
  
 

Together, Investing in Municipal Excellence 
 

STILLWATER (RE)INVESTMENT PLAN 
(A STILLWATER DOWTOWN/CAMPUS LINK PROJECT PLAN) IMPLEMENTATION POLICY 

COMMITTEE 
MEETING AGENDA 
JANUARY 12, 2026 

 
723 S. Lewis Street, Room 1122 

Stillwater, OK 74074  
12:00 PM    

1. Call Meeting to Order 

2. General Orders 
 The TIF District #3 Implementation Policy Committee will hear a staff presentation, discuss, and take action 

including a vote or series of votes on each item listed as presented or as amended or revised by the TIF 
District #3 Implementation Policy Committee unless the agenda entry specifically states that no action will be 
taken. The requested action is indicated in each agenda entry but may be amended or revised prior to action 
by the TIF District #3 Implementation Policy Committee.  

   a. Approve November 10, 2025 meeting minutes. Jeremy Bale 

   b. TIF#3 Current Projects and Financials Update (No action will be 
taken on this item) 

Brady Moore, Christy 
Cluck 

   

c. Evaluate application submitted by Republic Properties, LLC 
requesting assistance in development financing pursuant to the 
(Re)Investment Plan (A Stillwater Downtown/Campus Link 
Project Plan) for property located at 206 West 6th Avenue and 
make a recommendation to the Stillwater Economic 
Development Authority. 

Rachel Bernish, 
Layton Johns 

3. Public Comment  
 Stillwater City Code, Section 2-53(a) & (b), provides that taxpayers or residents of the city, or their authorized 

legal representatives, may address the Committee at a regularly scheduled meeting on any item of business 
listed on the meeting agenda, provided they have submitted a written request prior to the meeting either 
online, at the Request to Speak form, or via the form found in the lobby outside the Council chambers prior 
meetings. 

4. Adjourn 
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On January 9, 2026 at 10:20 a.m., a true and correct copy of this agenda was posted on the 
kiosk outside City Hall, 723 S. Lewis Street, Stillwater, OK. 

The City of Stillwater encourages participation from all citizens. If participation at any public 
meeting is not possible due to a disability, please notify the City Manager’s office at least 48 
hours prior to the meeting by calling 405.742.8243. 

• Meetings are televised on AT&T U-verse channel 99 and Optimum channel 14. 
• Find meeting agendas and minutes online at Agendas and Minutes. 
• Official minutes are archived in the City Clerk’s office. 
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Together, Investing in Municipal Excellence 
 

STILLWATER (RE)INVESTMENT PLAN 
(A STILLWATER DOWTOWN/CAMPUS LINK PROJECT PLAN) IMPLEMENTATION POLICY 

COMMITTEE 
MEETING MINUTES 

NOVEMBER 10, 2025 
 

723 S. Lewis Street, Room 1122 B 
Stillwater, OK 74074  

12:00 PM 
 

Present: Jeremy Bale, John Killam (12:01), Doug Major, Seth Condley, Devin Wanzor,  
Kristie Newby 
Absent: Charles Johnson 
 

Staff Present: City Manager Brady Moore, Assistant City Manager and Chief Financial Officer 

Christy Cluck, Assistant City Manager Rachel Bernish, Assistant City Attorney Ashlyn Garis 

and Clerk to Board Teresa Kadavy 
 

1
. 

Call Meeting to Order 
 

 
 

2. General Orders 

 The TIF District #3 Implementation Policy Committee will hear a staff presentation, discuss, and take action 
including a vote or series of votes on each item listed as presented or as amended or revised by the TIF 
District #3 Implementation Policy Committee unless the agenda entry specifically states that no action will be 
taken. The requested action is indicated in each agenda entry but may be amended or revised prior to action 
by the TIF District #3 Implementation Policy Committee.  

 

   

a. Approve June 9, 2025 meeting minutes. 
 

MOTION BY MAJOR, SECOND BY WANZOR TO APPROVE THE 
MEETING MINUTES FROM JUNE 9, 2025 AS PRESENTED.  

ROLL CALL: BALE-YEA, MAJOR-YEA, CONDLEY-ABSTAIN, 
WANZOR-YEA, NEWBY-YEA. 

