
  
 

Together, Investing in Municipal Excellence 
 

STILLWATER (RE)INVESTMENT PLAN 
(A STILLWATER DOWTOWN/CAMPUS LINK PROJECT PLAN) IMPLEMENTATION POLICY 

COMMITTEE 
MEETING AGENDA 

MAY 12, 2025 
 

723 S. Lewis Street, Room 1122 B 
Stillwater, OK 74074  

12:00 PM    
1. Call Meeting to Order 

2. General Orders 
 The TIF District #3 Implementation Policy Committee will hear a staff presentation, discuss, and take action 

including a vote or series of votes on each item listed as presented or as amended or revised by the TIF 
District #3 Implementation Policy Committee unless the agenda entry specifically states that no action will be 
taken. The requested action is indicated in each agenda entry but may be amended or revised prior to action 
by the TIF District #3 Implementation Policy Committee.  

   a. Approve January 13, 2025 meeting minutes Jeremy Bale 

   b. TIF District #3 Financial Update. 
(No action will be taken on this item) 

Christy Cluck 

   

c. Consider application of Tile Haus for Small Business 
Enhancement assistance in the amount of $15,000 for exterior 
improvements to include front porch renovations, landscaping 
and improved sidewalks, fresh paint and signage upgrade at 
102 S. Main St. 

Brady Moore 

3. Public Comment  
 Stillwater City Code, Section 2-53(a) & (b), provides that taxpayers or residents of the city, or their authorized 

legal representatives, may address the Committee at a regularly scheduled meeting on any item of business 
listed on the meeting agenda, provided they have submitted a written request prior to the meeting either 
online, at the Request to Speak form, or via the form found in the lobby outside the Council chambers prior 
meetings. 

4. Adjourn 
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On May 9, 2025 at 10:45 a.m., a true and correct copy of this agenda was posted on the kiosk 
outside City Hall, 723 S. Lewis Street, Stillwater, OK. 

The City of Stillwater encourages participation from all citizens. If participation at any public 
meeting is not possible due to a disability, please notify the City Manager’s office at least 48 
hours prior to the meeting by calling 405.742.8243. 

• Meetings are televised on AT&T U-verse channel 99 and Optimum channel 14. 
• Find meeting agendas and minutes online at Agendas and Minutes. 
• Official minutes are archived in the City Clerk’s office. 
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Together, Investing in Municipal Excellence 
 

STILLWATER (RE)INVESTMENT PLAN 
(A STILLWATER DOWTOWN/CAMPUS LINK PROJECT PLAN) IMPLEMENTATION POLICY 

COMMITTEE 
MEETING MINUTES 
JANUARY 13, 2025 

 
723 S. Lewis Street, Room 1122 B 

Stillwater, OK 74074  
12:00 PM 

 Present: Jeremy Bale, Doug Major, Devin Wanzor, Kristie Newby (SPS), Charles Johnson 
 Absent: John Killam, Seth Condley 
 

Staff Present: Interim City Manager Brady Moore, Assistant City Manager and Finance 

Director Christy Cluck, Assistant City Attorney Ashlyn Garis and Clerk to Board Teresa Kadavy 

1. Call Meeting to Order 
 

Chair Bale called the meeting to order at 12:00 p.m.  
 

2. General Orders 

 The TIF District #3 Implementation Policy Committee will hear a staff presentation, discuss, and take action 
including a vote or series of votes on each item listed as presented or as amended or revised by the TIF 
District #3 Implementation Policy Committee unless the agenda entry specifically states that no action will be 
taken. The requested action is indicated in each agenda entry but may be amended or revised prior to action 
by the TIF District #3 Implementation Policy Committee.  

 

   

a. Approve November 18, 2024 meeting minutes 
 
MOTION BY MAJOR, SECOND BY WANZOR TO APPROVE THE 
MEETING MINUTES FROM NOVEMBER 18, 2024 AS PRESENTED.  

ROLL CALL: BALE-YEA, MAJOR-YEA, WANZOR-YEA, JOHNSON-YEA, 
NEWBY-YEA. 

