
 Items listed on the consent docket are routine administrative matters that may be approved without 

discussion. The Council will take action on these items collectively with a single vote. The requested City 
Council action is indicated for each item listed. Should a Councilor elect to discuss, amend, revise, or table any 
item listed on the consent docket, the item will be moved to the section of the agenda titled "Items Removed 
from the Consent Docket" for consideration and possible action. Additionally, a Councilor or the City Manager 
may simply ask the Mayor to remove an item from the consent docket prior to action by the City Council and 
no action will be taken on the removed item at this meeting. 

   a. Approve August 19, 2024 regular meeting minutes and August 
20, 2024 and August 26, 2024 special meeting minutes 

 

   b. Accept the dedication of the electric easement at 
513 West 7th Avenue. 

CC-24-108 Jacquelyn Porter 

   

c. Approve contract between the City of Stillwater 
and OKC L Dev., LLC for street improvements 
located on South Western Road between West 
26th Avenue and West 32nd Avenue and 
Addendum thereto and authorize the City 
Manager to execute 

CC-24-109 Jacquelyn Porter 

   d. Appropriate funds from the Galie May Koch Donation Fund for 
Police Department gym equipment maintenance. 

Shannon Jordan 
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4. Public Comment on Items not Scheduled for Public Hearings 
 Stillwater City Code, Section 2-53(a) & (b), provides that taxpayers or residents of the city, or their authorized 

legal representatives, may address the Council at a regularly scheduled meeting on any item of business 
listed on the meeting agenda provided they have submitted a written request prior to the meeting either 
online at Request to speak form or via the form found in the lobby outside Council chambers. 

5. Items Removed from the Consent Docket 
 Items removed from the consent docket are placed on this section of the agenda for discussion, revision, 

amendment and/or tabling prior to action by the City Council. The City Council may take action, including a 
vote or series of votes, on items removed to this section of the agenda after the requested discussion, 
revision or amendment. 

6. Public Hearings 
 The Council will hear public comments, discuss, and take action including a vote or series of votes on each 

item listed as presented or as amended by the City Council unless the agenda entry specifically states that no 
action will be taken. 

   

a. Receive public comment regarding a request from 
Series 7 of Gofourth Murray Properties, LLC for a 
Map Amendment, to rezone the property 
addressed as 320 South Walnut Street from Small 
Lot Single Family Residential (RSS) to Two-Family 
and Multi-Family Residential (RTM). 

Memo To 
Council-
Applicant's 
request to 
withdraw. 

Jacquelyn Porter 

7. General Orders 
 The City Council will hear a staff presentation, discuss, and take action including a vote or series of votes on 

each item listed as presented or as amended or revised by the City Council unless the agenda entry 
specifically states that no action will be taken. The requested action is indicated in each agenda entry but may 
be amended or revised prior to action by the City Council.  

   
a. Discussion and possible action of Washington School Advisory 

Committee's recommended workplan for 2024 
Christy Driskel, Karen 
Washington, James 
Beckstrom 

8. Resolutions 
 The City Council will hear a staff presentation, discuss, and take action including a vote or series of votes on 

each resolution listed as presented or as amended or revised by the City Council. 

   

a. RESOLUTION NO. CC-2024-27: A RESOLUTION OF THE 
STILLWATER CITY COUNCIL APPROVING THE SUBMISSION OF 
AN APPLICATION FOR FISCAL YEAR 2024 AIRPORT 
IMPROVEMENT PROGRAM (AIP) DISCRETIONARY FUNDS 
ADMINISTERED BY THE FEDERAL AVIATION ADMINISTRATION 
(FAA) FOR AIRPORT INFRASTRUCTURE IMPROVEMENTS AT 
STILLWATER REGIONAL AIRPORT; AND APPROVING THE 
ASSOCIATED BUDGET AMENDMENTS FOR THE REQUIRED 
SPONSOR MATCH  

Kellie Reed 

9. Appointments 
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   a. Audit Committee CC-24-110 

10. Questions and Inquiries 

11. Reports from Officers and Boards 
 Announcements and remarks of general interest may be made by Councilors, City Manager or City Attorney. 

Items of City business that may require discussion or action including a vote or series of votes are listed 
below. 

   a. Miscellaneous items from the City Attorney 

      

i. Request for Executive Session pursuant to 25 O.S. Section §307 (B)(1) of the 
Oklahoma Open Meeting Act for the purpose of confidential communication 
regarding the employment, appointment, promotion, demotion, disciplining or 
resignation of Stillwater City Attorney Kimberly Carnley. 

      

ii. Request for Executive Session pursuant to 25 O.S. Section §307 (B)(1) of the 
Oklahoma Open Meeting Act for the purpose of confidential communication 
regarding the employment, appointment, promotion, demotion, disciplining or 
resignation of City Manager Kimberly Meek. 

   b. Miscellaneous items from the City Manager 

   c. Miscellaneous items from the City Council 

      

i. The City Council would like to inform citizens that the 2nd Public Hearing for the 
Project Plan, originally scheduled for September 9, 2024, has been removed from 
the agenda. Due to updates in the legal descriptions for the incentive districts, a 
new notice has been published for two upcoming public hearings, now scheduled 
for September 23, 2024, and October 7, 2024. We appreciate your understanding 
and welcome your continued participation in these proceedings. 

12. Executive Session 

   a. Confidential communication regarding the employment, appointment, promotion, 
demotion, disciplining, or resignation of City Attorney Kimberly Carnley. 

   b. Confidential communication regarding the employment, appointment, promotion, 
demotion, disciplining or resignation of City Manager Kimberly Meek. 

13. Return From Executive Session 

   
a. Consideration, discussion, and possible action with regard to the employment, 

appointment, promotion, demotion, disciplining or resignation of City Attorney 
Kimberly Carnley. 

   b. Consideration, discussion, and possible action with regard to the employment, 
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appointment, promotion, demotion, disciplining or resignation of City Manager 
Kimberly Meek. 

14. Adjourn 
 

On September 6, 2024 at 9:00 a.m., a true and correct copy of this agenda was posted on the 
kiosk outside City Hall, 723 S. Lewis Street, Stillwater, OK. 

The City of Stillwater encourages participation from all citizens. If participation at any public 
meeting is not possible due to a disability, please notify the City Manager’s office at least 48 
hours prior to the meeting by calling 405.742.8243. 

• Meetings are televised on AT&T U-verse channel 99 and Optimum channel 14. 
• Find meeting agendas and minutes  online at Agendas and Minutes 
• Official minutes are archived in the City Clerk’s office. 
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IN ACCORDANCE WITH THE OKLAHOMA OPEN MEETING LAW  
THE AGENDA WAS POSTED AUGUST 16, 2024 AT 12:00 P.M.  

AT THE MUNICIPAL BUILDING, 723 SOUTH LEWIS, STILLWATER, OKLAHOMA 
 

MINUTES 
STILLWATER CITY COUNCIL 

REGULAR MEETING 
COUNCIL HEARING ROOM 

723 S. LEWIS 
AUGUST 19, 2024 

 
PRESENT: MAYOR WILLIAM H. JOYCE, VICE MAYOR AMY DZIALOWSKI, 

COUNCILORS CHRISTIE HAWKINS, KEVIN CLARK AND TIM HARDIN 
ABSENT: NONE 

 
 
1. CALL MEETING TO ORDER 
 
Mayor Joyce called the meeting to order at 5:30 p.m. 
 
2. PLEDGE OF ALLEGIANCE 
 
The Stillwater City Council led the audience in the Pledge of Allegiance. 
 
3. PROCLAMATIONS/PRESENTATIONS 
 

a. International Overdose Awareness Day 
 
Mayor Joyce read the proclamation declaring August 31, 2024 as International Overdose Awareness 
Day in Stillwater, OK. 
 
4. CONSENT DOCKET 
 

a. Approve August 5, 2024 regular session meeting minutes 
b. Approve Amendment No. 3 to the Fire Station #2 CMAR Agreement; authorize the City Manager 

to sign the amendment; and approve associated budget amendments. 
c. Approve appropriation of funds for holiday season carriage rides and Santa as reflected in the 

attached budget amendment. 
 
Councilor Clark removed item b. from the consent docket. 

 
MOTION BY COUNCILOR HAWKINS, SECOND BY COUNCILOR CLARK TO APPROVE THE 
CONSENT DOCKET MINUS ITEM B. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
5. PUBLIC COMMENT ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING 
 
There were no requests to speak on agenda items not scheduled for public hearing. 

 
 
 

Page 5 of 150



 

2 

 

6. ITEMS REMOVED FROM CONSENT DOCKET 
 
b. Approve Amendment No. 3 to the Fire Station #2 CMAR Agreement; authorize the City Manager to 

sign the amendment; and approve associated budget amendments. 
 
Councilor Clark requested information on what action has been taken to bring Fire Station #2 within 
the budget and how construction is progressing.  
 
Director of City Engineering, Candy Staring, reported that since the bond was passed the City has 
been working on the design, survey and bid openings in coordination with the CMAR, Crossland. 
Ms. Staring explained the changes and cutbacks made to help reduce the cost of Fire Station #2, 
but stated that the project is still over the amount of the original bond proceeds. She discussed the 
additional funding sources that have been identified as the Fire Station #2 project continues. Ms. 
Staring reported that construction has begun but most of the work has been underground such as 
utilities and piers. She stated that vertical construction should begin soon. Ms. Staring answered 
Council’s questions. 
 
MOTION BY COUNCILOR CLARK, SECOND BY COUNCILOR HARDIN TO APPROVE ITEM B. FROM 
THE CONSENT DOCKET. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 

 
7. PUBLIC HEARINGS 
 

a. First public hearing, pursuant to 62 O.S. § 859, and presentation of the proposed Stillwater Data 
Center Economic Development Project Plan and its supporting six (6) incentive districts for the 
purpose of providing information, including an analysis of potential positive or negative impacts, 
and answering questions regarding the proposed Project Plan and Incentive Districts.   

 
Lisa Harden, Center for Economic Development Law (CEDL), presented the Comprehensive Project 
Plan for the development of a new Data Center campus in Stillwater.  She reviewed the summary of the 
project plan objectives and presented an overview of the project and location. Ms. Harden discussed the 
legal basis for Tax Incentive Districts and the Phase 1 and 2 pilot payments structure. In addtion to the 
pilot payments, she explained that the company will also make Community Betterment Payments to the 
City and how that process works. She stated that the City will also receive an annual franchise fee from 
the sale of electric power to the company. Ms. Harden explained the combined Phase 1 and 2 project 
budget. She presented the financial impacts this project would have on the taxing jurisdictions and the 
greater Stillwater community. The Review Committee and the Planning Commission unanimously 
recommended approval of the Project Plan. Ms. Harden reviewed the approval process of the Tax 
Incentive Agreement and answered Council’s questions. 
 
Mayor Joyce opened the public hearing. 
 
Robin Cornwell, 2223 N. Crescent Drive, expressed her concerns regarding the increased usage of 
fossil fuels used to support the Data Center and its ability to use clean energy. She also stated her 
concerns about the franchise fee for OG&E and who pays this fee and how this process works with 
GRDA which is where the City buys its electricity. 
 