MOTION CARRIED WITH FOUR YEA VOTES AND ONE 
ABSTENTION.  

Jeremy Bale 

 

Chair Bale called the meeting to order at 12:00 p.m. 
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b. Approve 2026 meeting schedule. 
 
City Manager Moore stated the proposed schedule has one 
meeting per month with adjustments for holidays. The 
schedule allows flexibility to hold special meetings as 
necessary for urgent topics or reviews. 
 

MOTION BY WANZOR, SECOND BY MAJOR TO APPROVE THE 
2026 MEETING SCHEDULE AS PRESENTED. 
 
ROLL CALL: BALE-YEA, KILLAM-YEA, MAJOR-YEA,  
CONDLEY-YEA, WANZOR- YEA, NEWBY-YEA. 
 
MOTION CARRIED WITH SIX YEA VOTES.  

Brady Moore, Rachel 
Bernish 

 

   

c. TIF 3 Financial Report (no action will be taken on this item). 
 
Assistant City Manager and Chief Financial Officer Christy 
Cluck presented both the financial report and budget report 
to the committee. She reported that the financial report will 
be presented as of October 31, 2025. Ms. Cluck stated the 
finances are as follows: 
 
Total Sources of Funds: Just under $4.5 million. 
Total Uses of Funds: Just under $2.9 million. 
Fund Balance: Approximately $1.6 million remaining. 
Commitments were highlighted, noting that the funds for HK 
Development will remain on this report until a termination 
agreement is finalized. 
 
Ms. Cluck discussed the budget report.  
 
Killam raised the question regarding the protection of the City 
related to the Everyman project. City Manager Moore 
explained there is a mortgage order and the City took a 
second position to the bank. While the initial loan from SEDA 
to that project is at risk, the City will continue to collect ad 
valorem tax on that property and two years of payments have 
been made on that project, so the total loan amount has 
decreased. Discussion was held regarding what happens to 
the debt if a new owner takes over this property. Mr. Moore 
stated that the City’s attorneys have been on top of this case 
since the beginning and will continue to advise on actions the 
City needs to take.  

Christy Cluck 
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d. Consider application of Community Escrow and Title Co. for 
Small Business Enhancement assistance in the amount of 
$15,000 for exterior improvements to include front porch roof 
renovations, front deck replacement and new lighting installed 
at 623 S. Lewis Street. 
 
City Manager Brady Moore introduced the new Assistant City 
Manager Rachel Bernish. He stated that Rachel would be 
handling the TIF applications in the future as well as 
overseeing Water Utilities, City Engineering and Planning. 
 
City Manager Moore gave an overview of the project for 
Community Escrow and Title at 623 S. Lewis Street. He 
reported Community Escrow and Title Company requested 
$15,000 for exterior improvements at 623 South Lewis Street, 
with a total estimated project cost of $60,500. Moore 
introduced the applicant, John Bartley. 
 
Mr. Bartley described the history of the building (built in 
1892) and the necessity for improvements due to structural 
issues caused by tree roots affecting the foundation. He 
reported that the proposed improvements include 
renovations to the front porch, a new deck, and updated 
lighting. Mr. Bartley explained the project scope has increased 
due to unforeseen circumstances, but the TIF funding request 
remains unchanged. 
 

MOTION BY MAJOR, SECOND BY WANZOR TO APPROVE THE 
PROJECT AS PRESENTED. 
 
ROLL CALL: BALE-YEA, KILLAM-YEA, MAJOR-YEA,  
CONDLEY-YEA, WANZOR- YEA, NEWBY-YEA. 
 
MOTION CARRIED WITH SIX YEA VOTES.  

Brady Moore, Rachel 
Bernish 

 

3. Public Comment  

 None.  
 

4. Adjourn 
 

MOTION BY WANZOR, SECOND BY CONDLEY TO ADJOURN THE NOVEMBER 10, 2025 
REGULAR MEETING. 

 
ROLL CALL: BALE-YEA, KILLIAM-YEA, MAJOR-YEA, CONDLEY-YEA, WANZOR-YEA,  
NEWBY-YEA. 
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MOTION CARRIED WITH SIX YEA VOTES. 
 