MOTION CARRIED WITH FIVE YEA VOTES. 

 

 

   
b. Consider application of Steve Green for Small Business 

Enhancement assistance in the amount of $15,000 for 
Brady Moore 
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improvements to include new signage, full-width canopy, ADA 
storefront entrance, and EIFS system facade at 918 & 920 S. 
Main Street. 
 
City Manager Brady Moore gave a brief overview of the 
project and introduced Steve Green. 
 
Mr. Green explained that he and his sister recently inherited 
the property at 918 & 920 S. Main. He discussed the 
improvements they would like to make to the façade and 
upgrade the lighting. Mr. Green answered the Committee’s 
questions. 
 

Mr. Wanzor asked for clarification regarding the demolition of 
the project already being started before the SBE application 
was received. 
 
Mr. Moore stated that demolition can be done before the 
application has been received, just no improvements can be 
made. Sometimes demolition needs to be done to see what 
and how many improvements will be needed. 
 
MOTION BY MAJOR, SECOND BY JOHNSON TO APPROVE THE 
SMALL BUSINESS ENHANCEMENT APPLICATION AS 
PRESENTED. 
 
ROLL CALL:  BALE-YEA, MAJOR-YEA, WANZOR- YEA,  
NEWBY-YEA, JOHNSON-YEA. 
 
MOTION CARRIED WITH FIVE YEA VOTES.  

 

   

c. Staff updates and discussion on items related to the Stillwater 
(Re) Investment Plan (Downtown/Campus Link Project Plan) 
Increment District #3  (No Action Will Be Taken On This Item) 
 

Mr. Moore explained that with today’s approval of this Small 
Business Enhancement Assistance (SBE) the SBE balance is 
low. He stated a budget amendment can be done to fund 
more SBE’s if applications are received. 

Brady Moore 

 

3. Public Comment  

 None.  
 

4. Adjourn 
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MOTION BY MAJOR, SECOND BY WANZOR TO ADJOURN THE JANUARY 13, 2025 REGULAR   
MEETING. 
 
ROLL CALL: BALE-YEA, MAJOR-YEA, WANZOR-YEA, NEWBY-YEA, JOHNSON-YEA. 
MOTION CARRIED WITH FIVE YEA VOTES. 
 
Meeting adjourned at 12:14 p.m. 

 
 
             
Jeremy Bale, Chair      Teresa Kadavy, Clerk to Board 
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Sources of Funds

Loan from SUA for Upfront Financing* $1,000,000

Ad Valorem Tax 2,556,035

Sales Tax (loan repayment) 105,381

Minimum Loan Repayment (from business) 27,859

Total Sources of Funds 3,689,275

Uses of Funds

Campus Corner Creamery 150,000

Merrifield 15,000

Social 174 Stilly 9,975

Lilly's Lavendar 54,471

Progressive Development - Stonecloud 32,500

Progressive Development - Stonecloud* 275,000

HK Development 250,000

Everyman* 350,000

Progressive Development - Hatch (up front)* 375,000

GMC Properties LLC 15,000

Coney Island Stillwater 15,000

Provalue.net 3,750

Eskimo Joe's, Inc. 15,000

Stan Clark Cos, Inc. 15,000

Joe's Clothes, Inc. 8,212

Finnegan's Pub 5,000

Progressive Development - Empire Slice (Parking) 48,125

10th Ave Parking Improvements 100,112

MACKAP LLC (Chris' University Spirit) 13,071

John Bartley, PLLC 2,500

Filing of Covenant Agreements 112

Newspress - publication fee 809

Center for Economic Development Law 73,853

Block 34 595,479

Stillwater Public Schools 375,000

Total Uses of Funds 2,797,969

Net Sources/(Uses) of Funds $891,306

Commitments

HK Development (up front) $5,950,000

HK Development  (in arrears) 1,700,000

Progressive Development - Hatch (in arrears) 150,000

Progressive Development - Empire Slice (in arrears) 395,000

Stillwater Public Schools 2,507,500

Stillwater Brewing Company LLC 15,000

Modella 2,640

Green Family Irrevocable Trust 14,665

Gose & Associates (10th Ave Parking Design) 6,887

Center for Economic Development Law 24,760

Total Commitments $10,766,452

FY25 Projected Ad Valorem Tax Receipts $1,185,000

TIF#3 Financial Report

As of April 30, 2025

* Resolution No. CC-2021-26: approving indebtedness of the SEDA in the amount of 

$1,000,000; Tax Apportionment Revenue Note Series A with Stillwater Utilities Authority 

