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Together, Investing in Municipal Excellence

STILLWATER ECONOMIC DEVELOPMENT AUTHORITY MEETING AGENDA
FEBRUARY 23, 2026

723 S. Lewis Street, Room 1122
Stillwater, OK 74074
5:30 PM

Chair Will Joyce, Vice Chair Amy Dzialowski, Trustees Christie Hawkins, Kevin Clark,
& Tim Hardin

1.
2.

Call Meeting to Order

Consent Docket

Items listed on the consent docket are routine administrative matters that may be approved without
discussion. SEDA will take action on these items collectively with a single vote. The requested SEDA action is
indicated for each item listed. Should a Trustee elect to discuss, amend, revise, or table any item listed on
the consent docket, the item will be moved to the section of the agenda titled "ltems Removed from the
Consent Docket" for consideration and possible action. Additionally, a Trustee or the General Manager may
simply ask the Chair to remove an item from the consent docket prior to action by the Trustees and no
action will be taken on the removed item at this meeting.

a. | Approve January 26, 2026 regular meeting minutes.

Public Comment on Items not Scheduled for Public Hearings

Stillwater City Code, Section 2-53(a) & (b), provides that taxpayers or residents of the city, or their authorized
legal representatives, may address the Trustees at a regularly scheduled meeting on any item of business
listed on the meeting agenda provided they have submitted a written request prior to the meeting either
online at Request to speak form or via the form found in the lobby outside Council chambers.

Items Removed from the Consent Docket

Items removed from the consent docket are placed on this section of the agenda for discussion, revision,
amendment and/or tabling prior to action by the Trustees. The Trustees may take action, including a vote or
series of votes, on items removed to this section of the agenda after the requested discussion, revision, or
amendment.

General Orders

SEDA will hear a staff presentation and take action including a vote or series of votes on each item listed as
presented or as amended or revised by members of the Authority unless the agenda entry specifically states
no action will be taken. The requested action is indicated in each agenda entry but may be amended or
revised prior to action by the Authority.

a. | Visit Stillwater Semi-Annual Report Cristy Morrison
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6. Resolution

a. | RESOLUTION NO. SEDA-2026- 1: A RESOLUTION OF THE STILLWATER ECONOMIC
DEVELOPMENT AUTHORITY APPROVING THE BOOKEND HOTEL REDEVELOPMENT
AGREEMENT BY AND AMONG THE STILLWATER ECONOMIC DEVELOPMENT
AUTHORITY, THE CITY OF STILLWATER, AND REPUBLIC PROPERTIES, LLC.

7. Questions and Inquiries

8. Reports from Officers and Boards

Announcements and remarks of general interest may be made by Trustees, General Manager or General
Counsel. Items of City business that may require discussion or action, including a vote or series of votes, are
listed below

9. Adjourn

On February 20, 2026 at 11:25 a.m., a true and correct copy of this agenda was posted on the
kiosk outside City Hall, 723 S. Lewis Street, Stillwater, OK.

The City of Stillwater encourages participation from all citizens. If participation at any public
meeting is not possible due to a disability, please notify the City Manager’s office at least 48
hours prior to the meeting by calling 405.742.8243.

o Meetings are televised on AT&T U-verse channel 99 and Optimum channel 14.
¢ Find meeting agendas and minutes online at Agendas and Minutes
e Official minutes are archived in the City Clerk’s office.
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IN ACCORDANCE WITH THE OKLAHOMA OPEN MEETING LAW, THE AGENDA
WAS POSTED JANUARY 22, 2026 AT 5:20 P.M. AT THE MUNICIPAL BUILDING,
723 SOUTH LEWIS, STILLWATER, OKLAHOMA

MINUTES
STILLWATER ECONOMIC DEVELOPMENT AUTHORITY
REGULAR MEETING
COUNCIL HEARING ROOM
723 S. LEWIS
JANUARY 26, 2026

PRESENT: CHAIR WILLIAM H. JOYCE, VICE CHAIR AMY DZIALOWSKI,
TRUSTEES CHRISTIE HAWKINS, KEVIN CLARK AND TIM HARDIN
ABSENT: NONE

1. CALL MEETING TO ORDER
Chair Joyce called the meeting to order at 5:45 p.m.
2. CONSENT DOCKET
a. Approve January 12, 2026 regular meeting minutes.

MOTION BY VICE CHAIR DZIALOWSKI, SECOND BY TRUSTEE HARDIN TO APPROVE THE
CONSENT DOCKET AS PRESENTED.

ROLL CALL VOTE: JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA.
NAY-NONE. MOTION CARRIED WITH FIVE YEA VOTES.

3. PUBLIC COMMENT ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
There were no requests to speak on agenda items not scheduled for public hearing.

4. ITEMS REMOVED FROM CONSENT DOCKET

None.

5. GENERAL ORDERS

a. Consider the recommendation from the Stillwater (Re)Investment Plan (Downtown/Campus Link
Project Plan) Implementation Policy Committee regarding the application submitted by Republic
Properties, LLC requesting assistance in development financing for property located at 206 W.
6th Avenue pursuant to the (Re)lnvestment Plan (A Stillwater Downtown/Campus Link Project
Plan).

Assistant City Manager Rachel Bernish gave a brief overview of the TIF3 project submitted by Republic
Properties, LLC under the Significant Impact Development financing category. She reported that the
Implementation Policy Committee met January 12, 2026, and they recommend $1,000,000 paid in arrears
over the life of the TIF. Ms. Bernish introduced the developer Layton Johns.

Mr. John’s gave a brief personal history and showed a video of the plans for the redevelopment of the

property at 206 W. 6" Avenue. He stated this property will be called The Bookend Hotel that will be a 15
room Boutique Hotel with a bar in the basement as well as a 1200 square feet event space. There will be
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conference rooms that can be rented out and a small gift shop. Mr. John’s reported that they have partnered
with a lot of the local contractors for the redevelopment and they plan to partner with the local restaurants
to provide food and catering services for the hotel guests and events. Mr. John’s answered the Trustee’s
questions.

City Manager Brady Moore discussed the financials of the project.

MOTION BY TRUSTEE CLARK, SECOND BY TRUSTEE HAWKINS TO APPROVE THE
APPLICATION SUBMITTED BY REPUBLIC PROPERTIES, LLC REQUESTING ASSISTANCE FOR
$1,000,000 PAID IN ARREARS FOR THE REDEVELOPMENT OF THE BUILDING AT 206 W. 6™
AVENUE TO CREATE A NEW BOUTIQUE HOTEL, BAR AND PUBLIC MEETING SPACE CALLED
THE BOOKEND HOTEL.

ROLL CALL VOTE: JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA.
NAY-NONE. MOTION CARRIED WITH FIVE YEA VOTES.

6. QUESTIONS & INQUIRIES
None.
7. REPORTS FROM OFFICERS & BOARDS

a. Miscellaneous items from General Counsel: No report.

b. Miscellaneous items from General Manager: No report.

c. Miscellaneous items from Trustees: No report.

i) Discussion about scheduling items for future meetings

8. ADJOURN
MOTION BY VICE CHAIR DZIALOWSKI, SECOND BY TRUSTEE HAWKINS TO ADJOURN THE
JANUARY 26, 2026 REGULAR MEETING OF THE STILLWATER ECONOMIC DEVELOPMENT
AUTHORITY.
ROLL CALL VOTE: JOYCE-YEA, DZIALOWSKI-YEA, HAWKINS-YEA, CLARK-YEA, HARDIN-YEA.
NAY-NONE. MOTION CARRIED WITH FIVE YEA VOTES.

The regular meeting of the Stillwater Economic Development Authority adjourned at 5:57 p.m.

WILLIAM H. JOYCE, CHAIR TERESA KADAVY, SECRETARY
STILLWATER ECONOMIC DEVELOPMENT STILLWATER ECONOMIC DEVELOPMENT
AUTHORITY AUTHORITY
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BOARD OF
DIRECTORS

July 2025 - December 2025

As Stillwater’s destination marketing and management organization, our mission is to enhance
Stillwater’'s economy, image, and quality of life through the promotion, marketing, and
development of the region’s visitor economy.

Our focus is to build exceptional relationships with meeting and event planners, hospitality
industry and economic development partners, media, travel influencers, leisure travelers, and
residents.

We represent hotels, restaurants, meeting facilities, event venues, museums, attractions,
hospitality professionals, and business partners serving the traveling public. We invest visitor tax
dollars to strategically market and promote over 250 local businesses and organizations and over
two-thousand events a year.

Guided by our mission, our dedicated staff, a dutiful board of directors, and a constant
commitment to our stakeholders and clients, Visit Stillwater looks forward to unwavering and full
engagement with the City of Stillwater to continue the impact and growth of the area’s powerful
tourism industry.

Sincerely,

i

Tommy Shreffler, Visit Stillwater Board Chair

Visit Stillwater Board of Directors and Staff

Chair - Tormmy Shreffler - OnCue Marketing

Vice Chair - Cory Williams - Look Properties / Attorney
Treasurer - Dustin MacDonald - Chris’ University Spirit
At Large - Chris Norris - CIN Properties, LLC

Past Chair - Blaire Atkinson - OSU Foundation

Directors:
- Melissa Hubbard - Hampton Inn West & - Michal Shaw - Stillwater Medical Foundation
Residence Inn - Lee Roy Smith - National Wrestling Hall of

- Matt Hull - Edward Jones Fame & Museum

. Scott Leming - State Farm Insurance . Constance Williamson - Meditations

. Jesse Martin - Oklahoma State Athletics Banquet Facility & Zannotti's Wine Bar
Staff:

. Cristy Morrison, President & CEOQ » Madelyn Trentham, Marketing &

- Nicole Horn, Vice President & Director of Sales Communications Manager

- Mak Vandruff, Marketing &

CPA - Mark Gunkel. CPA PC Communications Manager
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SEMI-ANNUAL

HIGHLIGHTS

July 2025 - December 2025

The Visit Stillwater team maximized the impact of an evolving comprehensive business
plan where flexibility and local partnerships contributed significantly toward the ability to

attract visitors to our community.

Website - VisitStillwater.org & VisitStillwaterOK.org

We continue to customize and upgrade VisitStillwater.org to best assist our local business
partners and increase website users. We feature user-generated images throughout

our site by utilizing visual content marketing software. We also include virtual tours,
including 360° images, to our business partner’s listings to give visitors a more

interactive experience.

WELCOME

TO AMERICAS FRIENDLIEST COLLEGE TOWN!

Why ves, we really do believe Stillwater, Oklahoma is the place where smiles from strangers are abounding
and hometown hospitality is a way of life. Our welcoming spirit is rooted in our Oklahoma history, the diversity
forged by Oklahoma State University, and even community hardships that have spurred our strength and
camaraderie.

‘We hope you soak up the vibrancy of our historic downtown, explore Oklahoma State University's stunning
campus, dive into our Red Dirt music scene, and discover America's Friendliest College Town!

THE ORIGINAL HOME
OF RED DIRT MUSIC!