Mayor Joyce explained that an ordinance granting OG&E a franchise to serve this development has to 
pass City Council with two readings and then it would be put on the November ballot for a vote that 
would have to be approved by the voters of Stillwater. 
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Sean Byrne, legal counsel for the company, stated that energy is a huge concern for the company as it 
is a very large expense. The company is making it a priority to be more energy efficient and their Data 
Centers are 30% more efficient than typical Data Centers. He stated that the company is very focused 
and making it a priority to become more and more energy efficient by looking at clean sources of energy 
for both electricity and water. 
 
Kimberlee Adams, OG&E Community Affairs Manager, reported that OG&E is continually expanding 
their renewable energy portfolio. She stated that wind and solar options are expanding and OG&E is 
focused on making the entire mix work. 
 
Roger Gose, 1120 E. Connell, stated that he is all for this project and thinks it is a great win for Stillwater 
but his one concern is that at some point there needs to be a final plat (Exhibit B in the plan) wrapped 
around this project. 
 
Ms. Harden, CEDL, stated that the Local Development Act requires the description of the project area 
and each incentive district to describe the boundaries of the areas as they exist so if the property has 
not been platted it is appropriate for their to be a description only. She reported if the property is platted 
a minor amendment can be made to the project plan to reflect that plat. 
 
Sean Byrne, legal counsel for the company, stated that there will be a final plat proposal submitted. 
 
Drew Gagliardi, 302 Topaz Avenue, stated he has concerns about everthing being veiled in secrecy and 
not being able to get specific data points until everything is passed. He stated his concerns include noise 
levels and wastewater and a huge concern as to why all the research and data that has gone into this 
project has not been made public. He stated that he feels everything has not been forthright and 
forthcoming and there seems to be a big eagerness to push this project through without the public having 
all the information to make comments. 
 
Mayor Joyce stated that with any economic development project that is worked on there is long period 
of time where the project is a private development and not publicly discussable. This time is used to 
determine if the City of Stillwater and the company are a good fit for each other. When the project reaches 
a point where City action has to be taken that is when it starts being discussed at City meetings. 
 
Ms. Harden, CEDL, stated that the Economic Development Agreement has not been dispursed for 
review but the terms of the memorandum of the agreement that has been agreed to by the company 
provide that top priority on water and wastewater services will be given to residential areas and public 
services like fire, police, emergency response services and healthcare. 
 
Mayor Joyce closed the public hearing. 
 
Mayor Joyce stated that there will be a second public hearing on this item on September 9 at the regular 
City Council meeting. 
 
No action was taken on this item. 
 
8. GENERAL ORDERS 

 

a. Lake McMurtry Annual Report 
 
Parks & Community Resources Director Barbara Bliss introduced Lake McMurtry Friends Executive 
Director Jill vanEgmond. Ms. vanEgmond presented the annual report for Lake McMurtry Friends. She 
listed the highlights and achievements of the past year and gave an overview of the variety of programs, 
classes, camps and other services offered by Lake McMurtry. She mentioned a new program Ride to 
Thrive was added this year. It is a program for 7th grade students that are recommended by teachers 
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and counselors at the middle school. Ms. vanEgmond reported that this new program was very 
successful, and they’re excited for year number two of this program. She answered Council’s questions. 
 
No action was taken on this item. 
 
9. RESOLUTIONS 
 

a. Resolution No. CC-2024-25: A Resolution of the Stillwater City Council adopting the Stillwater 
Regional Airport Title VI Plan as required by The Federal Aviation Administration (FAA) for 
recipients of federal financial assistance  

 
Airport Director Kellie Reed reported that the FAA requires that commercial service airports comply 
with this new guidance to make sure airports are meeting all non-discrimination requirements 
outlined in Title VI. 
 
MOTION BY VICE MAYOR DZIALOWSKI, SECOND BY COUNCILOR HAWKINS TO ADOPT 
RESOLUTION NO. CC-2024-25 AS PRESENTED. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
10. ORDINANCES 
 

a. First Reading 
 
Ordinance No. 3543: An ordinance granting to the Oklahoma Gas And Electric Company, an Oklahoma 
Corporation, its successors and assigns, the right to produce, transmit, distribute and sell electricity for 
all purposes for which it may be used by Kipper LLC, its affiliates and subsidiaries, on specific property 
more particularly described on Exhibit A attached hereto, and the right to construct, maintain  and 
operate a system of poles, wires, conduits and other facilities and equipment in, upon, across, under 
and over the streets, alleys, public grounds or ways in the city for the limited purpose of providing 
electricity to said property, in accordance with the City’s Right of Way Management Ordinances and 
Policies; for a period of twenty-five (25) Years; providing compensation to the City; ordering an Election, 
and declaring an emergency. 
 
MOTION BY COUNCILOR CLARK, SECOND BY VICE MAYOR DZIALOWSKI TO ADVANCE 
ORDINANCE NO. 3543 TO SECOND READ AS PRESENTED. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
MOTION BY COUNCILOR CLARK, SECOND BY COUNCILOR HAWKINS DECLARING ORDINANCE 
NO. 3543 AN EMERGENCY. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
Ordinance No. 3544: An ordinance approving and adopting The Stillwater Data Center Economic 
Development Project Plan and Supporting Incentive Districts, pursuant to the Oklahoma Local 
Development Act; Identifying and Establishing Six Incentive Districts; Designating and Adopting Project 
Area and Incentive District Boundaries; Deferring the Numerical Designations and Effective Dates for 
the Incentive Districts; Adopting Certain Findings; Authorizing the City of Stillwater and the Stillwater 
Economic Development Authority to carry out and administer the Project Plan; ratifying and confirming 
the actions, recommendations and findings of The Review Committee and the Stillwater Planning 
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Commission; approving and adopting a Tax Incentive Agreement; providing for severability; and 
declaring an emergency. 
 
Mayor Joyce stated that a single number 2 was omitted on page 7 and Council would be adopting the 
version with the 2 added. City Attorney Kimberly Carnley reported that the number 2 that was 
inadvertently omitted has been added.  
 
MOTION BY COUNCILOR HAWKINS, SECOND BY COUNCILOR HARDIN TO ADVANCE 
ORDINANCE NO. 3544 TO SECOND READ WITH STATED CORRECTION. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
MOTION BY COUNCILOR HARDIN, SECOND BY COUNCILOR HAWKINS DECLARING ORDINANCE 
NO. 3544 AN EMERGENCY. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
11. REPORTS FROM OFFICERS & BOARDS 

 
a. Miscellaneous items from the City Attorney:  None. 
b. Miscellaneous items from the City Manager:  

i. Announcement of September 9, 2024, as the date of the Second Public Hearing 
and presentation of the Stillwater Data Center Economic Development Project 
Plan, at which time any interested persons shall have the opportunity to be 
heard in support of or opposition to the proposed Project Plan prior to any action 
with regard to adoption of the proposed Project Plan. 

• City Manager Kimberly Meek announced that the City is accepting applications 
for citizen representatives to serve on various committees including Audit 
Committee and the Stillwater Reinvestment Plan Implementation Policy 
Committee, also known as the Downtown TIF #3. These committees are 
essential for increased development and infrastructure projects within our 
community. If anyone would like to get involved in the local government and help 
make Stillwater even greater, please consider serving on one or more of these 
committees. 

c. Miscellaneous items from the City Council:   

• Councilor Hardin announced that The City of Stillwater is hiring. Full and part 
time positions are available in a variety of areas including Police, Waste 
Management, Finance, Water Utilities and Public Works and more. Also, the 
City has a text service that sends notifications when there are openings in the 
Fire and Police departments. To receive these notifications, text the word 
“Police” or “Fire” to: (405) 742-8281. 

• Councilor Clark shared updates on several City projects:  
✓ Stillwater Regional Airport: There is much work being done at the airport, 

with demolition of Hanger 1 and surrounding concrete to begin around 
the first of September. We are looking at a groundbreaking event for the 
new terminal to occur possibly at the first of October. 

✓ Rails to Trails: Last week, we received notice from the Surface 
Transportation Board that permits the City and ODOT to enter trail use 
negotiations. This means we are even closer to constructing the 
extension to connect Boomer Lake Park on the north side of Stillwater 
with Couch Park in the southeastern part of the city. 
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✓ Block 34 and Fire Station No. 2 have live construction cameras at the 
sites so we can see the progress in real time. Currently, these projects 
are on timeline and we’re looking at summer/fall 2025 completion for 
them. To see more updates, go online to: stillwaterok.gov/projects. 

• Councilor Hawkins reminded residents that it’s back to school time for Stillwater 
Public Schools, Oklahoma State University, Meridian Technology, and Northern 
Oklahoma College. There is an increase in walkers and cyclists near campuses 
and throughout our community. Please be mindful when driving and always stop 
at crosswalks to let pedestrians pass. Obey school zone speed limits and do not 
pass another vehicle in a school zone. Be an attentive driver, put your cell 
phone away, and be aware of what or who may be around you near and on the 
road. Additionally, you must stop your vehicle at least 20 feet before reaching a 
school bus that is stopped with its red lights flashing. Together, we can ensure 
our students arrive at their destinations safely. 

• Vice Mayor Dzialowski invited citizens to attend the 2024 Payne County Free 
Fair from August 28th through the 31st. City of Stillwater departments such as 
Waste Management, Public Library, Communications, Public Works, and more 
will share a booth near Emergency Management, Fire, and Police in the 
Community Building. Please stop by, pick up some swag, and let us know how 
we can help you and our community. 

• Mayor Joyce reminded residents that there is a better way to park for OSU 
Football home games. Oklahoma State University Athletics, City of Stillwater, 
and Visit Stillwater have teamed up to offer free parking, shuttle service, and a 
full gameday guide. The Park and Ride shuttle service begins 3 hours before the 
game and runs every 30 minutes. The pick-up and drop-off location is at 7th 
Avenue and Lewis Street. For a gameday guide, go online to: visitstillwater.org. 

i. Discussion about scheduling items for future meetings. 

12. QUESTIONS & INQUIRIES 
 
None. 
 
13. ADJOURN 
 
MOTION BY COUNCILOR HARDIN, SECOND BY COUNCILOR CLARK TO ADJOURN THE 
AUGUST 19, 2024 REGULAR MEETING OF THE STILLWATER CITY COUNCIL. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
The August 19, 2024 regular meeting of the Stillwater City Council adjourned at 6:50 p.m. 
 
 
  
___________________________________ _____________________________ 
WILLIAM H. JOYCE, MAYOR TERESA KADAVY 
STILLWATER CITY COUNCIL CITY CLERK 
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IN ACCORDANCE WITH THE OKLAHOMA OPEN MEETING LAW  
THE AGENDA WAS POSTED AUGUST 16, 2024 AT 12:00 P.M.  