(SUA)

***Unaudited - Intended for Management Purposes Only***
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Small Business 

Enhancements

General Project 

Improvements Total

Budget $150,000 $4,850,000 $11,617,500 $2,882,500 $12,500,000 $500,000 $32,500,000

Commitments

Campus Corner Creamery 150,000 150,000

Merrifield 15,000 15,000

Social 174 Stilly 9,975 9,975

Lilly's Lavendar 54,471 54,471

Progressive Development - Stonecloud 32,500 32,500

Progressive Development - Stonecloud¹ 275,000 275,000

Everyman¹ 350,000 350,000

Progressive Development - Hatch (up front)¹ 375,000 375,000

Progressive Development - Hatch (in arrears)² 150,000 150,000

Progressive Development - Empire Slice (in arrears)² 395,000 395,000

Center for Economic Development Law 73,753 73,753

GMC Properties LLC 15,000 15,000

Coney Island Stillwater 15,000 15,000

Provalue.net 3,750 3,750

HK Development (up front)² 6,200,000 6,200,000

HK Development  (in arrears)² 1,700,000 1,700,000

Eskimo Joe's, Inc. 15,000 15,000

Stan Clark Cos, Inc. 15,000 15,000

Joe's Clothes, Inc. 8,212 8,212

Finnegan's Pub 5,000 5,000

Block 34 595,479 595,479

Progressive Development - Empire Slice (Parking) 48,125 48,125

10th Ave Parking Improvements 100,113 100,113

Stillwater Public Schools³ 2,882,500 2,882,500

John Bartley, PLLC 2,500 2,500

Filing of Covenant Agreements 112 112

Newspress - publication fee 809 809

Gose & Associates (10th Ave Parking Design)² 6,887 6,887

Stillwater Brewing Company LLC² 15,000 15,000

MACKAP LLC (Chris' University Spirit) 13,071 13,071

Modella² 2,640 2,640

Green Family Irrevocable Trust² 14,665 14,665

Center for Economic Development Law² 24,760 24,760

Total Commitments 147,313 54,471 783,104 2,882,500 9,595,000 101,934 13,564,322

Budget Not Committed $2,687 $4,795,529 $10,834,396 $0 $2,905,000 $398,066 $18,935,678

¹ Resolution No. CC-2021-26: approving indebtedness of the SEDA in the amount of $1,000,000; Tax Apportionment Revenue Note Series A with Stillwater Utilities Authority (SUA)

² payment has not been released to the vendor as of the date of this report

³ payments released to date = $375,000

***Unaudited - Intended for Management Purposes Only***

Project Cost Categories

TIF#3 Budget Report

As of April 30, 2025

Assistance in Development Financing Public Infrastructure, 

Facilities, and 

Improvements  

Public School 

Facilities      

New Business 

Development 

(Significant Impact 

Development) 

Implementation and 

Administration    

Page 7 of 16



Page 8 of 16



Page 9 of 16



Page 10 of 16



Page 11 of 16



Page 12 of 16



Page 13 of 16



Page 14 of 16



Page 15 of 16



Page 16 of 16


	1. Call Meeting to Order
	2. General Orders
	a. Approve January 13, 2025 meeting minutes
	Downtown TIF#3 011325 Meeting Minutes

	b. TIF District #3 Financial Update.(No action will b
	Financial Report - Apr 2025
	Budget Report - Apr 2025

	c. Consider application of Tile Haus for Small Busine
	Tile Haus SBE Application


	3. Public Comment 
	4. Adjourn