@ Share

HATCH EARLY MOOD
FOOD

VISIT WEBSITE >

OVERVIEW

Hatch Early Mood Food in Stillwater redefines brunch with a vibrant menu and atmosphere that make every
visit memorable. This trendy spot offers a variety of breakfast staples, from classic Eggs Benedict to
Southwest-inspired dishes and craft cocktails.

Recognized by Food Network as one of the Top Places to Eat, Hatch is known for its inventive dishes like the
Incredible Eggwich, Chicken Fried Eggs, and Loaded Tumblers. Whether you're craving a hearty breakfast or a
savory lunch, Hatch has something for everyone. Start your day with a plate of breakfast tacos, pancakes, or a
burrito topped with red and green sauce. For lunch, dive into the Hatch cheeseburger, topped with a fried egg,
or enjoy a fresh salad.

Hatch Early Mood Food is open daily 6am to 20m and 6am to 3pm on Saturday and Sunday, welcoming guests
to enjoy breakfast and lunch in an atmosphere designed to impress. With its convenient location and diverse
menu, Hatch in Stillwater has become a staple for locals and visitors alike. Come see why Hatch is the perfect
spot for your next meal.

After fueling up at Hatch, find fun things to do in Stillwater to fill your day and stick around to experience our
vibrant nightlife scene.

Calendar of Events

Visit Stillwater coordinates the most
extensive local calendar of events to support
organizations and businesses and to provide
motivation for individuals to decide to visit
Stillwater and residents to take advantage of
events in their own backyard. The calendar
is user-friendly to enable event coordinators
to submit their events and graphics. It also
enables individuals to search by date, date
range, or area of interest - such as live music,
athletics, or a specific event.

Visit Stillwater

i EVENTS

This Weekend ‘You will never forget attending an event in America’s Friendliest College
Live Music Town! Known for such events as Calf Fry, The Mid South Gravel Gycling,
and OSU Football - Stillwater, OK is home to hundreds of events and

ek L activities throughout the year. Eskimo Joe's In The
Calf Fry o Original Home of Red Dirt Music, to livestock shows at the Payne County
Gypsy Cafe Expo Center - there is always something going on in Stillwater,
Stillwater Camps Oklahoma

Event Videos

Submit Your Event

SHOW EVENTS FOR

SHOW EVENTS
BETWEEN
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SEMI-ANNUAL

HIGHLIGHTS

July 2025 - December 2025

Microsites

In July 2025, a Krazy Daze landing page was featured on
VisitStillwater.org. It served as a one-stop page to find a list

of participating retailers and restaurants, along with their
discounts and hours of operation. Our team reached out to local
businesses to populate the page. We also had our #FlySWO
campaign listed on this site.

Visit Stillwater staff served actively on the coordinating committee
and hosted a microsite for the LexiCon event in October. LexiCon
was the Stillwater Downtown Cultural District’'s free mini-comic convention for fans of
comic books, science fiction, gaming, cosplay, anime, and pop culture. The event occurred
in multiple downtown locations including Block34, Prairie Art Center, Stillwater Community
Center, Stillwater Public Library, and Stonecloud Patio and Taproom.

Visit Stillwater enhanced a new microsite

to spotlight the OSU home game day FLY HOME FOR
experience. It included OSU links to each I
game, game themes, ticket information, THE HOLIDAYs
parking, park and ride, RV options, Boone HFlySWO

Pickens Stadium policies, tailgating, Orange '
Glow, Hall of Fame Block Party, The Walk,
street closures, postgame traffic, how to avoid

parking violations, game day activities around
town, and more.

We continued to coordinate a Holidays Visit Stillwater coordinated a community-
2025 microsite that featured information on wide holiday promotion - “Fly Home for
holiday events, a holiday light displays map, the Holidays" - to enhance exposure for

shop locally for the holidays, Stillwater Holiday the Stillwater Regional Airport and service
Parade of Lights, and Where is Santa Claus? on American Airlines while emphasizing
the importance of shopping locally. We
H designed a microsite to outline the 43-
vva er day shop local and FlySWO campaign to
spotlight how individuals could enter to
o win one of five $500 American Airlines gift
cards. The campaign generated just under
$80,000 in local sales. We also provided five
$100 American Airlines gift cards for the

Stillwater Regional Airport's SWO Home for
the Holidays event with Santa Claus.
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ANNUAL

HIGHLIGHTS

July 2025 - December 2025

One of our most popular Microsites, Stillwater
Tidbits & History, is constantly enhanced

to include stories that have also performed
extremely well on social media, such as
“Washington Irving's Tour on the Prairies,”
“How Stillwater Was Named,” “OSU’s Historic
Old Central,” *OSU'’s First Football Team,” and
“America’s First Sonic Location.” The site also
includes History Makers, such as Frank “Pistol
Pete” Eaton, Billy McGinty, Ed Gallagher,
Henry “Hank” Iba, Barry Sanders, Garth
Brooks, and more to paint a vivid picture of
Stillwater’s past, that continues to influence
our present and future.

A growing microsite revolves around The
Orginal Home of Red Dirt Music and
features “The Birthplace of Red Dirt Music:
The Farm,” “Red Dirt Relief Fund,” “Bob
Childers,” “Tom Skinner,” “Jimmy LaFave,”
and “Garth Brooks.”

We have hosted a microsite for the
Downtown Stillwater Cultural District
since inception. We encourage residents
and visitors to browse through the

listings to learn more about the different
organizations that make up the district -
Block 34, Modella Art Gallery, OSU Museum
of Art, Prairie Arts Center, Stillwater
Community Center, Stillwater History
Museum, and the Stillwater Public Library
—and stay in the know on all events and
activities happening in Historic Downtown
Stillwater. Washington School will be
included in the district activities, events,
and microsite in the future.

Visit Stillwater Page 9 of 112



SEMI-ANNUAL

HIGHLIGHTS

July 2025 - December 2025

Microsites

We also built sites for the three core
commercial Districts - Downtown,
Campus Corner, and The Strip —to provide
residents and visitors easy access to the
restaurants, nightlife, shopping, as well

as health and beauty options available to
them in each of the districts. Additionally,
an interactive map is provided for each
district that highlights business locations
and descriptions when clicked.

As active members of the Stillwater
Community United Committee, Visit
Stillwater created a microsite to serve
as a community resource and promote
the activities surrounding the Dr.
Martin Luther King Junior Celebration
and March, the Juneteenth Picnic, and
other events throughout the year.

Visit Stillwater launched a dedicated microsite
to support The Boys From Oklahoma concert
series, returning to Stillwater on April 11, 2026.
The microsite serves as a comprehensive, one-
stop resource for event attendees, providing
easy access to essential information, including
parking and camping options, road closures,
shuttle services, special event t-shirt sales, side
stage performances, and related Red Dirt music ——
events. Visit Stillwater has also begun gathering
information to refresh and expand the microsite
ahead of the next concert.

Visit Stillwater
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SEMI-ANNUAL

HIGHLIGHTS

July 2025 - December 2025

Stillwater Guide to the Local Scene

4 The Stillwater Guide to the Local Scene is designed to provide
visitors and residents a quick reference to easily plan activities in
Stillwater. It is offered as a traditional print publication with a digital
version available at VisitStillwater.org. 100,000 copies of the 48-
page publication are printed annually. Digital and online marketing
efforts consistently increase Guide requests.

ENTERTAINMENT, LODGING | piNfiG _

The annual publication is distributed through our 24-7 Visitor
Information Center, our visitor information stands at the Stillwater
Regional Airport, all Oklahoma Welcome Centers, Big 12 Conference
visitor centers, Stillwater/Perry/Guthrie/Cushing hotels and
chambers, media press kits, conference and event attendees,
through Certified Folder, mailed directly to visitors who request a
copy, and are available at more than 225 Stillwater locations.

VishtStillwaterOK.org THE G RED O

2026 Guide to the Local Scene

Certified Folder

Certified Folder Display Service distributes travel
brochures, guides, and promotional material in over
20,000 rack locations and digital displays throughout
North America.

Thanks to our long-time partnership and the size
of our guide, we have premier placement in the
top right-hand corner in their stands throughout : :
Oklahoma, southern Kansas, and northwest Arkansas. 'nforvvaet;f:rﬁfgﬁt'as;]tﬁf&a;ucr%Wboy

2617 W. 6th Avenue =
WELCOMETO - i — \ b

America’s i riendliest

COLLEGE TOWN

LODGINGM.ENTERTAINMENT | DINING

o
IDE TO THE LOCAL SCENE ¢ i | *

IEST COLLEGE TOWN!

Information Stand Located Information Stands at Stillwater 24/7 Visitor Information 2025 Guide to the Local Scene
at City Hall Regional Airport (SWO) Center
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SEMI-ANNUAL

HIGHLIGHTS

July 2025 - December 2025

Stillwater Visitor Guide for Kids

We were honored to partner with Stillwater Middle
School students to produce and financially support
the inaugural Stillwater Visitor Guide for Kids for
distribution through our 24/7 Visitor Information
Center. We printed 1,000 copies of the 20-page full-
color guide through Career Tech Printing Services to
make it a 100% locally produced publication.

Tracy Pendred, 5th Grade Gifted and Talented
teacher, came to us with her concept to produce

a visitor guide for kids through her class. We were
honored to visit with the class on multiple occasions
and include them through every step of the process
— overall concept, layout and design, decisions on
publication size as it relates to pricing, decisions on
featured site locations, content style, photographs,
meeting with the printer, proofreading, etc.

In 2025, the publication earned a RedBud Award
for Best Partnership at the annual Oklahoma Travel
& Tourism Industry Association ceremony.

iDEJANOS
.S’[}? 7060/;11 After serving as the guest speaker for a local

Para conocer mis sobre eventos, organization, one of the attendees asked us
e e to assist our Spanish-speaking residents. After
VisitStillwater.org several conversations, we composed a “Welcome'
i i i il message, promoted American Airlines services
e e St ooy 1 through the Stillwater Regional Airport, and listed
Siguenos en @VisitStillwater org Spanish-speaking businesses and residents who
en Facebook e Instagram. . .
will serve as resources, important contacts, and
how to stay in the know. The information was
translated into Spanish and made into a tri-fold
brochure that was initially distributed at an event
hosted at the Stillwater Middle School for our
Spanish-speaking residents. It is now available in
our 24/7 Information Center.

1

VisitStillwaterOK.org
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SEMI-ANNUAL

HIGHLIGHTS

July 2025 - December 2025

Social Media - @uvisitstillwater

Visit Stillwater utilizes social media platforms to Taile “\
post daily reminders of the events occurring in — .
our community, the variety of lodging and dining
options, and the unique attractions and retail
shops available to visitors and locals. We optimize
our content through ads and boosted posts,
listen to our audience, and connect with them
through tagging, commenting, and interacting.
Social media is also a very quick avenue in

which to update residents and visitors of event
postponements and/or cancellations. We exceeded 39,000 Facebook followers at the
end of December 2025 and continue to grow interaction across each platform.

Digital Marketing

Our digital marketing efforts were served primarily to markets within an approximate
300-mile radius, including the Dallas-Fort Worth metroplex, for the drive-in market
and those who can choose to fly American Airlines directly into the Stillwater Regional
Airport (SWO).