Meeting adjourned at 12:15 p.m. 
 
 
 

             
Jeremy Bale, Chair      Teresa Kadavy, Clerk to Board 
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City Manager Review and Recommendation: 
 
Republic Properties, LLC  -  Layton Johns 
The Bookend Hotel  -  206 W. 6th Ave. 
 

1. Base award determined by completion date: 
Significant Impact – project over $4 million, new enterprise generating new employment and 
accomplishing multiple project plan objectives – 20% ($1,000,000) 
 

2. Requested TIF funding from applicant: 
$600,000 up-front funding OR $1,000,000 in-arrears  

 
3. Return on investment 

Ad valorem real property – 2018 Benchmark TIF market value   $715,822    
                           Investment Value – Real Property   $4,041,781        
                           Investment Value – Personal Property   $971,264 
 
Sales tax –     New business; 2% of undedicated sales tax could be allocated to the project. 
Proforma projects approximately $153,000 over the remaining life of the TIF. 
 

Additional facts relevant to this developer/development of interest to the committee:   Please see 
redeveloper’s application for complete project description and details. 

 
Recommendations: 
 
Assistant City Manager 

1. Do you recommend consideration by the implementation committee?  Why or why not.    
The Bookend Hotel project achieves several of the project plan objectives in addition to the 
financial investment that exceeds the $4M threshold.  The project meets or exceeds the goals 
and objectives described in the Core Commercial Districts Master Plan; supports the creation of 
attractive, high-quality developments to draw residents and visitors; will encourage existing 
property and business owners in the area to invest and reinvest in the project area; and 
stimulates downtown/campus as a walkable destination.  Based on the alignment with the 
project plan goals and objectives I recommend this application with the full buildout of the 
downstairs bar and event space for your consideration for Significant Impact development 
assistance in the amount of $1,000,000 payable to the developer in-arrears. 

 
 
City Manager  

1. Do you recommend consideration by the implementation committee?  Why or why not.    
Republic Properties, LLC has presented a plan exactly as envisioned in the Corridor 
Redevelopment Plan.  The Bookend Hotel activates an empty historical building and repurposes 
it into a high-end boutique hotel/bar/event space while showcasing the old library theme 
throughout. The Center for Economic Development Law reviewed the submitted application and 
prepared increment projections that indicate the redevelopment plan will be successful.  I highly 
recommend this plan for consideration by the TIF#3 Implementation Policy Committee and the 
SEDA Trustees. 
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Planning Review: 
 
Republic Properties, LLC  -  Layton Johns 
The Bookend Hotel  -  206 W. 6th Ave. 

 
1. Is the proposed development within the TIF #3 project area?   YES  

 
2. Does the proposed development follow City of Stillwater  

a. Design and density standards:   Exterior Design meets Wayfinding Program recommendations. 
Density is not applicable.  
 

b. Envision Stillwater 2045 Comprehensive Plan:   The Bookend Hotel project meets the 
recommendations as presented in the ”Economic Development and Redevelopment” section 
of the Envision Stillwater 2045 Comprehensive Plan – where it states “If incentives are used, 
Stillwater should focus on clustering activity in the Downtown area or 6th Street Corridor to 
create walkable place-based destinations.” 

 
c. Downtown plan:   Core Commercial Districts Master Plan (P.U.M.A.): Meets Façade 

Improvements & Design Guidelines for Downtown Buildings. 
  

d. Special area plans:   N/A 
 

e. Zoning requirements:   Zoned CB – Commercial Business is appropriate for this project 
 

3. Are the hard construction costs reasonable?   The Assistant City Manager reviewed the cost 
estimates provided by the applicant for the construction at 206 W. 6th Avenue. The cost 
estimates appear to be reasonable; however, without remodel/construction plans submitted for 
review, these costs cannot be confirmed by the City.  
 

4. Permits required?   Yes, any building/structural work, trades work, signage, ADA, sidewalk work 
requires permits. Contact Development Services for submittal of plans for permit approval. 

 
5. Fees required?   Yes, permits have associated fees required; contact Community Development for 

a breakdown of fees for the intended work. 
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