AT THE MUNICIPAL BUILDING, 723 SOUTH LEWIS, STILLWATER, OKLAHOMA 
 

MINUTES 
STILLWATER CITY COUNCIL 

SPECIAL MEETING 
COUNCIL HEARING ROOM 

723 S. LEWIS 
AUGUST 20, 2024 

 
PRESENT: MAYOR WILLIAM H. JOYCE,  VICE MAYOR AMY DZIALOWSKI, 

COUNCILORS CHRISTIE HAWKINS, KEVIN CLARK AND TIM HARDIN 
ABSENT: NONE 

 
 
1. CALL MEETING TO ORDER 
 
Mayor Joyce called the meeting to order at 12:00 p.m. 
 
2. PLEDGE OF ALLEGIANCE 
 
The Stillwater City Council led the audience in the Pledge of Allegiance. 
 
3. PUBLIC COMMENT  
 
None. 
 
4. ORDINANCES 
 

a. Second Read 
 
Ordinance Number 3543: An ordinance granting to the Oklahoma Gas and Electric Company, an 
Oklahoma Corporation, Its Successors and Assigns, the right to produce, transmit, distribute and sell 
electricity for all purposes for which it may be used by Kipper LLC, Its Affiliates and Subsidiaries, on 
specific property more particularly described on Exhibit A attached hereto, and the right to construct, 
maintain  and operate a system of poles, wires, conduits and other facilities and equipment in, upon, 
across, under and over the streets, alleys, public grounds or ways in the City for the limited purpose 
of providing electricity to said property, in accordance with the City’s Right of Way Management 
Ordinances and Policies; for a period of twenty-five (25) years; providing compensation to the city; 
ordering an Election, and declaring an emergency. 
 
MOTION BY COUNCILOR CLARK, SECOND BY VICE MAYOR DZIALOWSKI TO ADOPT 
ORDINANCE NO. 3543 AS PRESENTED. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
MOTION BY COUNCILOR CLARK, SECOND BY COUNCILOR HAWKINS DECLARING ORDINANCE 
NO. 3543 AN EMERGENCY. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
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5. RESOLUTIONS 
 

a. Resolution CC-2024-26: A resolution authorizing the calling and holding of a Special Election 
in the City of Stillwater, Oklahoma, on the Fifth day of November, 2024, for the purpose of 
submitting to the registered, qualified electors of said City the question of approving or rejecting 
Ordinance 3543, which ordinance grants a Franchise to Oklahoma Gas and Electric Company 
(OG&E), an Oklahoma Corporation, Its Successors and Assigns, giving it the right to produce, 
transmit, distribute and sell electricity for all purposes for which it may be used by Kipper, LLC, 
Its Affiliates and Subsidiaries on specific designated property and the right to construct, 
maintain and operate a system of poles, wires, conduits and other facilities and equipment in, 
upon, across, under and over the streets, alleys, public grounds or ways in the City for the 
limited purpose of providing electricity to said property and in accordance with the City’s Right 
of Way Management Ordinances and Policies; for a period of twenty-five years; and providing 
compensation to the City; and ordering an Election. 

 
MOTION BY VICE CHAIR DZIALOWSKI, SECOND BY COUNCIL HAWKINS TO ADOPT 
RESOLUTION NO. CC-2024-26 AS PRESENTED. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
6. REPORTS FROM OFFICERS & BOARDS 

 
a. Miscellaneous items from the City Attorney:  None. 
b. Miscellaneous items from the City Manager:  None. 
c. Miscellaneous items from the City Council:  None. 

i. Discussion about scheduling items for future meetings. 

7. ADJOURN 
 
MOTION BY COUNCILOR HARDIN, SECOND BY COUNCILOR HAWKINS TO ADJOURN THE 
AUGUST 20, 2024 SPECIAL MEETING OF THE STILLWATER CITY COUNCIL. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
The August 20, 2024 special meeting of the Stillwater City Council adjourned at 12:04 p.m. 
 
 
  
___________________________________ _____________________________ 
WILLIAM H. JOYCE, MAYOR TERESA KADAVY 
STILLWATER CITY COUNCIL CITY CLERK 
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IN ACCORDANCE WITH THE OKLAHOMA OPEN MEETING LAW  
THE AGENDA WAS POSTED AUGUST 21, 2024 AT 8:00 A.M.  

AT THE MUNICIPAL BUILDING, 723 SOUTH LEWIS, STILLWATER, OKLAHOMA 
 

MINUTES 
STILLWATER CITY COUNCIL 

SPECIAL MEETING 
COMMUNITY CENTER 

315 W. 8TH 
AUGUST 26, 2024 

 
PRESENT: MAYOR WILLIAM H. JOYCE, VICE MAYOR AMY DZIALOWSKI, 

COUNCILORS CHRISTIE HAWKINS, KEVIN CLARK AND TIM HARDIN 
ABSENT: NONE 

 
 
1. CALL MEETING TO ORDER 
 
Mayor Joyce called the meeting to order at 5:30 p.m. 
 
2. GENERAL ORDERS 

 

a. A study session of the City Council to discuss, consider, and provide possible direction to staff 
on long-term strategic planning for Parks & Community Resources of the City of Stillwater 
including a discussion of all parks assets, the Parks & Community Resources budget, the 
Stillwater Parks Master Plan that was completed in 2022, the municipal pool, aquatics, facilities 
including the Community Center, Senior Center, Armory Recreation Center, and administration 
of all city parks, open spaces, and trails including possible discussion of operation, 
maintenance, acquisition or possible disposal of parks assets.  

 
Assistant City Manager Christy Driskel presented an overview of the Parks System, the previously 
commissioned Parks and Community Resources Master Plan, staffing and maintenance concerns, 
inventory of City properties, information updates and options to moving the system forward for the 
community. She presented a partial timeline of the master plan beginning with the funding allocated to 
commission the plan in 2021. At the beginning of 2024, staff started focusing more on these community 
assets and began to dig into the maintenance concerns. Ms. Driskel reported that the sheer volume of 
the properties and amenities that are city-owned, staffed and maintained is daunting. It is difficult to 
prioritize funding and staffing so that all properties received the needed care for public enjoyment. She 
stated that this concern is heightened by new items coming online that will also require attention, focus, 
future determinations and dollars. Ms. Driskel stated that the purpose of this meeting is to allow open 
conversation regarding next steps for our parks system, community needs and prioritization of funding 
and staffing. Ms. Driskel presented an overview of the Master Park & Community Resources Plan. 
Recommendations included site-specific priorities and needs and overall community best practices and 
also identified paths forward with operations, staffing, possible funding sources and methods to enhance 
properties for the community. 
 
Parks and Community Resources Director Barbara Bliss explained the detailed parks inventory as of 
2021 and the actions by staff in 2024. Ms. Bliss reported that a pool inspection was done by an external 
consultant and major concerns and deficiencies were found in both the main pool and children’s pool. 
The consultant highly recommended that both pools be put back in sound condition prior to allowing 
citizen use. She explained the process and survey of the area of a park where people live and use the 
park. This approach allows staff to focus on citizen input, data points, costs comparisons, future uses 
needed in a specific area while still allowing consideration for the entire system needs. 
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Ms. Driskel stated that it is obvious that great steps must be taken to address the future of the parks 
system. Without adoption of the master plan or a new direction being provided by Council, staff feels the 
City is currently ineffective in meeting community needs.  
 
Discussion was held amongst Council. 

 
3. PUBLIC COMMENT  
 
Cathy Bird, 1121 E. Camden, stated she really appreciates all the work being done now because for 
years the parks have been neglected. She would like for this to continue and not be one study then go 
away again for another 15-20 years. 
 
Julie Couch, 901 S. Gray, stated that the neglect of parks and recreation has been going on for years 
and that is what has caused all the maintenance issues now especially with swimming pool. Ms. Couch 
expressed her concern about a sub-committee with community members not ever being established and 
her concern about the YMCA taking over the pool. 
 
Roger Gose, 1120 E. Connell Avenue, stated that there used to be a really good Parks & Recreation 
program but over time Councilors or management did not take care of it. He reported that he was 
disappointed to hear that funding was taken away from Public Works to Parks because streets need to 
be fixed as well. He asked if the report states which parks have Land Water Conservation Funds (LWCF) 
involved because that can cause problems and also if the report contained the utilization rate of the 
parks. He asked for verification of the cost to repair the swimming pool. 
 
Ms. Driskel addressed Mr. Gose’s concern about the funds being taken from Public Works to fund Parks 
and the discrepancy on the swimming pool repair costs. She also reported that staff does have a list of 
the inventory for the LWCF and what caveats that were put on those properties. 
 
Jeremy Upshaw, 2213 W. 10th, stated the major thing he has noticed is that there is a disconnect 
between the people and applying that manpower or volunteer time with the City. He suggested getting 
community groups or people needing community service hours to be funneled through the parks to help 
with cleanup and other repairs. 
 
Kathyrn Ross, 1015 S. Orchard Street, stated that there are many people that would love to volunteer 
to help with the cleanup and other things that the parks need. She encouraged staff to find a way to 
reach out to the community. She expressed her concern over the deterioration of Teal Ridge. 
 
Parks Manager Jim Scott stated that Teal Ridge is privately owned. 
 
Ms. Driskel said it is easier to maintain properties that are closer together for a primary use so there are 
wins in consolidation. Staff has been looking at the budget gap for a Parks & Recreation department, 
but it is hard to identify that gap when staff does not know which facilities the City wants to maintain and 
in what condition. 
 
Discussion was held amongst Council. 
 
Councilor Hardin stated that he understands establishing a vision for the parks system, but there 
are some immediate issues that need action now.  
 
Mayor Joyce suggested that staff come back to Council with an action plan of five or six things that can 
be done now and prioritize those things whether funding is available or not and in conjunction with that 
assuming there will be future funding follow up with a plan for real park planning, vision and 
improvements. 
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Vice Mayor Dzialowski stated that it is important to not assume what the people want from the parks 
system. She also asked staff to follow up and make sure the Senior Center is not funded with Title III 
funds as those are restricted and any other areas like donations that might be restrictive.  
 
Ms. Bliss clarified that no restricted funds are involved with the Senior Center. 
 
Ms. Driskel stated that she does want citizens to realize that this is an intentional time out for staff to 
look at what the Comprehensive Plan needs to be for the City’s Park system. She stated that 2024 has 
been a big change for Parks and she thanked Councilor Clark and Vice Mayor Dzialowski for their time 
to this conversation. Ms. Driskel reported that staff believes this Master Plan is an inventory with 
guidelines, but it is not the firm direction. Staff requests time to continue with citizen input and the sub-
committee to continue working on prioritization of next steps and for the community to understand that 
this is a work in progress. 
 
Erin Jacoby, 210 S. Husband Street, Apt. 7, asked that staff please remember the people with disabilities 
and the sidewalk maintenance around these areas when making decisions on the park system. 
 
Councilor Hawkins stated a couple years ago when the lodging tax was increased part of that revenue 
stream was to come back to the City to go towards tourism and visitor type services and she wondered 
if that revenue could go to Parks & Recreation. 
 
4. ADJOURN 
 
MOTION BY COUNCILOR CLARK, SECOND BY VICE MAYOR DZIALOWSKI TO ADJOURN THE 
AUGUST 26, 2024 SPECIAL MEETING OF THE STILLWATER CITY COUNCIL. 
 