Monthly Promotional Videos

Video continues to serve as one of the most popular methods in which to connect with
visitors and residents. We produce monthly 60-second videos spotlighting 6 to 8 events,
attractions, or businesses. We added closed-captioned messaging to better connect with
the majority of viewers who watch videos on their phones while on silent.

Quarterly 30-Second Commercials

The City of Stillwater and Visit Stillwater discussed the value of a series of co-branded
30-second commercials to have available for TV, website, video boards, and more. The
Chamber of Commerce has since joined our partnership to produce one 30-second
commercial per quarter. We coordinate the production of the commmercials with our
videographer and obtain footage for our monthly promotional videos and quarterly
commercials simultaneously.
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SEMI-ANNUAL

HIGHLIGHTS

July 2025 - December 2025

Let us be your Stay, Eat, shcp and Play! RaCk Ca rds
GUIDE

STILLWATEH

Savings Pass

to America’s Friendliest
cauaga Town!

ow stinatar mprenansiva
ndar of

Upon request by our hotel partners, we continue
P M — to produce quarterly rack cards to distribute from
their front desks and within their lobbies. They

and sttractions.

[r30] =
Sl | = are also available in the 24/7 Visitor Information
— Center, the airport visitor information stands, OnCue
Uncover. Olahoma's convenience stores, local business partners,
- as well as all hotels located in Perry, Guthrie,
Ly 2 and Cushing.
ST e Let Us Be Your Guide card serves as an overview of

for families or indivicluals.

ways to learn of events, the savings pass, and GeoTour.

e July-August highlighted Krazy Daze 2025 events,
promotions, sales, and #FlySWO.

s500 e August-November featured the OSU football schedule,
" Gife Cards : Park & Ride, online Gameday Guide, and #FlySWO.

e October-December spotlighted Holidays 2025 events,
Fly Home for the Holidays Promotion, and #FlySWO.

SHORTSCURTYLNS - UCKBAGAGE A - FREPARKNG
@S’ (?’f American\\
VisitStillwaterOK.org

StillWonder asked Visit Stillwater to design their new
rack card featuring #FlySWO and a child-friendly word
search.

2025

G SSTEALL SCHEDOLE | cl Sillwter Stmwcﬂ R | | EXPERIENCE

Sat5ep6 @ orogon oliaays j l | THE WONDER

ST e IN ACTION!

Sat,Oct11 @ -
stillwonder.org

StillWonder
omney gt WORD SEARCH

9 f//wa?%’\

REGIONAL AIRPORT
Block 34 ce Rink
 SHORT SECURITY LINES -
- QUICK BAGGAGE CLAIM -

Lights a the Lal

= - FREE PARKING -
The ULTIMATE AND S0 NUCH MOR! Ve Flying American Ailines through

P tillwater Regional Airport (SWO)
GAMEDAY Goto: makes travel a breeze!
Visitstillwater.org|Stillwater-Holidays N
for allof the events and activities i
©'taking place over the nolidays! American g

&

VisitStillwaterOK.org * VisitStillwaterOK.org VisitStillwaterOK.org

AMERICAS FRIENDLIEST COLLEGE TOWN!

@stlllwonderok
contact@stillwonder.org

e
9‘1?,14;‘},’%

PROMOTION GIFT CARDS!

August - November 2025 Rack Card Design ~ October - December 2025 Rack Card Design StillWonder Rack Card Design
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SEMI-ANNUAL

HIGHLIGHTS

July 2025 - December 2025

eNewsletter

Our monthly eNewsletter is sent on the Ist of each month to
over 9,400 subscribers. It features our monthly promo video
and includes details about
each of the events and
businesses contained within
it. There is also always a
reminder to FlySWO, to enter
our Sweepstakes Giveaways,
and a calendar of events for
the month with a link to each
event for details.

October Calendar of Events

e =
=i »‘T‘W

Celebrate autumn in America’s Friendliest College Town with one-of-a-kind
events, attractions, and traditions.

Ilenemher 2025 m

America’s Friendliest College Town!

The Twelves Pumpkin Patch
October 1-26, 2025

The temperatures are dropping, but the holiday spirit s heating up in Stillwater!
Find special gifts and holiday happenings all throughout
America’s Friendliest College Town.

SITK Postcard

In response to requests from our dining, nightlife, and retail partners, we began producing
the Still In the Know postcard to spotlight the events that will attract visitors for the
upcoming month and their expected attendance. Over 400 businesses and individuals
receive the monthly publication which enables our hospitality industry partners to staff
appropriately on high-volume days.

2617 W 6th Avenue
Stillwater, OK 74074
W& 405-743-3697

“ . 2617 W 6th Avenue AuguSt 2025 ‘?hte[ lKln(I)\:'/ S T K

Stillwater, OK 74074 31-2 Cowboy Classic Boer Goat Sale | Payne County Expo Center | Estimated Attendance: 3so/day

e 057433697 1-213th Annual Short Play Festival | Town & Gown Theatre |

st
2 Heartland Sounds Concer | Block 34 - Downtown Stillwater | Estimated Attendance: 200
Stl" worklng together v‘ 8 Cool Classics: Steel Wind | Stillwater History Museum at the Sheerar | Estimated Attendance: 195 I worklng tugether \ 4

9 Payne County Fairest of the Fair | Payne County Expo Center | Estimated Attendance: 200

14 Stillwater Public Schools 1st Day of School | Stillwater Public Schools | Estimated Attendance: Excited Students!
14 Cowgirl Soccer vs. Mercer | Neal Patterson Soccer Stadium | Estimated Attendance: 2,500
16 Red Dirt Revue Concert | Block 34 - Downtown Stillwater | Estimated Attendance: 200

18 OSU 1st Day of Fall Semester | Oklahoma State University | Estimated Attendance: Excited Students! H H =
: ; . o e o o Dbty Tt e mos Stillwater Regional Airport
Stillwater Regional Airport 1 Coug Soccerva Nebraoka | Neal Parterson Soeter Sacium | Etmated Attendance: 250 AR X .
24 Cowgirl Soccer vs. Arkansas State | Neal Patterson Soccer Stadium | Estimated Attendance: 2,500 Flexiility with American Airlines « Free Parking - Shorter Lines
Flexibility with American Airfines « Free Parking  Shorter Lines 25:31 Payne Country Free Fair | Payne County Expo Center | Estimated Attendance: 2,500 s . e

28 Cowboy Football Opener vs. UT Martin | Boone Pickens Stadium | Estimated Attendance: 53,855
31 Cowgirl Soccer vs. Mississippi State | Neal Patterson Soccer Stadium | Estimated Attendance: 2,500

Payne County Free Fair Events

e
2 Shop til you nrop 27-31 WEEE Entertainment Amusement Rides.
4 28 Pet Parade & Show
’ ﬁ JUIy 1'31 28 Horse and Mule Team Performance Contest
28 Barnyard Olympics

28 Draft H Pull C titi
Krazy Daze: July 16-20 25 Lown and Garden Tractor pull

29-30 “Power of the Past” Antique Tractor Parade

30 Chupp's Kid Pedal Tractor Pull Contest b ) | i
l For details: EASAR 3 Payne 9\391: ggg'ee Fair
VisitStillwater. org For an updated calendar of events go to VisitStillwater.org/events Rides August 27 -31
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SEMI- ANNUAL

HIGHLIGHTS

July 2025 - December 2025

Television

Since 2003, the Visit Stillwater President and CEO has
kept the Stillwater and surrounding communities
up-to-date on local events, organizations, businesses,
awards, recognitions, and more while co-hosting Tv-31s,
“The Morning Edition,” live on weekday mornings.

Visit Stillwater coordinates and schedules all of the
guests for each show and can offer meeting and event
planner clients an extra incentive to host their event in
Stillwater by offering them the opportunity to appear
live on local television to boost attendance at their event.

Since 1998, Visit Stillwater team members have shared upcoming event information on live,
local radio stations once a week, and this grew to three mornings a week in 2003. Our radio
calendar is exported directly from the Visit Stillwater website calendar of events to enable
us to share detailed information about events occurring throughout the community. The
calendars are left each week with radio personalities to refer to on-air.
Monday & Thursday: Team Radio’s Triple Play Sports “Morning Scramble” with Steve
Daniels from about 7:45-8:15 am concurrently on 93.1 FM, 105.1 FM, 1020 AM, and 1580 AM.
Wednesday: Stillwater Radio’'s 105.5 FM Cowboy Country with Jay McRae from 8:45-9 am.

Visit Stillwater team members record a weekly
podcast, “One-on-One” with long-time Stillwater
Radio news director, Bill VanNess, from about 8:30-
8:45 am Wednesday mornings.

Visit Stillwater has written a monthly column for the Stillwater
News Press for over a decade. The column appears on the last Amessage from Visit Stilwater
weekend of the month and spotlights destination marketing as an
integral component of local economic development efforts. Visit
Stillwater also advertises in and provides the News Press with a list of
upcoming events for each issue of their Stillwater Magazine.

Stillwater Lokal Life and The Stillwegian are new independent
locally-owned news sources. Visit Stillwater has partnered with them
to spotlight upcoming, monthly Visit Stillwater promotional videos,
and links to our comprehensive community calendar of events.

Visit Stillwater
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H I G H LI G HTS July 2025 - December 2025

STILLWATED

Stillwater maps continue to be one of the most requested resources
AP at the 24/7 Visitor Information Center, serving both residents and
visitors across all age groups. Based on ongoing feedback and usage
WAlso |nc|ud|:1-g patterns, Visit Stillwater produced an updated map designed to
_Jiamnoma S8 unlersil®athots better meet the needs of those utilizing it. The new 2025 Stillwater
S mMap is a manageable size and includes a detailed street index, a
broader view of Payne County, and, through a partnership with
Oklahoma State University, an OSU campus map. Visit Stillwater
worked with a local cartographer and designer to create the first
updated map since 2022. A total of 12,500 copies were printed to
meet continued demand.

24/7 Visitor Information Center

To our knowledge, Stillwater is home to the only comprehensive
visitor information center that is open 24 hours a day, 7 days a
STILLWATER INFORMATION CENTER . . . . . o
2617 West 6th Avenue Stillwater, OK 74074 week. Therefore, information is readily available to visitors at any
Open 24 hours a day / 7 days a week . . . . . . .
time they arrive in our community or require more information
while here. The extensive amount of information is also easily
available to residents while family and/or friends are visiting or for local businesses and
realtors when putting together relocation or recruitment packets.

Stillwater Post Cards

The Visit Stillwater Information Center is the only location in town offering free, uniquely
designed postcards that celebrate Stillwater's personality and charm. Our collection
includes a variety of original designs such as “The Original Home of Red Dirt Music,”
“Eskimo Joe's Jumpin’ Little Juke Joint,” “Greetings from SWO,"” an eye-catching “All
Things Stillwater” 3D graphic, “Wish You Were Here" featuring Pistol Pete, and “A Little
Slice of Heaven from Campus Corner” highlighting Hideaway Pizza. These postcards
provide residents and V|S|tors Wlth fun Iocally inspired souvenirs to share or keep as

America’s Friendliest College Town!
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H I G H LI G HTS July 2025 - December 2025

Retail Center and T-shirt Cart

Recognizing a need for general Stillwater-
themed merchandise beyond the wide
selection of OSU gear already available in town,
Visit Stillwater launched its in-house retail
center. Located inside the Visitor Information
Center, the retail space offers a curated
collection of Stillwater-branded items and a
wide variety of travel essentials. From t-shirts,
stickers, and drinkware to tote bags, travel
pouches, smart device chargers, luggage
tags, and seasonal merchandise, the shop
gives visitors a chance to take home a piece
of America’s Friendliest College Town while
stocking up on items to support their journey.

Stillwater Information Stands & Coffee Station at SWO

Visit Stillwater maintains visitor information stands within the inbound and outbound
terminals at the Stillwater Regional Airport and “#FlySWOQ" is a consistent message within
virtually all digital and printed marketing materials.

Visit Stillwater partnered with the Stillwater Regional Airport to also provide a complimentary
gourmet coffee station in the outbound terminal to further enhance the use of our local
American Airlines service.

Additionally, Visit Stillwater produces and promotes monthly 60-second video features that
play on terminal TV screens, highlighting 6-8 upcoming events or local businesses. These
videos are designed to capture the attention of both residents and visitors, further encouraging
them to shop local, attend community events, and explore all Stillwater has to offer.
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HIGHLIGHTS

July 2025 - December 2025

Stillwater Savings Pass

To further encourage residents to shop locally and visitors =i

to make the trip to Stillwater to shop, the Stillwater Savings STILLWATER
Pass was launched in November 2020. The Savings Pass ;/\g)/\
combines tickets, purchases, and special offers into a fully

branded experience available instantly on mobile phones. Stillwater Savings Pass
By establishing a one-to-one communication channel with

each visitor or resident, we can fluidly enhance the on-site [E7 ~ocien
experience. Local businesses will see more customers, and -

visitors and locals will explore and experience the best of YN srons

our community.

Restaurant

Stillwater GeoTour

Through a partnership
with Groundspeak, Inc, we
coordinated Oklahoma's
only official GeoTour tour
and visitors in location-based, experiential walking tours,
interactive challenges, and treasure hunts.

Geocaching is predominately an outdoor recreation

activity that utilizes Global Positioning System

(GPS) navigation to hide and seek containers called

“geocaches.” Outdoor family-friendly activities have

continued to increase in popularity. In May 2023, Visit

§ Stillwater launched a new “Walking on the Wild Side”
trail of 10 animal-themed geocaches to encourage new

~ and repeat geocachers to explore Stillwater.

SWO Icons

We incorporated the “SWQO" icons into our marketing campaign to align with the
marketing and promotion of activities conducted by the City of Stillwater and other local
organizations throughout the year. One will find the icons throughout the Visit Stillwater
webpage - VisitStillwater.org, the Stillwater Guide to the Local Scene, social media posts,
blogs, News Press columns, rack cards, and more.

LOVE PLAY \W/ DINE
SW

Visit Stillwater
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HIGHLIGHTS

July 2025 - December 2025

In the months leading up to July, Visit Stillwater created a landing
page to assist local businesses in their efforts to market their sales
and promotions for Krazy Daze. Visit Stillwater also coordinated a
Ring Registers promotion for residents and visitors who saved their
receipts and submitted them online or in-person for a chance to
win one of five $500 American Airline Gift Cards for every $50 spent.

Boomer Blast

Visit Stillwater supported the City of Stillwater's annual Boomer
Blast celebration with a $4,000 sponsorship and promoted the
Fourth of July event and fireworks display through local television
and radio, the community calendar, and the summer window
painting display.

Women's Universal Tennis Rating Pro Series

Visit Stillwater provided hospitality and curated 30
welcome gift bags for a worldwide tour stop, along with

covering hospitality costs. A welcome banner was also
created for the Visit Stillwater website homepage to greet
players to America’s Friendliest College Town!

#OrangeGlow

Visit Stillwater partnered with OSU Athletics for the second
year of the #OrangeGlow campaign, encouraging residents
and businesses to switch their porch and exterior lights to
orange bulbs throughout the football season. Participation
continued to grow in the campaign’s second year, with

Visit Stillwater distributing 100 double packs of orange

light bulbs to further encourage visibility across residential
neighborhoods and business districts. The #OrangeGlow
campaign earned a 2025 RedBud Award for Best Overall
Marketing Campaign at the annual Oklahoma Travel &
Tourism Industry Association ceremony.
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HIGHLIGHTS

July 2025 - December 2025

Oklahoma State University Homecoming 2025

Qlelcome

w -
America’s Greatest Homecomlng

On August 21, Visit Stillwater hosted a special Hideaway Pizza dinner
at the OSU Alumni Center for the Mayor to personally thank over
250 OSU Homecoming Executive Team and House Directors for
their dedication and hard work. We also designed a magnet strip
highlighting Visit Stillwater, #FlySWO, the Homecoming Logo and
The Original Home of Red Dirt Music as a gift to the exec team and
Alumni Association staff.

vlj::..l :: S%f/ifdr'?f" stillwat

On October 17, Visit Stillwater delivered and served 165 Chick-
fil-A meals with City staff to first responders working the OSU
Homecoming Walkaround event to show appreciation for their
service and support during one of Stillwater's largest annual
gatherings.

On October 17, the Visit Stillwater team also volunteered at the
Boone Pickens Legacy Experience’s History & Homecoming
Event, assisting guests at Heritage Hall in Gallagher-lba Arena.
Visitors had the opportunity to tour three historical Stillwater
venues, the Boone Pickens Legacy Experience, OSU's Heritage
Hall, and the National Wrestling Hall of Fame & Museum,
before OSU’s Homecoming Walkaround™. Guests visiting all
three venues were entered to win a $500 American Airlines gift
card, highlighting #FlySWO at Stillwater Regional Airport.

Lt. Governor’s Travel & Tourism Summit

On November 7, the summit brought together Oklahoma'’s travel
and tourism leaders for a full day of insights, networking, and =
collaboration. Nearly 30 representatives from local Destination o
Marketing Organizations (DMOs) participated in engaging
morning sessions led by a nationally recognized speaker from
Madden Media. The afternoon welcomed over 70 tourism
professionals from across the state for presentations, including a
keynote by Lt. Governor Matt Pinnell, followed by a reception that
provided attendees with opportunities to connect and share ideas.

Visit Stillwater Page 21 of 112
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HIGHLIGHTS

July 2025 - December 2025

Fly Home for the Holidays

Starting in November, Visit Stillwater kicked off the 3rd Annual
Fly Home for the Holidays campaign. From November 22, 2025
to January 4, 2026, residents and visitors were encouraged

to shop, dine, and stay in Stillwater. Anyone who spent $50

or more could be entered to win one of five $500 American
Airlines Gift Cards to #FlySWO.

Live 12-Foot Christmas Tree

foot Christmas tree that was on

the holiday season. We plan
to add another section to
extend to 15" in 2026.

Holiday Parade of Lights

The annual Holiday Parade of Lights was once again co-
emceed by Visit Stillwater President and CEO on Tv-31. Visit

Stillwater also purchased candy for city employees to hand
out before the parade.

designs, including many specifi

Visit Stillwater

FLY HOME FOR
THE HOLIDAYSI

#FlySWO

Visit Stillwater was honored to sponsor the live 12-

display in Downtown

Stillwater. It was a great gathering place for holiday photo
ops after the Holiday Parade of Lights and throughout

Festive Skies: Our Holiday Heroes & Drone Show

The City of Stillwater coordinated the 2nd annual “Festive
Skies: Our Holiday Heroes Celebration and Drone Show”
this year in the heart of downtown Stillwater spotlighting
and celebrating our first responders. Visit Stillwater and
the Chamber of Commerce split the cost to provide
residents and visitors with two 15-minute show featuring
100 drones that surprised the crowd with numerous

c to Stillwater.
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Lights on the Lake

Lake McMurtry's Lights on the Lake was again sponsored
by Visit Stillwater. The investment supported the event
that took place every day November 28 — January 3, from
6-9 PM. The event featured drive-through displays with an
estimated 2,700 attending the holiday event.

Winter Windows Decorating Contest

Visit Stillwater partnered with Calvary Window Cleaning and Dough Peep’s Bakehouse
for the 2nd annual “Winter Windows" holiday window decorating contest. Fourteen
businesses transformed their storefronts into dazzling displays for the community and
visitors to enjoy. The three who exhibited the most impressive originality, workmanship,
presentation, and use of lights won a window cleaning gift certificate and 2 dozen

custom cookies.

Funniest — Stonecloud Patio & Taproom
Most Creative — Memory Lane Vintage Mall
Most Festive — The Beadery on Main
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HIGHLIGHTS

July 2025 - December 2025

Visitor Information Center Window Decorating

Stillwater artist, Bill Miller, has created fun and festive graphics for the V|S|t Stlllwater front
windows for over five years. So far this year we have featured: ‘ .

Summer — Boomer Blast, Krazy Daze, FlySWO, ShopSWO,
DineSWO, Ring Registers Promotion, Eskimo Joe's 50th
Anniversary Week, and OSU Big 3 Field Days.

Fall - Orange Glow, OSU Cowboy Stampede Rodeo, and
OSU Homecoming.

Winter — Thanksgiving, Holidays 2025, and Fly Home for
the Holidays.

[ R R I R T R T

HOMEcoumc, %-Z
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REGIONAL ARPORT @

The Original Home of Red Dirt Music Trademark

Visit Stillwater has proudly used the phrase “The Original Home of
Red Dirt Music” for almost two decades to honor the city's deep roots
in the Red Dirt music scene. With the overwhelming success of The
Boys From Oklahoma concert series, we felt it was the right time

to officially register the trademark. This milestone strengthens our
commitment to preserving and promoting Stillwater’s role in the
origin and evolution of Red Dirt music. We look forward to continuing
to celebrate and elevate the genre, while bringing fans and visitors
back to Stillwater to experience the music where it all began.

Accreditation

The globally recognized Destination Marketing Accreditation Program (DMAP) serves as a
visible industry distinction that defines quality and performance standards in destination
marketing and management. To become accredited, a destination organization must
demonstrate compliance with more than 100 performance standards. Accreditation standards
are set by an independent panel of industry veterans representing a diverse selection of
destination organizations. Standards are regularly revisited and revised to reflect the evolution
of best practices in our industry. Visit Stillwater completed the DMAP process and is now
recognized as one of the smallest destination organizations to earn the recognition.
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HIGHLIGHTS

July 2025 - December 2025

Discover Stillwater, MN

After years of name mix-ups at conferences and
phone calls mistakenly placed between offices, the
Visit Stillwater team formally connected with Discover
Stillwater in Minnesota in 2025. The two organizations
met via Zoom to discuss potential collaborative
initiatives and shared promotional efforts.