ROLL CALL VOTE:  JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA. 
NAY-NONE.  MOTION CARRIED WITH FIVE YEA VOTES. 
 
The August 26, 2024 special meeting of the Stillwater City Council adjourned at 7:06 p.m. 
 
 
  
___________________________________ _____________________________ 
WILLIAM H. JOYCE, MAYOR TERESA KADAVY 
STILLWATER CITY COUNCIL CITY CLERK 
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REPORT TO: CITY COUNCIL 
 
MEETING DATE: SEPTEMBER 9, 2024  
 
Agenda Item: 3.b. CC-24-108 

Previous/Related Action: None 

Background/Issue: 
• Charles H Johnson owns property addressed as 513 West 

7th Avenue.  
• Request acceptance of Electric Easement that will allow 

access for the City of Stillwater to construct and maintain 
electric services.  

• The electric easement consists of 450 square feet (0.01 
acres). 

 
Proposal/Solution: Staff recommends acceptance of this dedication of utility 

easement for electricity. 

Financial Source/Impact: None 

Related Strategic Priority: #4 CONNECTED SPACES  
Recommended Action/Motion: Motion to accept the easement dedication and authorize the 

Mayor to execute the document. 

Prepared By: Jacquelyn Porter, Planner 

Reviewed By: Jeff Mathews   
Brady Moore   
Teresa Kadavy   

Submitted By: Kimberly Meek, City Manager 
 
Attachments 
1. 515 W 7th Ave Electric Easement 
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REPORT TO: CITY COUNCIL 
 
MEETING DATE: SEPTEMBER 9, 2024  
 
Agenda Item: 3.c. CC-24-109 

Previous/Related Action:  

Background/Issue: OKC L Dev. LLC is the developer of the Frye Farms development 
located on the Northeast corner of 32nd Avenue and Western 
Road. The preliminary plat of Frye Farms development proposed 
182 single-family residential lots and four outlots. The Frye Farms 
Phase One plat was filed in November 2022 with 102 single-family 
residential lots and one outlot located as the southern portion of 
the preliminary plat. The improvements for Frye Farms Phase One 
were presented to the City Council on May 1, 2023, for 
acceptance. City Staff provided a letter of conditions for the 
acceptance of the Improvements for Phase One. One of the 
conditions was to limit the number of building permits issued to 
76 building permits until the completion of the required 
improvements on Western Road. The Traffic Impact Analysis (TIA) 
that was conducted for the Frye Farms and Park Valley additions 
identified the necessity for a turn lane to be constructed on 
Western Road based on the trigger of obtaining more than 76 
building permits for the Frye Farm development. The TIA 
identified required improvements to Western Road and the 
intersection of 26th Avenue for the Park Valley addition to be 
triggered at 58 building permits (number of lots for Section 1).  

Proposal/Solution: A development agreement or private-public partnership 
agreement is being presented between the City and OKC L Dev., 
LLC., the developer, who agrees that it would be mutually 
beneficial to make improvements to the City of Stillwater's street 
infrastructure for the Developer’s development of 66.86 acres 
parcel into 182 single-family residential tracts and 4 outlots 
known as Frye Farms and IH Development, LLC, Ideal Homes of 
Norman, LP, & Park Valley Land Fund, LLC’s development of 79.55 
acres into 301 residential tracts and 8 outlots known as Park 
Valley Addition located on South Western Road. The developer is 
agreeing to engineer, design, and construct at no cost to the City 
the widening of South Western Road along the frontage of the 
subject properties between West 26th Avenue and West 32nd 
Avenue to provide turn lanes and all associated work, including 
incidentals, conducted in compliance with industry standards and 
all City, County and State standards, codes, policies, and best 
management practices. 
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City Engineering has approved the proposed plans and cost 
estimate for the construction of the street improvement.  
 
The developer has requested that additional building permits be 
issued. Staff recommends an approval of the attached addendum. 
Based on the Traffic Impact Analysis, the City has issued 77 of the 
101 building permits required to construct Phase 1 of Frye Farms 
and withheld the remaining 24 building permits until completion 
of the Street Improvement.  At Developer’s request, the City 
hereby agrees to begin issuing the remaining 24 building permits 
when construction has commenced on the Street Improvement. 
 However, no certificates of occupancy for the related 24 
buildings will be issued by the City until the Street Improvement 
has been completed and accepted by the City. 

Financial Source/Impact: No Financial Impact 

Related Strategic Priority: #4 CONNECTED SPACES  
Recommended Action/Motion: Approve contract between the City of Stillwater and OKC L Dev., 

LLC for street improvements located on South Western Road 
between West 26th Avenue and West 32nd Avenue and 
Addendum thereto and authorize the City Manager to execute. 

Prepared By: Jacquelyn Porter, Planner 

Reviewed By: Jeff Mathews   
Brady Moore   
Teresa Kadavy   

Submitted By: Kimberly Meek, City Manager 
 
Attachments 
1. CONTRACT SIGNED BY DEVELOPER 
2. 2024-09-05 Addendum to PPP Agreement-Frye Farms (003) 
3. COST ESTIMATE FRYE FARMS LEFT TURN LANE 
4. Frye Farms 1 Rcrd FnlPlt - Color 
5. Frye Farms Ph 1 IMP Ltr of Conditions 
6. Frye Farms Preliminary Plat 11.13.19 
 

Page 20 of 150



Page 21 of 150



Page 22 of 150



Page 23 of 150



Page 24 of 150



Page 25 of 150



Page 26 of 150



Page 27 of 150



Page 28 of 150



Page 29 of 150



Page 30 of 150



Page 31 of 150



Page 32 of 150



Page 33 of 150



Page 34 of 150



Page 35 of 150



Page 36 of 150



Page 37 of 150



Page 38 of 150



Page 39 of 150



Page 40 of 150



Page 41 of 150



Page 42 of 150



Page 43 of 150



Page 44 of 150



Page 45 of 150



Page 46 of 150



Page 47 of 150



Page 48 of 150



Page 49 of 150



Page 50 of 150



Page 51 of 150



Page 52 of 150



Page 53 of 150



Page 54 of 150



Page 55 of 150



Page 56 of 150



Page 57 of 150



Page 58 of 150



Page 59 of 150



Page 60 of 150



Page 61 of 150



Page 62 of 150



Page 63 of 150



Page 64 of 150



Page 65 of 150



Page 66 of 150



Page 67 of 150



Page 68 of 150



Page 69 of 150



Page 70 of 150



Page 71 of 150



Page 72 of 150



Page 73 of 150



Page 74 of 150



Page 75 of 150



Page 76 of 150



Page 77 of 150



Page 78 of 150



Page 79 of 150



Page 80 of 150



Page 81 of 150



Page 82 of 150



Page 83 of 150



Page 84 of 150



Page 85 of 150



Page 86 of 150



Page 87 of 150



Page 88 of 150



Page 89 of 150



Page 90 of 150



Page 91 of 150



ADDENDUM  
TO  

CONTRACT BETWEEN THE CITY OF STILLWATER AND OKC L DEV., LLC 

 FOR STREET IMPROVEMENTS LOCATED ON SOUTH WESTERN ROAD  

BETWEEN WEST 26TH AVENUE AND WEST 32nd AVENUE  

 

This Addendum is made a part of, and included in, the Contract between the City of Stillwater (“City”) and 

OKC L Dev., LLC (“Developer”) for Street Improvements Located on South Western Road Between West 26th 

Avenue and West 32nd Avenue (“Contract”). 

 

The parties agree: 

 

Based on the Traffic Impact Analysis, the City has issued 77 of the 101 building permits required to construct 

Phase 1 of Frye Farms and withheld the remaining 24 building permits until completion of the Street 

Improvement.  At Developer’s request, the City hereby agrees to begin issuing the remaining 24 building 

permits when construction has commenced on the Street Improvement.  However, no certificates of occupancy 

for the related 24 buildings will be issued by the City until the Street Improvement has been completed and 

accepted by the City.   

 

IN WITNESS WHEREOF, the parties hereto have caused this Addendum to be executed on the dates 

hereinafter set forth.  

 

Approved as to Form:         City of Stillwater 

   

 

             

Kimberly Carnley, City Attorney    Kimberly Meek, City Manager 

 

 

Attest:       OKC L Dev., LLC    

 

    

             

City Clerk [Seal]     Scott Peters, Member  

      

Date of Execution:      Date of Execution:     

 

VERIFICATION 

State of Oklahoma ) 

   ) ss. 

County of Payne ) 

 

Before me, a Notary Public, on this   day of    2024, personally appeared Scott 

Peters, known to me to be the identical person(s) who executed the within and foregoing instrument, and 

acknowledged to me that they executed the same as there free and voluntary act and deed for the uses and 

purposes therein set forth. 

 

My Commission Expires: 

 

             

Notary Public  
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The estimate was prepared by First Water

and reviewed by Michael Williams.  

09-04-2024

Page 94 of 150



Page 95 of 150



Page 96 of 150



April 19, 2023 

Derek Kennedy and Josh Terry 

Rausch Coleman Homes 

4058 N COLLEGE AVE 

SUITE 300 

OKLAHOMA CITY, OK 

Re : Frye Farms Phase 1 Final Acceptance Inspection Rev. 1 

Mr. Derek Kennedy and Mr. Josh Terry 

City Engineering 
723 S. Lewis Street/P.O. Box 1449 
Stillwater, OK 74076-1449 

Office: 405.533.8436 
Web : stillwater.org 

EMAIL/TRACK.IT 

On Tuesday April 18, 2023 , a meeting with City of Stillwater staff was held to discuss the status of the 

Frye Farms Phase l for final acceptance. Final acceptance inspections had determined the project was 

complete with the exception of the following items: 

1. Completion of the Park Valley Lift Station. 

2. Completion of improvements on Western Road 

3. Completion of the detention pond with the banks at the design elevation. 

Based on previous correspondence and the outcome of the meeting on April 18, 2023 , these remaining 

items will be addressed as follows: 

l. 

Ideal Homes will monitor the lift station once building 

permits are issued as indicated in the enclosed e-mail until the Lift Station is complete. 

2. The number of bui1ding ermits for rye arms hase 1 wifl be limited to seventy-six ui1ding, 

ermits until the im rovements on Western Road are com lete 

3. Improvements in Frye Farms Phase 2 will not be accepted until the detention pond banks are at 

the design elevation . 

This letter is to notify you that the public improvements (water, sewer, and paving) are complete and the 

improvements are ready to be accepted and schedu led for consideration at the upcoming May 1, 2023 city 

council meeting. Building permits for up to seventy six (76) homes will be released so construction of 

homes within Frye Farms Phase I may begin once hard copies of the as built drawings and warranty 

bonds are received . As Built drawings and bonds must be received by Apri l 251
h, 2023 for the acceptance 
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Final Acceptan ce Letter 

April 19, 2023 

of improvements to remain on the City Council Meeting Agenda. These bonds should be dated to start on 

May l , 2023 . The bond forms were provided to you on March 24, 2023 and enclosed in this letter for 
reference. 