Visit Stillwater sent the Discover Stillwater team
Oklahoma State University shirts, #OrangeGlow light
bulbs, Eskimo Joe's apparel, and other Visit Stillwater
promotional items. In return, Discover Stillwater shared
their well-known popcorn bags, Stillwater, MN-themed
playing cards, and branded bags. This partnership will
continue to be fostered as both organizations explore
additional opportunities for collaboration in the future.

Wayfinding

The Visit Stillwater team, in partnership with the City of
Stillwater, is spearheading a comprehensive community-wide
wayfinding and signage program to transform Stillwater into
a more welcoming community by guiding visitors from points
of entry to key districts, attractions, parks, and recreational
opportunities.

In conjunction with a community branding refresh, residents
will also see more attractive signage that will enhance a
sense of pride and strengthen Stillwater’s brand identity and
economic appeal.

Visit Stillwater and the City of Stillwater have contracted with
MERJE, a team of multidisciplinary designers and planners,
who have led more than 75 communities through their
branding, signage, and wayfinding plans and projects.

Visit Stillwater
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HIGHLIGHTS

July 2025 - December 2025

Community Involvement

The Visit Stillwater team values giving back to the commmunity and actively participating
alongside local partners, organizations, and businesses. Whether through collaboration,
promotion, or volunteer support, our staff is committed to uplifting those who make
Stillwater a vibrant place to live, work, and visit. The following highlights showcase Visit
Stillwater's community involvement efforts over the first half of the fiscal year.

Stillwater Chamber of Commerce Sponsorships

Throughout the year, Visit Stillwater proudly supports the Stillwater Chamber of Commerce
as a sponsor of key events and initiatives. This includes serving as the Presenting Sponsor
for the annual Agriculture Banquet, a Premier Sponsor for the Economic Development
Summit, and participating as a featured Leadership Stillwater Agriculture Session sponsor
and speaker.

Eskimo Joe’s 50th Anniversary Week

In July, a beloved Stillwater staple celebrated its 50th
Anniversary. Visit Stillwater promoted Eskimo Joe's events
across social media platforms and VisitStillwater.org,
attended the week-long festivities, were present for the
unveiling of the time capsule buried in 1995, and featured
the milestone anniversary on the cover of the 2025
Stillwater Guide to the Local Scene and throughout ad
campaigns for the year.

Dancing Turtle Arts Festival

Visit Stillwater served as an event sponsor

for the Dancing Turtle Arts Festival, securing
television and radio promotion and providing
additional marketing support. Prior to the
event, Visit Stillwater hosted planning meetings
in its office, distributed Dancing Turtle Arts

Ar+s Festval

Festival pocket guides, promoted the event S.'.;]]Wafe,; (1] 4
through social media, and attended the festival.
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HIGHLIGHTS

July 2025 - December 2025

Fire Station #2 Opening

The Visit Stillwater team attended
the grand opening event and
played a primary role in a “Yes" vote
that made the new facility possible.

In celebration of the opening of Block 34, a community
time capsule was created to preserve the story of the
development and commemorate milestones that have
shaped Stillwater in 2025. Visit Stillwater contributed

items that reflect its role in promoting local tourism and
enhancing community engagement. The capsule will be
sealed and stored onsite to be reopened in 34 years, serving
as a future reminder of the community’s growth and the
collaborative spirit behind Block 34.

Google Data Center

Visit Stillwater staff attended the Google Data Center event in Pryor, OK to support the City
of Stillwater and their leadership and the economic development team. We gained valuable
insights about the data center initiatives and how it will affect both residents and visitors alike.

Mayoral State of the City

Visit Stillwater served as the premier sponsor for the event. We promoted #FIlySWO in
sponsorship messaging, provided The Orginal Home of Red Dirt Music slap koozies to
attendees, and filled a table at the event with Visit Stillwater board members and partners.

Visit Stillwater
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HIGHLIGHTS

July 2025 - December 2025

Downtown Stillwater Scarecrow Competition

Visit Stillwater proudly participated in the
Downtown Stillwater Association (DSA)
Scarecrow Contest with our scarecrow, “Tourist
Tim.” Tim was equipped with a #FlySWO
boarding pass and a waterproof camera for
visitors and residents shopping in Downtown
Stillwater to snap a picture with him!

Stillwater Medical Trunk or Treat

The Visit Stillwater team participated in Stillwater
Medical's annual “Trunk-or-Treat” event in the
parking lot of its 12th Street location on October
30. Approximately 325 vehicles went through the

Be Bright Mural Reveal lot, and candy was distributed to over 500 kids.

Viktor Hovland, a rising star on the PGA Tour, Valspar Champion, and OSU alumnus, chose

his collegiate home for the “Be Bright” mural initiative. The community art program spreads
positivity through colorful, large-scale murals, using Valspar paint to beautify public spaces and
foster connection, featuring local artists. Visit Stillwater assisted the OSU Men's Golf Coach, Alan
Bratton, in locating a mural location, and later attended the mural reveal at Chris’ University
Spirit, a “Swinging Pete"” apparel location.
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OK Pork Council Give-A-Ham

On December 23, Visit Stillwater proudly participated in the
Oklahoma Pork Council's 2025 Give-A-Ham campaign by
accepting the challenge from the Oklahoma Pork Council
and passing it forward to Our Daily Bread. This annual
campaign encourages community giving during the holiday
season through the donation of hams to those in need.

: '-'.F
Wy
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HIGHLIGHTS

July 2025 - December 2025

Gift Baskets & Bags

Visit Stillwater proudly supports local partners
and organizations by assembling gift baskets
and bags for a variety of events and initiatives
throughout the year. For the Universal Tennis
Rating (UTR) Pro Summer Slam (Women'’s) on
July 7, Visit Stillwater provided 24 Visit Stillwater
and FlySWO reusable bags filled with branded
swag and local goodies, valued at $500, to
welcome players and participants.

URT Pro Summer Slam

Visit Stillwater also contributed to the Town
and Gown Theatre Diamonds Are Forever
Gala on September 11 with a $50 American
Airlines gift card and a suitcase filled with
travel essentials, valued at $350. For the
Stillwater Frontier Rotary Wine Into Water
event on November 7, Visit Stillwater donated
a $500 American Airlines gift card along with
a suitcase of travel-themed essentials, valued
at $850. These efforts reflect Visit Stillwater'’s
ongoing commitment to community support,
collaboration, and hospitality.

Town & Gown Theatre Diamons Are Forever Gala

Stillwater Frontier Rotary Wine Into Water

A

Visit Stillwater
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Committee Coordination & Involvement

Board Representation

The Visit Stillwater President and CEO serves
on several boards that directly support
community development and destination
marketing efforts. These appointments
strengthen collaboration across sectors and
ensure the tourism perspective is included
in key decision-making processes. Boards

served include: Committee Participation

Visit Stillwater team members actively
Oklahoma Travel Industry Association participate in local committees and collaborative
Special Olympics Oklahoma groups that allow for deeper engagement
Stillwater Arts Council with partners and provide valuable insight
Washington School Heritage Foundation  into community needs. These efforts enhance
National Wrestling Hall of Fame 50th our ability to support local businesses, event
Anniversary organizers, and civic initiatives through

marketing and promotion. Committees include:

Stillwater Communications Team

Downtown Stillwater Cultural District
Downtown Merchants Association

Stillwater Art Integration

Payne County Expo Center

Special Olympics Summer Games Committee
Washington Street Merchants Group

National Wrestling Hall of Fame 50th
Anniversary Celebration

Committee Facilitation & Hosting
In addition to participation, Visit Stillwater also coordinates and hosts several committees
and recurring meetings to ensure consistent communication and collaboration among key
community stakeholders. These efforts help align promotional strategies, encourage cross-
promotion, and foster shared success. Coordinated groups include:

Quarterly Hotel Education Luncheons

Market Stillwater (City of Stillwater, OSU Athletics, OSU Brand Management, Visit Stillwater)

Core Commercial Districts Committee (Downtown, Campus Corner, The Strip, City of
Stillwater, and the Stillwater Chamber of Commerce)

Stillwater Community United (coordinates MLK Jr. and Juneteenth events)

These committees play a vital role in building strong local partnerships, expanding marketing
reach, and supporting Stillwater’s visitor economy.
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INn 1985, a referendum establishing a 4% hotel room tax (visitor tax) was approved. Then

on February 8, 2022, Visit Stillwater was successful in passing a referendum by 70% that
changed the ordinance from “hotel room tax” to “visitor tax,” modernized the term “hotel”
to “lodging,” and increased the tax from 4% to 7% effective July 1, 2022.

The ballot language now states, “Funds collected shall be set aside and used exclusively
for the purpose of encouraging, promoting, and fostering conventions, conferences, and
tourism development through the use of long-range strategic destination marketing
and management professional services and development and maintenance of visitor
development amenities for the city, and shall be allocated as follows:.”

70% - To Visit Stillwater: “Shall be used for long-range strategic destination marketing
and management professional services to enhance Stillwater’'s economy, image,
and quality of life through the promotion, marketing, and development of the visitor
economy.”

30% - To the City of Stillwater: “Shall be administered by the Stillwater Economic
Development Authority as recommended by the Tourism Advisory Committee
(Resolution No. SEDA-2019-2) and used for the development and maintenance of visitor
development amenities for the city.”

The professional services agreement between the Stillwater Economic Development
Authority (SEDA) and Visit Stillwater specified the sum of $1,260,000 of the visitor tax would
be utilized by Visit Stillwater to carry out the services outlined within the Visit Stillwater
business plan and scope of work.

July 1, 2019, the Oklahoma Tax Commission (OTC) began collecting the Stillwater visitor
tax. There is now a difference in timing of the tax revenue receipts by 2 months (See page
29). Total visitor tax collections at mid year reflected a 19% decrease due to a company
filing amended returns in December 2024 and remitting substantial additional amounts
due for prior reporting periods.
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Impact of Visitor Tax:

July 2025 - December 2025

Amount
City's Projected | Total Visitor 70% of Total | 30% of Total .V|5|t Generated
. . . . . Stillwater Above the VS
Visitor Tax for Tax for the Visitor Tax Visitor Tax
Contract Contract Amount
the Year Year for the Year | for the Year . .
Amount for Destination
Marketing (70%)
FY ‘23 $1,300,000 $1,566,718.40 $1,096,702.88 $470,015.52 $975,000 $121,702.80
FY ‘24 $1,300,000 $1,647,237.87 $1,153,066.50 $494,171.37 $1,120,000 $33,066.50
$2,300,000
FY ‘25 (from $2,547734.29 $1,783,413.90 | $764,320.26 $1,120,000 $663,413.90
$1,600,000)
FY ‘26
. $1,800,000 $1,273,572.07 $891,500.40 $382,071.60 $1,260,000 TBD
mid-year
TOTAL: $7,035,262.63 $4,924.683.60 | $2110,578.70 $818,183.20+

(Year End - FY 2025)

Since successfully passing the referendum to increase the visitor tax from 4% to 7% effective
July 1, 2022, $2,110,579 has been generated to develop and maintain visitor development

amenities for Stillwater. At the end of the fiscal year 2025, an additional $818,183 in visitor tax reve-
nue had been generated above the Visit Stillwater contracted amount to be utilized for long-range
strategic destination marketing and management professional services, such as a comprehensive
wayfinding and signage program for the community.

In addition to the visitor tax, the City of Stillwater has collected a 4% sales tax from guests staying
in local hotels and short-term rentals, totaling approximately $4,020,150. Also, hotels operate
continuously, requiring lighting, heating, cooling, ventilation, and other services around the clock
and are among the largest users of city utilities, particularly energy and water. Our visitors, 17
hotels, and over 500 short-term rental properties contribute significantly to our quality of life,
essential services, and infrastructure.
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VISITOR

July 2025 - December 2025

Hotel Data:

Stillwater is home to 17 hotel properties with a total inventory of 1,373 total rooms. The 8
Stillwater hotels included in the Zartico data set are Fairfield by Marriott, Hampton Inn

& Suites, Hampton Inn & Suites West, Holiday Inn Express & Suites, Holiday Inn & Suites,
Home2 Suites by Hilton, Residence Inn by Marriott, and Springhill Suites by Marriott.

‘ o0

VisitStillwaterOK.org

Short-Term Rental (STR) Data:

The number of short-term rental properties online fluctuates greatly from day to day
and month to month. The number of short-term rentals we had online in Stillwater
fluctuated between 417 and 514 active listings from, July 1, 2025 — Dec 31, 2025.

How Visitors Fueled Lodging from July ‘25 to Dec ‘25

T $270 1 5132 T 54% T 2.0 days

Hotel Stay Value Hotel ADR Hotel Occupancy Hotel Length of Stay

Up 4% vs. last year Down 1% vs. last year Up 8% vs. last year Up 6% vs. last year

T $615 T $202 T32% ! 3.0days

STR Stay Value STR ADR STR Occupancy STR Length of Stay

Up 12% vs. last year Up 24% vs. last year Up 12% vs. last year Down 10% vs. last year
23 days
Avg. Hotel Booking
Window

ADR - Average Daily Rate STR - Short Term Rental

Visit Stillwater Page 34 &Cilz



VISITOR

TAX

July 2025 - December 2025

Overnight stays fuel the visitor economy, fund long-term strategic destination marketing
efforts, develop and maintain visitor development and quality-of-life amenities, and
provide two streams of income for the City of Stillwater through both sales tax and at least
30% of the visitor tax revenue.

This year, hotel and short-term rental data points are provided through our partnership
with Zartico, a travel and tourism technology platform that uses advanced data science to
turn mobility and economic data into actionable insights for destination marketing and
management. Their platform and technology utilize geolocation, spending, and lodging
data to assist both the sales and marketing teams of Visit Stillwater.

By transforming complex data into actionable insights, Zartico helps reveal patterns
in visitor behavior—enabling us to better identify and reach our ideal visitors, refine
marketing tactics, and clearly communicate the impact of tourism.

This year we also invested in the Zartico lodging data modules to spotlight different facets
of overnight stays within our community. We are transitioning from the data provided
through subscriptions with STR and Airdna because it is based solely on self-reported
information and scraped internet assumptions.

The Zartico lodging trends are based on the largest commercially available data set
for hotels and short-term vacation rentals. Most importantly, this data gives actionable
performance indicators like length of stay and average stay value which are based on
actual lodging transactions from the global distribution system (GDS - worldwide
reservation system) and property management inventories.
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A VISITOR
DEFINED

July 2025 - December 2025

Before diving into the data, it is important to understand how a “visitor” is defined and
measured within the context of our tourism economy. Not every person who enters
Stillwater has an impact on our visitor economy, for example, someone visiting family
and never leaving the house isn't contributing to local tourism revenue. Our goal is to
track meaningful impact: people of impact visiting places of impact.

How is a Visitor defined by Zartico?
A Visitor is someone who has:

Originated from 50+ miles outside Stillwater city limits.
Stayed for more than 2 hours in our destination.
Visited at least one place of impact.

This definition ensures we are capturing individuals who are likely spending money and
directly contributing to Stillwater's tourism economy.

How is this information gathered?

Visitor data is based on anonymous mobile device signals. When a device is detected in
Stillwater originating from more than 50 miles away and meets the above criteria, it is
counted as a visitor. There is no minimum amount of time a person must spend at a place
of impact, but their presence must be recorded at least once to register a visit.

This methodology allows Visit Stillwater to more accurately measure visitation, understand
behavioral trends, and evaluate the true economic impact of our tourism initiatives.
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VISIT STILLWATER
DELIVERABLES

July 2025 - December 2025

The fiscal year 2026 contract includes a more streamlined scope of services and an expanded

report tracking spreadsheet. The updated format will better illustrate the wide variety of
destination marketing and management professional services provided by Visit Stillwater in the

areas of marketing and communications, meetings and events sales and services, and visitor

experiences.

The Visit Stillwater team worked diligently with CRM (customer relationship management),

CMS (content management system), and digital marketing experts at Simpleview to document
activities managed through the web-based platform. Simpleview is the worldwide leading
provider of CRM, CMS, website design, and digital marketing technologies for destination
marketing and management organizations. The Simpleview platform also integrates with
virtually all of our industry partner services that enhance our efforts throughout the year.

While the system is customized to document daily activities, it is a conservative reflection of all
of the calls, requests, and wide variety of assistance provided to both visitors and residents daily.

A. Marketing & Communications

FY 23-24

FY 25-26

Goal

Increase website traffic by 3% * 483,437 604,204 | *257,510 | 622,330 | 41%
Increase website page views by 3% * 904,007 | 1,284,254 | *483185 | 1,322,782 | 37%
Izrg/ociease website sessions originating from Dallas DMA by 82,230 86.957 35839 | 88,696 40%
Increase referred traffic from social media to website by 3%*| 44,858 68,769 *32,467 | 70,832 46%
Publish 365 original social media posts 501 434 190 365 52%
Increase social media followers by 5% 40,235 42,993 45,025 45143 | 100%
Increase social media reactions by 5% 107,059 203,31 N7740 | 213,477 | 55%
Increase Facebook reach by 3% 3,877,937 | 8,183,045 | 5414563 | 8,592,197 [ ©63%
Provide 100 sweepstakes giveaways 130 132 55 125 44%
Promote 2,000 locally held events at VisitStillwaterOK.org 2,002 2,005 981 2,000 49%
Load SO.prlmary local events on the OK Tourism and 3 5 58 50 56%
Recreation Department website

Create '12 videos hlghllghtlng Stillwater events, > . ‘ . =69
attractions, and busineses

Create 4 :30 second commericals 4 2 4 50%
Publish 24 blog posts 24 24 1 24 45%

Year-over-year changes in website traffic, page views, sessions, and referral metrics reflect broader shifts in digital
behavior impacting the travel and tourism industry. Website analytics have been affected by increased A.l. scraper

activity, which can distort direct and session-based traffic despite existing bot-detection measures. Additionally,

organic search traffic has declined industry-wide as Google's A.l. Overviews now appear in a significant share
of travel-related searches, reducing click-throughs to destination websites. On average, destination marketing
organization (DMQO) data indicate an approximate 40% year-over-year decrease in organic search traffic,
underscoring that Visit Stillwater’s performance trends align with, and in many areas outperform, broader national
patterns, even as engagement and visibility within search and social ecosystems remain strong.

Visit Stillwater

Page 37 of112




VISIT STILLWATER
DELIVERABLES

July 2025 - December 2025

. . . % of
A. Marketing & Communications FY 23-24 FY24-25 FY25-26 Goal G°°a|
Produce 12 display/print ads in partnership publications
(i.e.: OK Travel Guide, Green Country Travel Guide, STATE, 16 19 10 12 84%
POSSE, Ovations, etc.)
Distribute 100,000 Stillwater Guides to the Local Scene (per 2024 2025 2026
calendar year) (1) Guide Guide Guide [ 100,000 | 100%

100,000 100,000 55,146

Write 12 News Press columns 12 12 6 12 50%
Distribute 12 “Still in the Know” postcards 12 12 6 12 50%
Email 12 eNewsletters 12 12 6 12 50%
Distribute 10,000 copies of 4 different rack cards 44 887 44,465 27,648 | 40,000 | 69%
Display 72 banner placements outside the 24/7 visitor
information center & VS office 101 104 49 72 68%

(1) Al 100,000 copies are distributed by end of each calendar year.

Visit Stillwater
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VISIT STILLWATER
DELIVERABLES

July 2025 - December 2025

A. Marketing & Communications

Display 200 event flyers inside the 24/7 visitor information center

FY 23-24 FY 24-25 FY 25-26

% of
Goal

200 156%

Goal

Manage 115 360° degree virtual tours for online platforms

services - # of podcasts

through Threshold 360 (1) ns 15 15
Provide the program, serve as a speaker, or exhibit at trade 19 4 9

shows for 12 organizations/classes

Coordinate guests weekday mornings for Tv-31's “The Morning

Edition” - # of guests 238 230 n2
Appear on live local radio weekday mornings to share upcoming 153 148 68
event information - # of apperances

Record podcasts with media partners to promote events and 50 49 >3

(1) Threshold 360 provides the leading platform for 360° virtual tour creation and publishing in
the hospitality and tourism industry. They enable Visit Stillwater to significantly increase digital
engagement and conversion by bringing locations to life online.

Visit Stillwater
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VISIT STILLWATER
DELIVERABLES

July 2025 - December 2025

% of

Goal Goal

B. Meetings & Events Sales FY 23-24 FY 24-25 FY 25-26

Number of sales communications with existing
client accounts = (1)

Number of potential new clients for future

) 43 48 21
meetings or events =
Number of events booked and/or serviced through 4 45 >3
Visit Stillwater = (2)
Increase new events booked and/or serviced 7 73 23

through Visit Stillwater by 5%

(1) Sales communications are defined as phone calls (both office and cell phone), emails, text messages,
Messenger messages, meetings, and dropping by the office with new business and confirming repeat
business.

(2) Booked is defined as confirmation an upcoming meeting will be hosted in Stillwater and a hotel room
block and/or meeting space has been booked. Servicing new and returning groups includes coordinating
hotel room blocks, meeting space, event venue, caterers, and site visits/familiarization tours.

FY 25-26

FY 23-24 FY 24-25

B. Meetings & Events Sales

Provide visitor development incentive grants & sponsorships to future or expanding events
(Reflects grants & sponsorships awarded during the year): (1 & 2)

- Total amount of grants & sponsorships awarded = $ $135,644 $125,745 *$57,600
- Total estimated number of day visitors = 59,310 58,646 10,857

- Total estimated number of overnight visitors = 17,350 14,299 1,810
Total est.lmated visitor spending (through the Destinations $6.573.530 | $12.970618 | $3114,425
International Event Impact Calculator) = $ (3)

(1) Visit Stillwater Visitor Development Incentive Grants are designed to assist events in their infancy stages or when growing from a
one- to multi-day event. A maximum of $5,000 is available to a group/event their first year with the potential of up to 2 subsequent
grants at decreasing amounts for 2 years.