If you need questions this letter please call me at ( 405) 533-843 1. 
Sincerely, 

Andrew Doerflinger, PE 

Deputy Director 

Department of City Engineering 

Enclosures: 

Email Titled "Park Valley/ Frye Farms Lift Station, Dated 4/ 18/2023 from Rylan Reagan 

Frye Farms Phase I Final Acceptance Checklist 

Frye Farms Phase I Bond Fonns 

CC: 

Norman McNickle, City Manager 

Brady Moore, Assistant City Manager 

Jeff Mathews, Community Development Director 

Candy Staring, Engineering Director 

Jason Tyler, Plants Manager 

Rylan Reagan, Director of Land Development Ideal Homes & Neighborhoods 
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MEMORANDUM

DATE: September 9, 2024

TO: Stillwater City Council

FROM: Jacquelyn Porter, City Planner

SUBJECT: Map Amendment request for 320 South Walnut Street to 
be rezoned from Small lot Single Family Residential (RSS) 
to Two-Family and Multi-Family District (RTM).

Staff has received a request by the applicant/owner’s 
representative, Bancroft Design, to withdraw the request for map 
amendment to rezone the property addressed as 320 South 
Walnut Street from RSS to RTM.  
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Preliminary 
Assessment 
Report

Renovation of the 
Washington School 
Building

Client:
City of Stillwater, OK
Kimberly Meek; City 
Manager
723 S. Lewis St.	 
Stillwater, OK 74074

Feb 19, 2024Issue Date:
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Washington School Assessment Report<<<<3

Our strength 
lies in the 
strength 
of others - 
intentional 
collaboration 
is key.

Build 
together

“
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Washington School Assessment Report<<<<4

Signature	 :

Date		

  Gary Sparks

: February 19, 2024

EXECUTIVE SUMMARY :
We are pleased to present the preliminary assessment report for the Washington School 
Renovation project, commissioned by the City of Stillwater. As the selected Owners 
Representative for this endeavor, Twenty20 Management has diligently conducted a 
comprehensive assessment to provide valuable insights into the renovation potential 
of the Washington School building.
Throughout this assessment, our team has focused on evaluating various aspects 
crucial to the renovation process, including structural integrity, civil considerations, 
MEP systems, architectural potential, and budgetary implications. We have worked 
diligently to ensure that our findings are thorough, objective, and actionable, with the 
overarching goal of informing strategic decisions moving forward.

PERSERVING OUR PAST, BUILDING OUR FUTURE:
The Washington School Renovation project holds significant promise for the community, 
with proposed future uses spanning education, historical displays, sports recreation, 
events, and parking facilities. Our assessment has aimed to align with these envisioned 
uses, offering recommendations and insights to guide the project’s trajectory effectively.
We believe that the Washington School Renovation project represents an exciting 
opportunity to breathe new life into a cherished historical landmark while meeting the 
evolving needs of the community. With careful planning, strategic decision-making, and 
collaborative effort, we are confident that this project will serve as a cornerstone of 
progress for the City of Stillwater.

FROM VISION TO EXECUTION: TURING PLANS INTO PROGRESS
In line with our findings, we recommend a two-phased construction approach, as 
detailed in Section 7: Project Budget. This approach will ensure a systematic and 
efficient renovation process, allowing for the seamless integration of educational 
spaces, historical exhibits, recreational facilities, and parking infrastructure. 
We sincerely appreciate the opportunity to contribute to this project and look forward to 
further collaboration as we work towards realizing the shared vision for the Washington 
School Renovation.
Thank you for entrusting Twenty20 Management with this important endeavor. Should 
you have any questions or require further information, please do not hesitate to contact 
me directly.

Warm regards,
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Washington School Assessment Report<<<<6

BACKGROUND OF THE BUILDING:
In the context of evaluating the feasibility of renovating the Washington School, it is crucial to 
explore the building’s background. While the aged structure situated across from Southern Woods 
Park on 12th Avenue in Stillwater may appear dilapidated to some, its historical importance remains 
underappreciated. The former  Washington School, largely unrecognized and unknown in significance 
to many, holds a dual role for certain individuals. It serves as a poignant reminder of historical 
inequalities and concurrently represents a symbol of the community’s resilience and excellence, 
even in the face of adversity.

Washington School served the Black student population in Stillwater from 1908 to 1956. According 
to Preservation Oklahoma, African American and Afro-Indigenous communities were among the 
earliest settlers in Indian Territory. During the first half of the 20th century, Oklahoma boasted over 
50 black schools. Today, only three remain, with Washington School being the sole candidate with 
restoration potential.

Commencing operations in 1908 at 619 W 12th Avenue, Washington School provided education from 
kindergarten to eighth grade. Subsequently, high school students had to travel out of town for 
further education. The current structure, built in 1938 by the community, facilitated high school 
education within the Washington School premises.

Despite its initial designation for public use, the building transitioned into private ownership in 2007, 
raising concerns about its potential demolition for redevelopment. Additionally, it has remained 
vacant for an extended period.

In March 2021, Laura Arata, Director of Public History at Oklahoma State University, led a team of 
engineers and public history students through Washington School to evaluate its condition. Her 
subsequent application led to the inclusion of the building on the Most Endangered Places list, 
emphasizing the urgent need for its preservation.

In late 2022, the City of Stillwater acquired the Washington School property through a generous 
donation from an anonymous benefactor. This marked the beginning of collaborative efforts involving 
community members, the Washington School Alumni Association, and Mount Zion Baptist Church, 
dedicated to the restoration process. These ongoing efforts have culminated in the engagement of 
Twenty20 Management for a preliminary assessment report of the current building and its conditions.
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CULTURAL AND HISTORICAL SIGNIFICANCE:
The Washington School stands today as a testament to the dedication and tenacity of Black Stillwater 
residents in overcoming significant obstacles to achieve equal educational, social, and economic 
opportunities. While the school building has aged over the years, its structure still holds immense 
historical and cultural value in a community eager to celebrate its significance.

One of the most impactful historical events for Washington School was the Supreme Court’s ruling 
in Brown v. Board of Education in 1954. This landmark decision triggered the integration of Black and 
white schools across the United States. Consequently, Washington School closed its doors in 1956, 
and its students transitioned to Stillwater’s traditionally white schools. Today, Washington School 
stands as Stillwater’s sole physical reminder of the civil rights movement and its profound impact 
on education.

Symbolic on multiple levels, Washington School has endured challenges, notably being prone to 
flooding, most recently in 2019. Despite this, many parts of the building remain structurally sound.
The auditorium, a surprise survivor, continued to host community events for decades after the 
school ceased formal education. Throughout decades of facing neglect and encroaching disrepair, 
Washington School persists as a significant symbol of Stillwater’s history.

Culturally, the building embodies perseverance. The restoration of Washington School is a 
collaborative effort driven by the shared desire to breathe new life into a structure that holds both 
sentimental and social importance. The City, recognizing the intrinsic value of this cultural landmark, 
and the private sector, committed to preserving community heritage, share a common aspiration to 
see Washington School restored to its former glory.

The preliminary assessment report aims to provide technical insights, in effort to restore the soul of 
a community, ensuring that Washington School becomes a location for education, historical displays, 
sports recreation, events and parking.
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Washington School Assessment Report<<<<9

BRIEF PROJECT OVERVIEW:
The intent behind the feasibility study for the Washington School renovation is rooted in an 
exploration of restoration services to be performed. At its core, this study seeks to identify, 
analyze, and address any potential major obstacles that could impede the seamless progression of 
the renovation initiative. The study will unveil a clear picture of the challenges and opportunities 
inherent in the existing structure.

The study should serve as a crucial tool for stakeholders to navigate the complexities of the 
renovation and fostering a vision that blends historical preservation with current day functionality.

In essence, the intent of the assessment report is not just to examine the building but to envision its 
transformation into a vibrant, functional space. By anticipating challenges and presenting solutions, 
the study becomes a roadmap for success, aligning the renovation project with the broader goals of 
the community while honoring the legacy of the  Washington School.

KEY PROJECT DELIVERABLES:
Twenty20 Management has committed to delivering a set of preliminary consulting services in 
connection with the proposed renovations for the building. The key deliverables encompass the 
following:

1.	 Preliminary report on structural condition of the building

2.	 Assessments from civil, MEP and architectural services

3.	 Rendering of proposed completed renovations of the building

4.	 Estimated project budget based on the report findings

These services aim to provide a comprehensive understanding of the building’s structural integrity, 
address civil and MEP concerns, and visually depict the envisioned outcome of the proposed 
renovations. The deliverables will serve as crucial components in guiding the renovation process 
and informing stakeholders about the project’s technical aspects and potential outcomes.
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STAKEHOLDER IDENTIFICATION:
Twenty20 Management wishes to extend gratitude for the significant contributions made by numerous 
stakeholders over the decades to preserve the remembrance and relevance of Washington School. 
A multitude of activities, including community events, research initiatives, assessments, writings, 
photography, and general awareness campaigns, have been undertaken to provide context and 
deepen understanding of the historical significance of Washington School.

Acknowledgments for these contributions are due to various stakeholders, including but not limited 
to:

City of Stillwater

Washington School Alumni Association

Research Institutions and Private Companies

Universities and Colleges

Historical Organizations and Groups

Local Churches

Community Groups

Residents of Stillwater, OK

In joining this collective effort, Twenty20 Management is proud to contribute to the ongoing 
initiatives and remains optimistic about the anticipated success, which will undoubtedly result from 
the combined participation of all stakeholders. This collaborative approach reflects the dedication 
and shared commitment to preserving the rich history of Washington School.

We are committed to advancing 
the communities in which we 

live, work and serve
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Company and Expertise

PROJECT TEAM:
Twenty20 Management has been chosen by the City of Stillwater to deliver professional owner’s 
representative and consulting services for the renovation of the  Washington School.
Twenty20 Management is an Oklahoma-based professional services consulting firm offering 
a broad range of services from Owner’s Representation to Project Management. Established in 
2005, Twenty20’s role on any project is to represent the interest of the owner by coordinating and 
communicating the entire process from pre-design through completion. Our program road map is 
custom designed to fit each project. Twenty20’s past experience has revealed that when you begin 
a project with a thorough project analysis, the construction proceeds with far fewer unanticipated 
or unexpected complications.
Acknowledging the complex endeavor of restoring a historical site, Twenty20 Management has 
meticulously assembled a team of industry-specific professionals to spearhead the project. 
The following companies constitute the Washington School Feasibility Study Team:

Twenty20 Management, Inc. – Owner’s Representative and Project Management
Edmondson Design Group, Inc. – Architecture and Interior Design Firm
Snowden Engineering, Inc.- Structural Engineering Consultants
D.W. Gates Engineering- MEP Engineering and Inspection
Gose & Associates- Engineering, Planning and Land Services
Lambert Construction- Full-service Construction Firm
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STRUCTURAL ENGINEER COMPANY PROFILE:
Twenty20 Management has collaborated with Snowden Engineering, a distinguished full-service 
Structural Engineering firm established in 1973. With licenses extending to 36 states, Snowden 
Engineering brings a wealth of expertise and a proven track record to the structural assessment 
conducted for the Washington School Renovation.