(2) There were grants and sponsorship investments that are not reflected in the day or overnight visitors, or visitor spending.
Stillwater Holidays 2025 $15,000 (Christmas Tree, Parade Candy, Drone Shows), Lake McMurtry Lights on the Lake $3,000, Downtown
Stillwater Association $5,000, StillWonder Children’'s Museum $2,500, and Boomer Blast $4,000.

(3) The Event Impact Calculator is an annual opt-in service investment through Destinations International that measures the
economic value of an event and calculates its return on investment to local taxes. The calculator draws on 10 different data sources
to provide an industry-wide standard using local tax rates and cost of living estimates.

* This year, our grant and sponsorship numbers reflect changes due to the OSU Cowboy Stampede Rodeo being sponsored and
promoted by our partners at Cowboy Sports Properties ($5,000), and the National Wrestling Hall of Fame being unable to host the
Dual Classic ($5,000) because of a scheduling conflict.
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VISIT STILLWATER
DELIVERABLES

July 2025 - December 2025

% of

Goal Goal

FY 23-24 FY 24-25 FY 25-26

B. Meetings & Events Sales

Post event impact of events receiving visitor development incentive grants & sponsorships
during the year (Reflects granted & sponsored events occurring during the year): (1)
- Total amount of grants & Sponsorships $102143 $119,662 $43.750
awarded = $

- Total estimated number of day visitors = 55,840 56,029 12,400

- Total estimated number of overnight visitors = 16,436 11,14,226 1,025
Total estimated visitor spending (through

the Destinations International Event Impact $8,220,659 | $11,403,424 | $2,449,445
Calculator) = $

Host 4 (quarterly) Stillwater Hotel Education 4 4 5
Luncheons

(1) There were grants and sponsorship investments that are not reflected in the day or overnight visitors,
or visitor spending. Stillwater Holidays 2025 $15,000 ( Christmas Tree, Parade Candy, Drone Shows), Lake
McMurtry Lights on the Lake $3,000, Downtown Stillwater Association $5,000, StillWonder Children’s

Museum $2,500, and Boomer Blast $4,000.

FY 23-24 FY 24-25 FY 25-26

C. Meetings & Events Client Services

gl),lmber of services communications with existing client accounts = 6343 6397 2,866
Number of groups assisted = 905 1,191 775
Conservative estimated value of services provided = $ (3) $1117,419 | $1,262,842 | $322,967

(2) Service activities are defined as phone calls (both office and cell phone), emails, text
messages, Social media messages, meetings, dropping by the office, and all marketing and
communications efforts. Additional data points are now collected to more accurately reflect
services provided for both sales and partner accounts.

(3) The value of services received includes Stillwater Guides to the Local Scene, bags for use at
registration, registration assistance, event “Welcome”, securing local media exposure, and a wide
range of marketing assistance.
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VISIT STILLWATER
DELIVERABLES

July 2025 - December 2025

D. Visitor Experiences

FY 23-24 FY 24-25 FY 25-26

Number of publications distributed from 24/7 visitor

information center = 2,267 2,243 1,841
Number of publications distributed from 2 visitor information

stands at SWO - inbound and outbound terminals = L7y e 1200
405 Day - April 5 - Shop & Fly SWO campaign

- Number of individuals who participated = 46 15

- Number of entries = 77 75

- Total sales generated = $3,850 $3,784
National Travel & Tourism Week - May - Shop & Fly SWO campaign

- Number of individuals who participated = 105 198

- Number of entries = 125 156

- Total sales generated = $6,275 $12,844
Krazy Daze - July - Shop & Fly SWO campaign

- Number of individuals who participated = 30 71%* 1,228 **

- Number of entries = 153 426 * 1,689 **

- Total sales generated = $7682 | $69,054 * | $84,925 **
Fly Home for the Holidays - End of Nov. - First of Jan. - Shop & Fly S WO campaign

- Number of individuals who participated = 58 66 70 **

- Number of entries = 1509 949 663 **

- Total sales generated = $75466 | $79,322 | $77,468 **

*The spending requirements and gift cards were done differently from FY 2024 to FY 2025.
** Despite both promotions running for the same one-month timeframe, Krazy Daze shows higher

Visit Stillwater
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VISITOR

TAX

July 2025 - December 2025

Zartico Data:

Geolocation data is a powerful tool to understand and anticipate when, where, and how
people move through and engage within our destination. Integrated with visitor spending,
we have a better appreciation for the bottom-line impact visitors make on local restaurants,
retail shops, accommodations, and other businesses.

Zartico applies advanced data science and proprietary technology to deliver innovative
marketing performance solutions. They collect anonymized data from more than 3,000
financial institutions representing 140 million credit and debit cards — and growing. With
over 8.8 billion annual transactions from all four card networks, Zartico illuminates spending
habits and impact from both visitors and residents.

0%
30/%
30% of devices observed in Stillwater were
from visitors—down from 41% in the same

period last year and from 42% in the 2024
annual report.

Overall Visitor Impact
(Including all businesses)

A visitor is someone who:

%
. 3 6 (o] e Traveled from over 50 miles away

36% of total spend in Stillwater came from
visitors—down from 40% in the same period

e Stayed more than 2 hours in the destination
e Visited at least one place of impact

last year and from 42% in the 2024 annual
report. All three must be met to count as a visitor. There's no

Includes all visitor spending across categories minimum time required at the POI.
(gas, grocery, restaurants, local businesses, etc.).

$305

Average visitor spend was $305 per day—up
from $280 in the same period last year, but
down from $356 in the 2024 annual report.

Visitor Spending:
Spending is counted when the transaction occurs
60+ miles from the cardholder's home zip code.

By transforming complex data into actionable insights, we illuminate the hidden patterns
of people and places, empowering our marketing team to identify and engage our ideal
visitors at the optimal time, optimize marketing tactics to maximize effectiveness and
efficiency, and communicate real-world impact.

Zartico leverages the most advanced data science and proprietary technology and
combines decades of expertise in technology, marketing, and tourism to redefine how and
where we concentrate our marketing efforts to best engage our visitors.
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VISITOR

TAX

July 2025 - December 2025

Zartico Data:

oo oo ot ot o “Impact to Local
60%—down frgm 63% in the same period last year Busi nesses From

and from 67% in the 2024 annual report.
Visitors

Visitor spend at local restaurants was 27%—up (EXClUding Blg BOX and

from 24% in the 2024 annual report, but down from H
36% in the semi-annual report. ChalnS)

This represents the share of visitor
spending directed to merchant categories

Visitor spend at local retailers was 59%—down most likely to include local businesses.
from 71% in the same period last year and from

66% in the annual report. ’
& For example, restaurants are included,

while fast food chains are filtered out and
boutiques are included, but big box stores
Visitor spend on arts' entertainment' and are nOt AI.SO ﬁ[tel’ed OUt are gaS StatlonS,

attractions was 67%—slightly below the 68% grocery stores and hotel chains.
annual report and down from 75% in the
semi-annual report.

Top Markets Bringing Dollars to Our Destination

Tulsa OK 22.57% 13.37% $241
Dallas-Ft. Worth TX 10.16% 10.23% $367
Oklahoma City OK 23.13% 9.01% $241
Houston TX 1.67% 3.18% $396
Wichita Falls TX & Lawton OK 2.63% 2.59% $307
Wichita-Hutchinson KS 2.79% 2.40% $199
Denver CO 1.43% 1.92% $420
Sherman-Ada OK 2.60% 1.86% $223
Ft. Smith-Fayetteville-Springdale-Rogers AR 2.39% 1.47% $235
Minneapolis-St. Paul MN 1.88% 0.67% $392
Sum 71.24% 46.70% $305
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AIRPORT
OVERVIEW

July 2025 - December 2025

In many instances, the airport represents the front door to our community and
a gateway to the world. Our goal is to communicate that story and connect with
a diverse audience — from business to leisure travelers — in a meaningful and
impactful way.

The Visit Stillwater Board of Directors and team have enthusiastically embraced
our new enhanced partnership by serving as the marketing arm of the Stillwater
Regional Airport (SWO). The Visit Stillwater team is excited to collaborate with

local and regional partners to enhance the airport’s brand, increase the number of
passengers, and drive future growth.

-Cristy Morrison, Visit Stillwater, President & CEO
The professionalism and marketing services provided by Visit Stillwater have
been exceptional. It is a pleasure to work with this team, who delivers impressive
results and partners effectively in support of our local air service. We look forward
to experiencing meaningful results from this team’s creativity, dedication, and
strategic expertise.

-Kellie Reed, Stillwater Regional Airport, Director

Stillwater Regional Airport Leadership Team:

(21 total employees)
- Kellie Reed, Airport Director
- Brandon Ingham, Operations Supervisor
- Devon Shiplett, Security Coordinator
- Serge Walczak, Airport Operations Manager
- Duncan Craig, Airport Office Manager
- Doug Nichols, Senior Maintenance lLLead

Visit Stillwater & SWO Marketing Team:

- Cristy Morrison, President & CEO

- Nicole Horn, Vice President & Director of Sales

- Madelyn Trentham, Marketing & Communications Manager
- Mak Vandruff, Marketing & Communications Manager
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SEMI-ANNUAL
ADVERTISING

July 2025 - December 2025

The Visit Stillwater team maximized the impact of an evolving comprehensive marketing
plan where flexibility and local and regional partnerships contribute significantly toward
the ability to attract passengers to the Stillwater Regional Airport.

Quarterly :30 Commercials

Two Quarterly Commercials - for
VS, FlySWO, City & Chamber.

PI

ays on/at:
News9

- Tv-31

VS Office

City Hall

BancFirst TV

Government Channel
Stillwater Medical Center
SWO Monitors (inbound and
outbound terminals)

Monthly Promo Videos

Featured in the July-December
promo videos.

Plays on:
- Tv-31

VS Office

City Hall

BancFirst TV

Government Channel
Stillwater Medical Center
SWO Monitors (inbound and
outbound terminals)

Y

ST TWAL

Catanibe wr by

IR
IR 1

Vis

it Stillwater

3
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SEMI-ANNUAL
ADVERTISING

July 2025 - December 2025

Tv-31 and Tv-31@1 Radio Show

Live Read Script for All Stillwater High
School Athletics Events:

“Check out everything there is
to see and do around America’s
Friendliest College Town at
VisitStillwater.org

Also, learn more about free
parking, short security lines, and

how travel is a breeze on American

Airlines through the Stillwater
Regional Airport”

Tv-31 also plays Visit Stillwater's monthly
promo videos and the quarterly
commercials.

"’ f//wa??\

VIsitStJIlmterK.org REGIONAL AIRPORT

S’ff%l/df?f” @1\\:\11 R

(Last Visual of :30 Commercial)

Team Radio, Sports Proflle, and Stillwater Radio |

(July 1-31 Radio Ad)

Visit Stillwater
Ring Registers in July & Krazy Daze
July 1-31, 2025

15

Enter to win 1 of 5 $500 American Airlines gift cards and fly through the
Stillwater Regional Airport by Ringing Registers throughout July

and earn double entries during Krazy Daze - July 16-20.