Company: Snowden Engineering
Project Contact: Kevin Snowden, P.E.
Website: www.snoden-engineering.business.site

Preliminary Structural Condition Report:
The existing building complex consists of two east-west wings and a central T-shaped spine. There 
are covered canopies connecting the two east-west buildings. It is my understanding that the east-
west wings and the covered canopies will be demolished. Refer to Figure 1 for the outline of the 
building area that is to remain.

Structural System:
Area 1 is a single-story wood framed structure with exterior load bearing brick walls. The roof 
structure is conventional 2x wood joists with a combination of load bearing wood stud walls and 
steel beams and columns. Photo 1 shows an example of the roof joist to brick wall connection.

Area 2 is a two-story space with long span steel bowstring trusses and conventional 2x wood joists 
spanning in between the trusses with load bearing brick walls. Photo 2 shows the roof structure. 
There is a small mezzanine at the south of this area framed with conventional 2x wood joists.

Area 3 still had the ceiling intact, so the roof structural system is unknown, but it is presumed to be 
the same as Area 1.

The foundation system is unknown.

Exterior Condition:
Deterioration of the brick mortar joints is common throughout the building façade. Reference 
photographs 3 and 4 for examples of this condition. These areas will need to be repaired by 
tuckpointing. Due to the age of the building, it is advisable to have the physical properties of the 
existing mortar tested so the repointed mortar can be mixed to match. Photographs 5 and 6 show 
wider cracks coming off the edges of openings. Instead of repointing these areas, I recommend a 
crack stitching system be used for a more permanent repair. Photo number 7 shows several trees in 
close proximity to the building. Because the roots of these trees can cause damage to the existing 
foundation system, all trees near the building perimeter should be removed.
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Exterior Condition (Continued):
Photo number 8 shows a broken downspout that is allowing both deterioration of the exterior 
brick wall and water to collect and stand near the existing foundation. This should be immediately 
repaired. Photo number 9 shows possible crazing (hairline cracking) in the cast stone concrete caps. 
Closer inspection will be required to establish a repair or replacement procedure for this condition.

Interior Condition:
There has been substantial water infiltration into the building. The most severe location is in the
southwest corner of Area 1 as shown in photo 10. This area is only accessible from the outside. The 
load bearing wall that was supporting the upper and lower roofs is no longer standing, putting the 
area at risk of collapse. A shoring system should be immediately installed. Additional framing repair 
will be required in this space. Although water staining on the wood structure was observed in the 
balance of Area 1, no significant wood rot was observed. Once all of the ceiling has been removed 
and the area properly lit, a closer inspection should be performed. Portions of the roof deck and 
wood joists may need to be replaced. A new roof should be a high priority. Photo number 11 shows 
an example of a perimeter wall at an opening where water has infiltrated and caused the steel lintel 
to rust. The rust can be mechanically removed and the lintel coated with rust inhibiter. Severely 
deteriorated lintels may need to be replaced.

Conclusion:
Besides the damaged structure in the southwest corner of Area 1, the overall structural system is 
reasonably sound; however, a significant number of repairs will be required to stop further infiltration 
of water into the structure. The damaged structure in Area 1 should be shored immediately, and a 
new roof should be high priority.

Structural Engineering Supporting Documents:
Please see the Structural Assessment - Photo Evidence documents on pages 15 - 20.
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STRUCTURAL ASSESSMENT - PHOTO EVIDENCE:

FIGURE 1

PHOTO 1

15
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STRUCTURAL ASSESSMENT - PHOTO EVIDENCE:

PHOTO 2

PHOTO 3

16
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STRUCTURAL ASSESSMENT - PHOTO EVIDENCE:

PHOTO 4

PHOTO 5
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STRUCTURAL ASSESSMENT - PHOTO EVIDENCE:

PHOTO 6

PHOTO 7
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STRUCTURAL ASSESSMENT - PHOTO EVIDENCE:

PHOTO 8

PHOTO 9
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STRUCTURAL ASSESSMENT - PHOTO EVIDENCE:

PHOTO 10

PHOTO 11
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CIVIL ENGINEER COMPANY PROFILE:
Twenty20 Management has partnered with a respected firm, founded in 1983, dedicated to finding 
practical solutions for its clients: Gose & Associates. With a robust portfolio boasting over 400 
projects, the firm has established a reputation for delivering professional and timely services. This 
section of the feasibility study provides an assessment of civil engineering considerations for the 
Washington School Renovation.

Company: Gose & Associates
Project Contact: Stephen C. Gose, P.E.
Website: www.gose-associates.com

Preliminary Civil Services Report:
Access
The site has access to public roads on all four sides: Twelfth Avenue to the north, Knoblock Street 
to the east, 13th Avenue to the south, and Hester Street to the west. 12th Avenue is classified as a 
Minor Arterial on the city’s Master Thoroughfare Plan, all three other streets are classified as Local.

Utilities
City of Stillwater provided electric, water and sanitary sewer are available immediately adjacent 
to the site. There is an overhead, three-phase electric on the north side of 13th with single-phase 
services extending into the site at two locations. Water is in a 10-inch PVC pipe on the north side of 
12th. The sanitary sewer is on the west side of Knoblock and south side of 13th. These are both 24-
inch lines which are 9 to 10 feet deep and drain south and east to a trunk line on the north side of 
Stillwater Creek.

Site Work
The site is currently developed with four buildings. The site is located entirely within mapped 0.1% 
floodplain of Stillwater Creek based on map 40119C0227F, with an effective date of May 16, 2007. The 
0.1% event base flood elevation is 865.69 feet based on cross-section T along the west side of the 
site. The site is relatively flat with elevations ranging from 861 to 863 feet and generally draining 
south and east. Survey information indicates an approximate finished floor elevation of the portion 
of building to remain of 864 feet. Any fill within the project limits will need to be compensated for 
within the project boundaries to meet current City requirements. Any improvements to the building 
would need to account for the possible inundation. A more detailed survey will also be necessary for 
further design to confirm existing elevations and floodplain limits.
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Site Work (Continued):
Possible solutions to the flooding would be to ensure all electrical and mechanical equipment is 
at least one-foot above the base flood elevation and waterproofing any improvements below that 
level. It may be possible to berm around the portion of the building to remain, but waterproof entry 
points would be required as well as a sump pump to remove any rainfall within the berm.

Permitting
The improvement plans for this will be submitted to the City of Stillwater for review through their 
Commercial Use By Right (CUBR) process. For that submittal site improvement plans will be submitted 
along with full building plans and several forms associated with utility and stormwater. An Earth 
Change Permit will also be required with a Storm Water Pollution Prevention Plan and Drainage 
Study based on the anticipated disturbed area and location. The initial review is about 15 days with 
subsequent five-day reviews. We would recommend an allowance of two months for that process.

Civil Engineering Supporting Documents:
Please see the Washington School Civil Site Plan on pages 24; Exhibit I.
Please see the Washington School Site Flood Map on pages 25; Exhibit II.
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WASHINGTON SCHOOL CIVIL SITE PLAN:

24

*Please refer to Exhibit I for additional review of the document.
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WASHINGTON SCHOOL SITE FLOOD MAP:

25

*Please refer to Exhibit II for additional review of the document.
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MEP ENGINEER COMPANY PROFILE:
Twenty20 Management has engaged the expertise of a previous partner with a proven history of 
electrical design and MEP inspection: D.W. Gates Engineering, Inc. Established in the Tulsa area since 
1992. D.W. Gates Engineering has been a trailblazer in the electrical engineering sector.

Company: D.W. Gates Engineering, Inc.
Project Contact: Derek Wayne Gates, P.E.
Website: www.dwgatesengineering.com

Preliminary MEP Report:

Electrical Assessment
The existing electrical infrastructure consists of underground 4” conduit entering the building and 
connecting to an existing Main Switchboard. The equipment has several sub feed breakers feeding 
various electrical areas. The panel appears to be around a 1000A frame. Sub feed breakers are in the 
200A range. All wires to the panel are cut and the equipment is in poor condition and would need to 
be removed and replaced. Most interior electrical has been demolished.

There is 3 phase power in the area (within 100’), so any new construction could easily tie into 
appropriate power.

General Electrical Assessment
While there is some lighting attached to the exposed ceiling and various pieces of abandoned conduit 
and equipment remain, the electrical for this building would have to be totally re-done. Depending 
upon the final configuration, the underground service conduit to the building could likely be re-used. 
The new electrical and lighting would be designed along with the rest of the building renovation. 
There is nothing of substance in the building that is electrical that could be re-used.

Plumbing Assessment
Current Plumbing Conditions
The condition of the existing plumbing is suboptimal, and repairing it is not economically feasible.

Plumbing Design
Implementation of a new plumbing system is necessary, encompassing Domestic Hot Water, Domestic 
Cold Water, and sanitary sewer components. The Domestic Hot Water system can utilize either a 
natural gas water heater, electrical system, or explore alternative energy-efficient options such as 
solar water heaters. A detailed investigation is required to confirm the tie-in points of site utilities 
to the domestic cold water and sanitary sewer systems.
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HVAC Assessment
Existing HVAC Conditions
The current HVAC system is in a state of disrepair and is not cost-effective to repair. Replacement is 
the recommended course of action.

HVAC Design
The most practical HVAC solution for the assembly space would involve a packaged DX HVAC system. 
Heating options include a heat pump, natural gas, or the exploration of sustainable alternatives 
like geothermal heating systems. Each option should be assessed for its feasibility and long-term 
efficiency.
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ARCHITECTURAL COMPANY PROFILE:
In the process of evaluating the architectural considerations for the Washington School renovation, 
Twenty20 Management is pleased to announce the engagement of Edmondson Design Group (EDG). 
Established in 1956, EDG has garnered a reputation founded on architectural expertise, innovative 
design, and a commitment to professional growth.

EDG offers a comprehensive array of services encompassing strategic and master planning, 
architecture, interiors, and procurement, with a particular emphasis on sustainability. As a Native 
American owned design firm, EDG has catered to a diverse clientele across local, regional, national, 
and international domains, serving various facility types.

With the selection of EDG, Twenty20 Management anticipates a collaborative effort focused on 
assessing and enhancing the architectural elements of the Washington School renovation. This 
partnership aims to ensure that the project aligns with community values and embodies a forward-
thinking approach.

Company: Edmondson Design Group
Project Contact: Trav Roubideaux
Website: www.edg.studio

Washington School Site Plan
Please see architectural figure 1 on page 31; Exhibit III. 
Please see architectural figure 2 on page 32; Exhibit IV.
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Washington School Site Plan
Figure 1

*Please refer to Exhibit III for additional review of the document.
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Washington School Site Plan
Figure 2

*Please refer to Exhibit IV for additional review of the document.
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CONSTRUCTION SERVICES COMPANY PROFILE:
For their construction expertise, Twenty20 Management is pleased to announce the selection of 
Lambert Construction Company, a trusted partner with whom we have collaborated on various 
projects. Established in 1939 by Clarence Lambert as a specialized tile contracting business in Stillwater, 
Lambert Construction Company has evolved into one of the leading full-service construction firms in 
the Central Southwest region.

Company: Lambert Construction Company
Project Contact: Mark Lambert
Website: www.lambertconstructionco.com

Description of Construction Services:
Based on our assessment, we recommend dividing the project into two distinct phases to ensure 
optimal efficiency and resource management. Phase 1 will focus on pre-development costs, site 
preparation, and asset protection, while Phase 2 will be dedicated to conceptual plans for 
desired use and design, along with construction-required finishes, furniture, fixtures, and 
equipment. It’s important to clarify that our assessment and cost estimates provided do not 
encompass any projections for Phase 2. This limitation arises from the varying milestones or 
segments of work required before reliable estimates can be provided. Also, we anticipate the 
need for additional consultation to break down phase 1 into action plans consistent with 
scheduling and funding requirements.

Project Build-out Phase 1:
The main objective of Phase 1 is to ensure the structural integrity of the building while 
modernizing key components in anticipation of subsequent construction phases. We have 
provided a detailed cost estimate for the structural renovations of the building. However, this 
estimate does not include pre-development tasks required to actualize construction Phase 1. 
These tasks include a flood control study, preparation of construction documents, and a code 
review to identify necessary upgrades to meet current building codes.

Preliminary Cost Estimate for Phase 1
$30,000.00			





$40,000.00
$15,000.00
$664,089.00

								 $749,089.00

Please refer to the spreadsheet provided on page 35; Exhibit V for a detailed description of 
Phase 1 - Structural Improvements.
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Washington School - Cost Estimate (Phase 1):

*Please refer to Exhibit V for additional review of the document.
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In conclusion, the feasibility study for the renovation of the  Washington School has highlighted 
multi-layered aspects surrounding this historical landmark. Although limited, the exploration of its 
background, cultural significance, structural condition, and operating systems has provided valuable 
insights into the opportunities and challenges associated with the proposed renovation.

The preliminary consulting services provided by Twenty20 Management, encompassing the rendering 
of proposed renovations for Washington School, stand only as professional assessments for the 
project. It is imperative to note that all reports are subject to modifications as we uncover additional 
findings, integrate supplementary plans, or assess revisions as deemed necessary throughout the 
course of the project. This flexibility ensures that our assessments remain dynamic, adaptive, and 
responsive to evolving project requirements and unforeseen challenges.

The collective efforts and dedication of all involved stakeholders position this project for a 
transformative and impactful restoration. With careful planning, community involvement, and 
leveraging the expertise assembled by Twenty20 Management, we believe the renovation of  
Washington School is not only feasible but promises to revitalize a once-forgotten gem, celebrating 
its rich heritage and reclaiming its significance within the community. 

Conclusion

36
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“We believe strong partnerships 
lead to even stronger success. 
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It is imperative for the City of Stillwater to thoroughly review the assessment report in its entirety. 
This review process should entail a comprehensive examination of the findings, posing questions, 
and identifying any additional information or clarifications required.

With a clear understanding of the structural, engineering, and architectural aspects outlined in 
the assessment report, the next priority of the project is to focus on fundraising and identifying 
incentives. Securing financial coverage for the project is paramount to ensure its successful execution 
and completion. 

Lastly, as we move forward, engaging the services of an architectural firm for conceptual design 
services emerges as a crucial next step. Collaborating with architectural experts will enable the 
City to visualize the potential outcomes of the renovation project and lay the groundwork for its 
implementation.

We express our gratitude for entrusting our firm and project team with the responsibility of 
contributing to the successful renovation of the Washington School. It is our commitment to remain 
actively engaged and supportive throughout the entire renovation process until its successful 
completion. Thank you for the opportunity.

Thank You

Next Steps
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8263 South Harvard
Suite 224

Tulsa, OK 74137

CITY OF STILLWATER - WASHINGTON SCHOOL
PERSPECTIVE - NORTHWEST VIEW
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8263 South Harvard
Suite 224

Tulsa, OK 74137

CITY OF STILLWATER - WASHINGTON SCHOOL
SITE PLAN - OVERALL VIEW
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ORIGINAL ESTIMATE / BUDGET Washington School
Rehabilitation Project

Stillwater, OK
Square Footage: 10,257 SF February 7, 2024

SUBCONTRACT /
LABOR MATERIAL EQUIPMENT PROJECT

ITEM DESCRIPTION OF WORK QUANTITY UNIT UNIT PRICE LABOR UNIT PRICE MATERIAL UNIT PRICE SUBCONTRACT TOTAL COST

1 Asbestos Abatement (Incl's $3,500 for Survey / Report) 1 allow -$    -$    -$    -$    15,000$    15,000$    15,000$    
2 Demolition - Ancillary Wings, Canopies, South End 1 ls 2,250.00$    2,250$    750.00$    750$    118,240$    118,240$    121,240$    
3 Site Clearing / Tree & Debris Removal / Site Clean-up 1 ls 3,500.00$    3,500$    1,000.00$    1,000$    9,500$    9,500$    14,000$    
4 Roof Replacement / Gutters & Downspouts 10,257 sf -$    -$    17.50$    179,498$    179,498$    
5 Replacement Windows 1 allow -$    -$    100,000.00$    100,000$    100,000$    
6 New Exterior Doors 5 sets 275.00$    1,375$    1,200.00$    6,000$    -$    -$    7,375$    
7 Masonry Restoration 1 ls -$    -$    25,000$    25,000$    25,000$    
8 -$    -$    -$    -$    -$    
9 -$    -$    -$    -$    -$    

10 -$    -$    -$    -$    -$    -$    -$    
11 -$    -$    -$    -$    
12 -$    -$    -$    -$    
13 -$    -$    -$    -$    
14 -$    -$    -$    
15 -$    -$    -$    
16
17 Subtotal of Costs 7,125$    7,750$    447,238$    462,113$    
18 Sales Tax -$    Exempt
19 LCC Payroll Burden / GL & BR Insurance 3,349$    78$    4,472$    7,899$    
20 Preconstruction Services 1 ls 4500 4,500$    -$    -$    4,500$    
21 Subtotal of Costs: 14,975$    7,828$    451,710$     474,511$    
22 General Conditions & Indirect Costs 3 mo -$    -$    21,500$    64,500$    64,500$    
23 Contingency (15%) 1 ls -$    -$    -$    71,177$    
24 Payment & Performance Bond (CM) -$    
25 Construction Manager's Overhead & Fee 53,901$    
26 Subtotal of Costs: 664,089$    
27 Architectural & Engineering Fees 1 allow Not Incl'd
28
29 TOTAL COST: TOTAL GMP: 664,089$    

Cost / SF: $64.74
ASSUMPITONS / QUALIFICATIONS:

1 Pricing includes anticipated escalation
2 Sales tax is not included
3 No 'interior finishes' are included

EXHIBIT V
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RESOLUTION NO. CC-2024-27

A RESOLUTION OF THE STILLWATER CITY COUNCIL APPROVING THE 
SUBMISSION OF AN APPLICATION FOR FISCAL YEAR 2024 AIRPORT 
IMPROVEMENT PROGRAM (AIP) DISCRETIONARY FUNDS ADMINISTERED 
BY THE FEDERAL AVIATION ADMINISTRATION (FAA) FOR AIRPORT 
INFRASTRUCTURE IMPROVEMENTS AT STILLWATER REGIONAL 
AIRPORT; AND APPROVING THE ASSOCIATED BUDGET AMENDMENTS 
FOR THE REQUIRED SPONSOR MATCH

WHEREAS, the Federal Aviation Administration’s (FAA’s) regular Airport Improvement 
Program (AIP) provides more than $3.18 Billion annually in entitlement and discretionary grant 
funds for a network of more than 3,300 eligible airports; and

WHEREAS, Public Law 117-328 Consolidated Appropriations Act, 2023 included a 
supplemental amount of approximately $559 Million for FAA discretionary grants under the AIP 
statute; and 

WHEREAS, on May 20, 2024, City Council approved Resolution No. CC-2024-16 
authorizing application and appropriation for Fiscal Year 2024 FAA funds in the amount of 
$13,322,247 with a City match of $894,135 to be utilized by the Airport to construct Phase 1 of 
the airport terminal project; and 

WHEREAS, Stillwater Regional Airport has completed 95% design of Phase 2 of the 
terminal project, improvement of Airport Industrial Access Road (AIAR) and roundabout 
development, as well as completed the required environmental review (CATEX) and now intends 
to apply for additional Fiscal Year 2024 AIP discretionary funds in support of Phase 2; and 

WHEREAS, the cost estimate for Phase 2 of the terminal project is $3,330,000; and

WHEREAS, the anticipated cost share under the FAA 2024 AIP discretionary grant is as 
follows: Federal Aviation Administration: $3,000,000 and City of Stillwater (10% sponsor match): 
$333,334; and

WHEREAS these improvements will enhance the operational efficiency and safety of 
airport users, particularly users of the commercial air service terminal. 

NOW THEREFORE, BE IT RESOLVED, the City of Stillwater hereby authorizes 
submission of a Federal Aviation Administration grant application for fiscal year 2024 FAA AIP 
discretionary funds in an amount not-to-exceed $3,000,000 and payment of matching funds.  

BE IT FURTHER RESOLVED, the City of Stillwater hereby approves the attached Budget 
Amendment in the amount of $333,334 to appropriate funds for the required sponsor match. 

BE IT FURTHER RESOLVED, that the Mayor or Vice-Mayor is hereby authorized to 
execute all necessary project documents including: grant applications, offers and agreements, 
sponsor certifications, DBE certifications, contracts and other related documents as may be 
required to secure funding and conduct said airport project. 

PASSED AND APPROVED by the City Council of Stillwater, Oklahoma, and signed this 
9th day of September, 2024. 

CITY OF STILWATER, OKLAHOMA
a Municipal Corporation

_______________________________________
WILLIAM H. JOYCE, MAYOR

(SEAL)
ATTEST:
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___________________________________
TERESA KADAVY, CITY CLERK

APPROVED AS TO FORM AND LEGALITY THIS 9th DAY OF SEPTEMBER, 2024.

__________________________________________
KIMBERLY CARNLEY, CITY ATTORNEY
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REPORT TO: CITY COUNCIL 
 
MEETING DATE: SEPTEMBER 9, 2024  
 
Agenda Item: 9.a. CC-24-110 

Previous/Related Action: N/A 

Background/Issue: The Audit Committee provides independent review and oversight 
of the government's financial reporting processes, internal 
controls and independent auditors. The duties of the Audit 
Committee include but are not limited to the following: 

• recommendation of accounting firm to perform the 
annual audit; 

• maintenance of good communications with city staff and 
independent accountants; 

• review and evaluation of year end financial statements 
and independent accountants' audit reports; 

• review and evaluation of independent accountants' 
management letter; 

• review any reported deficiencies in internal controls; and  
• to report to the city council as required.  

 
Below is a list of current Audit Committee members: 
 
Member Term 

Expiration 
Term Special 

Requirement 
Rachel 
Domnick 

1/2025 1st CPA 

Austin 
Pollard 

1/2025 2nd Banker 

Kelly Cox 1/2026 6th Business 
Randy 
Murray 

1/2026 2nd CPA 

Vacant    
  

Proposal/Solution: Appoint to fill the vacancy on the Audit Committee representing 
the business person group.   

Financial Source/Impact: No impact 

Related Strategic Priority: #6 ENGAGED & INVESTED RESIDENTS  
Recommended Action/Motion: Recommend appointment of one of the following applicants to 

Page 149 of 150



the Audit Committee: 

• Les Austin 
• Devon Zacharias 

 
Prepared By: Christy Cluck, Assistant City Manager/Finance Director 

Reviewed By: Teresa Kadavy   

Submitted By: Kimberly Meek, City Manager 
 
Attachments 
None 
 

Page 150 of 150


	1. Call Meeting to Order
	2. Pledge of Allegiance
	3. Consent Docket
	a. Approve August 19, 2024 regular meeting minutes an
	Minutes SCC 081924
	Minutes SCC 082024 SP
	Minutes SCC 082624 SP

	b. Dedication of the electric easement
	Report to Council
	515 W 7th Ave Electric Easement

	c. Approve contract between the City of Stillwater an
	Report to Council
	CONTRACT SIGNED BY DEVELOPER
	2024-09-05 Addendum to PPP Agreement-Frye Farms (003)
	COST ESTIMATE FRYE FARMS LEFT TURN LANE
	Frye Farms 1 Rcrd FnlPlt - Color
	Frye Farms Ph 1 IMP  Ltr of Conditions
	Frye Farms Preliminary Plat 11.13.19

	d. Appropriate funds from the Galie May Koch Donation
	PD Galie May Koch Donation BA


	4. Public Comment on Items not Scheduled for Public Hearings
	5. Items Removed from the Consent Docket
	6. Public Hearings
	a. Receive public comment regarding a request from Se
	MA24-08 City Council Memo for  Withdrawal


	7. General Orders
	a. Discussion and possible action of Washington Schoo
	WashingtonSchool_Report_2.19.23


	8. Resolutions
	a. RESOLUTION NO. CC-2024-27: A RESOLUTION OF THE STI
	2024-27 SWO FAA Discretionary Grant Authorization final
	Airport - AIP Discretionary Grant Match - 9.9.2024 - Expenditure
	Airport - AIP Discretionary Grant Match - 9.9.2024 - Revenue
	Airport - AIP Discretionary Grant Match - 9.9.2024 - ExpenditureB


	9. Appointments
	a. Audit Committee
	Item 10a. Report to Council


	10. Questions and Inquiries
	11. Reports from Officers and Boards
	a. Miscellaneous items from the City Attorney
	i. Request for Executive Session pursuant to 25 O.S. 
	ii. Request for Executive Session pursuant to 25 O.S. 

	b. Miscellaneous items from the City Manager
	c. Miscellaneous items from the City Council
	i. The City Council would like to inform citizens tha


	12. Executive Session
	a. Confidential communication regarding the employmen
	b. Confidential communication regarding the employmen

	13. Return From Executive Session
	a. Consideration, discussion, and possible action wit
	b. Consideration, discussion, and possible action wit

	14. Adjourn

	Date: 
	Date_2: 
	Date_3: 
	Date_4: 
	Department Name: [Airport]
	Budget Year: 2025
	Requested By: Kellie Reed
	Explanation: Expenditures:
Appropriate funds to provide match for FAA 2024 AIP Discretionary grant application. Funding transferred from City's Capital Fund budget to Airport Grants Fund.    
	Account Name 1: AIP Discretionary Grant Project
	Account Name 2: 
	Account Name 3: 
	Account Name 4: 
	Account Name 5: 
	Project Number 2: 
	Project Number 3: 
	Project Number 4: 
	Amount of Change 1: 333334
	Amount of Change 2: 
	Amount of Change 3: 
	Amount of Change 4: 
	Current Budget Amount 4: 
	Current Budget Amount 3: 
	Current Budget Amount 2: 
	Current Budget Amount 1: 0
	New Budget Amount 4: 0
	New Budget Amount 3: 0
	Yes: Off
	No: Off
	Account Name 6: 
	Account Name 7: 
	Account Name 8: 
	Account Name 9: 
	Account Name 10: 
	Project Number 5: 
	Project Number 6: 
	Project Number 7: 
	Project Number 8: 
	Project Number 9: 
	Project Number 10: 
	Current Budget Amount 5: 
	Current Budget Amount 6: 
	Current Budget Amount 7: 
	Current Budget Amount 8: 
	Current Budget Amount 9: 
	Current Budget Amount 10: 
	Amount of Change 5: 
	Amount of Change 6: 
	Amount of Change 7: 
	Amount of Change 8: 
	Amount of Change 9: 
	Amount of Change 10: 
	New Budget Amount 5: 0
	New Budget Amount 6: 0
	New Budget Amount 7: 0
	New Budget Amount 8: 0
	New Budget Amount 9: 0
	New Budget Amount 10: 0
	Net Change: 333334
	New Budget Amount 2: 0
	New Budget Amount 1: 333334
	Form Date: 08/30/2024
	Clear Form Button: 
	Print Form Button: 
	Account Number 1: 8207010
	Account Number 1b: 54030
	Account Number 2: 
	Account Number 2b: 
	Account Number 3: 
	Account Number 3b: 
	Account Number 4: 
	Account Number 4b: 
	Account Number 5: 
	Account Number 5b: 
	Account Number 6: 
	Account Number 6b: 
	Account Number 7: 
	Account Number 7b: 
	Account Number 8: 
	Account Number 8b: 
	Account Number 9: 
	Account Number 9b: 
	Account Number 10: 
	Account Number 10b: 
	Project Number 1: 25AP04820
	Date1: 
	Date_21: 
	Date_31: 
	Date_41: 
	Department Name1: [Airport]
	Budget Year1: 2025
	Requested By1: Kellie Reed
	Explanation1: Revenues:
Appropriate funds to provide match for FAA 2024 AIP Discretionary grant application. Funding transferred from City's Capital Fund budget to Airport Grants Fund.    
	Account Name 11: Airport Grants Fund Transfer In
	Account Name 21: 
	Account Name 31: 
	Account Name 41: 
	Account Name 51: 
	Project Number 21: 
	Project Number 31: 
	Project Number 41: 
	Amount of Change 11: 333334
	Amount of Change 21: 
	Amount of Change 31: 
	Amount of Change 41: 
	Current Budget Amount 41: 
	Current Budget Amount 31: 
	Current Budget Amount 21: 
	Current Budget Amount 11: 3711591
	New Budget Amount 41: 0
	New Budget Amount 31: 0
	Yes1: Off
	No1: Off
	Account Name 61: 
	Account Name 71: 
	Account Name 81: 
	Account Name 91: 
	Account Name 101: 
	Project Number 51: 
	Project Number 61: 
	Project Number 71: 
	Project Number 81: 
	Project Number 91: 
	Project Number 101: 
	Current Budget Amount 51: 
	Current Budget Amount 61: 
	Current Budget Amount 71: 
	Current Budget Amount 81: 
	Current Budget Amount 91: 
	Current Budget Amount 101: 
	Amount of Change 51: 
	Amount of Change 61: 
	Amount of Change 71: 
	Amount of Change 81: 
	Amount of Change 91: 
	Amount of Change 101: 
	New Budget Amount 51: 0
	New Budget Amount 61: 0
	New Budget Amount 71: 0
	New Budget Amount 81: 0
	New Budget Amount 91: 0
	New Budget Amount 101: 0
	Net Change1: 333334
	New Budget Amount 21: 0
	New Budget Amount 11: 4044925
	Form Date1: 08/30/2024
	Clear Form Button1: 
	Print Form Button1: 
	Account Number 11: 8200000
	Account Number 1b1: 61000
	Account Number 21: 
	Account Number 2b1: 
	Account Number 31: 
	Account Number 3b1: 
	Account Number 41: 
	Account Number 4b1: 
	Account Number 51: 
	Account Number 5b1: 
	Account Number 61: 
	Account Number 6b1: 
	Account Number 71: 
	Account Number 7b1: 
	Account Number 81: 
	Account Number 8b1: 
	Account Number 91: 
	Account Number 9b1: 
	Account Number 101: 
	Account Number 10b1: 
	Project Number 11: 
	Date2: 
	Date_22: 
	Date_32: 
	Date_42: 
	Department Name2: [Airport]
	Budget Year2: 2025
	Requested By2: Kellie Reed
	Explanation2: Expenditures:
Appropriate funds to provide match for FAA 2024 AIP Discretionary grant application. Funding transferred from City's Capital Fund budget to Airport Grants Fund.    
	Account Name 12: City Capital Fund Transfer Out
	Account Name 22: 
	Account Name 32: 
	Account Name 42: 
	Account Name 52: 
	Project Number 22: 
	Project Number 32: 
	Project Number 42: 
	Amount of Change 12: 333334
	Amount of Change 22: 
	Amount of Change 32: 
	Amount of Change 42: 
	Current Budget Amount 42: 
	Current Budget Amount 32: 
	Current Budget Amount 22: 
	Current Budget Amount 12: 674057
	New Budget Amount 42: 0
	New Budget Amount 32: 0
	Yes2: Off
	No2: Off
	Account Name 62: 
	Account Name 72: 
	Account Name 82: 
	Account Name 92: 
	Account Name 102: 
	Project Number 52: 
	Project Number 62: 
	Project Number 72: 
	Project Number 82: 
	Project Number 92: 
	Project Number 102: 
	Current Budget Amount 52: 
	Current Budget Amount 62: 
	Current Budget Amount 72: 
	Current Budget Amount 82: 
	Current Budget Amount 92: 
	Current Budget Amount 102: 
	Amount of Change 52: 
	Amount of Change 62: 
	Amount of Change 72: 
	Amount of Change 82: 
	Amount of Change 92: 
	Amount of Change 102: 
	New Budget Amount 52: 0
	New Budget Amount 62: 0
	New Budget Amount 72: 0
	New Budget Amount 82: 0
	New Budget Amount 92: 0
	New Budget Amount 102: 0
	Net Change2: 333334
	New Budget Amount 22: 0
	New Budget Amount 12: 1007391
	Form Date2: 08/30/2024
	Clear Form Button2: 
	Print Form Button2: 
	Account Number 12: 1050000
	Account Number 1b2: 71000
	Account Number 22: 
	Account Number 2b2: 
	Account Number 32: 
	Account Number 3b2: 
	Account Number 42: 
	Account Number 4b2: 
	Account Number 52: 
	Account Number 5b2: 
	Account Number 62: 
	Account Number 6b2: 
	Account Number 72: 
	Account Number 7b2: 
	Account Number 82: 
	Account Number 8b2: 
	Account Number 92: 
	Account Number 9b2: 
	Account Number 102: 
	Account Number 10b2: 
	Project Number 12: 