Go to VisitSillwater.org to plan your shop til you drop stops throughout

America's Friendliest College Town!
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SEMI-ANNUAL
ADVERTISING

July 2025 - December 2025

Team Radio, Sports Profile, and Stillwater Radio

(Nov 22, 2025- Jan 4, 2026 Radio Ad) (Dec 1-18 Radio Ad)

Visit Stillwater

Visit Stillwater
Fly Home for the Holidays
FlySWO Far the Holidays 2025

November 22, 2025 - January 4, 2026 December 1-18, 2025

15 Santa
Ho Ho Ho!

Please join me at the Stillwater Regional Airport on Thursday, December 18
Fily Home for the Holidays!
from 5:30-7:00 for cookies, cocoa, and to get your picture taken with me!

Enter to win 1 of 5 $500 American Airlines gift cards Mom and Dad, you can also sign up to win one of five

while flying SWO - Stillwater Regional Airport. $100 American Airlines gift cards from Visit Stillwater.

You can enter once for every $50 spent while When my sleigh is getting serviced, and the reindeer need a break, the

X - ) free parking, short lines, and fast baggage claim make traveling through
shopping, dining, and staying locally through Sunday, January 4™
SWO a breeze.

Go to VisitStillwater.org for ali of the fun details! e . .
Go to VisitStillwater.org for more information.

The Stillwegian

- The Stillwegian’s enewsletter links Visit
Stillwater’'s monthly video, and is sent to
1,087 subscribers.

(Dec 19-31 Radio Ad)

Visit Stillwater

A message from Visit Stillwater BlasSmber 12 31: 203
Santa

Ho Ho Ho!

When my sleigh is getting serviced, and the reindeer need a break, the
free parking, shert lines, and fast baggage claim make traveling through
the Stillwater Regional Airport a breeze.

Go to VisitStillwater.org to learn more about Fly Home for the Holidays

and enter to win a $500 American Airlines gift card.

The temperatures are dropping, but the holiday spirit is heating up in
Stillwater! Find special gifts and holiday happenings all throughout
America’s Friendliest College Town.

Visit Stitlwater

(Wai
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SEMI-ANNUAL

ADVERTISING 4

July 2025 - December 2025

College Coupon Boo|_<

Front inside cover ad - 15,000 coupon books distributed at:
- NOC Campus

- City of Stillwater

- OSU Student Union

- Lights on Stillwater

- Chamber of Commerce

- Colvin Recreation Center

- Meridian Technology Center

- 24/7 Vistor Information Center

Fall ‘25 Spring 26

y *_ '

SHORT SECURITY LINES
QUICK BAGGAGE CLAIM

FREE PARKING

Stillu

REGIONAL Al

.\
American ¢

=)

VisitStillwaterOK.org
AMERICA'S FRIENDLIEST COLLEGE TOWN!

VisitStillwaterOK.org

America’s Friendliest College Town!

THE ORIGINAL HOME OF RED DIRT MUSIC
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SEMI-ANNUAL
ADVERTISING

July 2025 - December 2025

Cowboy Sports Properties

OSU Football & Winter Sports Playbill: 1/2 page color ad distributed to 60,000 football fans/game.

OSU Athletics e-Newsletter:
FlySWO Banner Ad, emailed to
thousands of OSU alum and fans.

FR
SHUTTLE PARK

pow NTUWN

FLY EASY. CHEER LOUD.
FLY SWO THIS FOOTBALL SEASON!

BDDNE FI CHENS
S5TADIUM

S’f//wa??r
REGIONAL AIRPORT

SHORT SECURITY LINES - QUICK BAGGAGE CLAIM - FREE PARKING

Flying Americon Airlines through /
Stiltwater Regiono! Airport [SWG) S'f'// /_
makes travel o broeze! / W fr

REGIONAL AIRPORT

v ULTIMATE | =
GAMEDAY

American S © SHORT SECURITY LINES
€ (UICK BAGGAGE CLAIM
€ FREE PARKING

GET IT HERE!

Viskstiwateroicors  AMERICA'S FRIENDLIEST COLLEGE TOWN!

Digital Ad Campaign: Cowboy Sports Properties
targeting the DFW Metro promoting #FlySWO.

.@. Stillwatier

REGIONAL AIRFORT

FREE ROUNDTRIP SHUTTLE

: O DOWNTOWN STILLWATER
5 SHORT SECURITY LINES O BOONE PICKENS STADIUM
&5 CUICK BAGSAGE CLAM

& FREE PMEIND GAMEDAY

S T PARK&RIIIE s L

9 I L

Q@ AIINE FIZAAS i”.]l'l
oW

© o~

= Il

‘ VisitStillwaterOK.org

S |
&aﬁ @ Silluarer @ SHORT SECURITY LINES € QUICK BAGGAGE CLAIM € FREE PARKING
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SEMI-ANNUAL
ADVERTISING

July 2025 - December 2025

SOCIAL OVERVIEW

2024-25 Social Campaigns
’ " En ement
Campaign Name Client Impressions Engagements gangate
Score Graphics MidFirst Bank 977 16,570931 16,961 469,080 294%;
Simmaons Bank e
Women's Athletics Simmaons Bank 904 4,974,833 5,503 122813 274%
Football Gameday Stonewolf Casino 35 1644761 46993 56,437 3434
Bedlam Sponsor -] - —ia 32740 33537 3
I
< Whecls Up Stillwater Regional Arrport 93 1,052 254 nie 45743 4 D
——
Cornbady Goll _ e R > - 357
King of the Tailgate Kingsford o 958,441 159740 1178 012
|
Up Next SeatGeek 164 956810 5.834 34914 366%
| Pro Pokes PoctryY Finance 109 849932 7798 22€e87 267
In the Rankings Bud Light 75 777978 10373 26258 33a-
‘ Monster Moment Monster Energy (Y] €85,695 241 27,582 4.02%
Get Home Safe QOHSO 47 586,983 12,489 13,514 231
‘ On the Road OTA n 520442 47313 15954 306+
| Senior Duyy OSU Alumni 50 494348 9,887 21995 4 45

NEW ELEMENTS:
* 30 in-venue Videoboard Commercials
+ BONUS - Exposure in all ESPN+ broadcasts

« Stadium Concourse & Suite TV Ad placements
(FanConnect)

VIS STk

8
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SEMI-ANNUAL

'ADVERTISING 4

July 2025 - December 2025

IN PROGRESS & STILL TO COME: -

Shop, Dine & Stay Partner - all sports
Email Marketing
1M Fan365 Impressions
OSU College Rodeo
Influencer Marketing | NIL
Social Media Content Series
+ Team Travel
500K Impression Social Media Enter To Win
+ Football Tickets & American Airlines Flight
Credit

BY THE NUMBERS

g LIVE @
_ 34.5 112,022 580_,000

T bors bom Qhlahoma Conear Ruuarms te Beans PebiTn Stadium
s g e 3 tor anat Hed D1t Courtry M % cosane f 4 7S Toe Bems rrm
Oearmma e = g 1o S P amms S03607 Ky et tee A 205
Corm s Qagrared ¢ Tumprie [n0utnrs (6 et O ord 1] evet e sl
Bervn Trust From S v v e gl e Fen 8 P e v

[SPRE e

 FLYEASY,CHEERLOUD,

FLY SWO THIS FOOTBALL SEASON!

O
©
137,000

Social Media
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SEMI-ANNUAL
'ADVERTISING

July 2025 - December 2025

‘Cowboy Sports Properties |

MAXIMIZING EXPOSURE

NEW ELEMENTS:

* 30 in-venue Videoboard Feature — Men's Basketball,
Women's Basketball, Wrestling

» Shop, Dine & Stay
= BONUS - Exposure in all ESPN+ broadcasts
* Rodeo Program - QOutside Cover

l—| tfm @ S’r//mf?r

REGIHINAL &

—
SHLEWATLR

T AR g af COMM b

Sﬁffwaf?r OKLAHOMA

viillwaleroh gov

IN PROGRESS & STILL TO COME:

Shop, Dine & Stay Partner — all sports

Email Marketing

1M Fan365 Impressions
Impressions (to date): 295,022
Clicks: 152
CTR: .05%

OSU College Rodeo

+ October 24t

Influencer Marketing | NIL
Social Media Content Series
» Team Travel

500K Impression Social Media Enter To Win
» Wrestling Tickets (vs lowa) & American Airlines
Flight Credit
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ADVERTISING

July 2025 - December 2025

Cowboy Sports Properties

BY THE NUMBERS

. =, @

599,271 454,940 2.36M 1.4M
ETW Impressions In-Venue Impressions Accounts Reached Social Media Impressions
{to date} through Email Blast

JFLY EASY. CHEER LOUD.
FLY SWO THIS SEASON!
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ADVERTISING

July 2025 - December 2025

Madden Media

Visit Stillwater has had a long term
partnership with Madden Media, a
premier tourism and marketing agency.

1
o

Fly Football Google Responsive Display

campaign running August 1-October 18.
July Google SEM perfomance:
CTR (click through rate), 15.61%, 729 z
overall clicks, 4,670 impressions Skip the Drive and #FlySWO
. July's CTR, 15.61%, is over 65% above doa o > Fly Direct to OSU
Madden's DMO benchmark of 9.40%. Games
- e
Q =
T— —
Direct Flights & 5 e

Free Parking

Skip the Drive and #FlySWO Fly straight to the action for

° OSU game day! Book a —
Dallas ta garre day ir Stilwater! 4FlySWO il b

Save Time and Fly Direct
Cowboys fans skiz '35 and Ny direct -om

PR quick, direct flight to g
Stillwater.

Stillwater, OK

Learn moee
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SEMI-ANNUAL
ADVERTISING

July 2025 - December 2025

STATE Magazine

2-page ad, inside back cover and facing page
Full page, color ad distributed to 35,000
OSU alumni and fans.

GAMEDAY

eree PARK

SHUTTL

DOWNTOWN
<>
RIDE BOONE PICKENS
STADIUM
1

\‘ . f//waﬁ’r

REGIONAL AIRPORT

SHORT SECURITY LINES - QUICK BAGGAGE CLAIM - FREE PARKING

Flying American Airlines through the Stillwater Regional Airport (SWO) makes travel a breeze!

.\
American ¢

\GSftStlIIaterOK org AMERICA'S FRIENDLIEST COLLEGE TOWN!

POSSE Magazine

2-page ad, inside front cover and facing page
- Mailed to 3,000 members via mail, based on giving level
- Online edition available for all 10,000 POSSE members
Links to each issue hosted on the POSSE website
Promoted via email and social media channels
- Annual readership: 90,000 (based on 3 readers per household 3 times a year)
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SEMI-ANNUAL
ADVERTISING

July 2025 - December 2025

Ovations! Magazine Ad

1/2 Page, color ad
Offical magazine of the McKnight Center for the
Performing Arts
3,700 copies printed
Available for free at all performances
Displayed in the 24/7 Visitor Information Center

Lela o ) 4

GMJED&Y ety

eaes PARKCMRIDE i
SHUTTLE I

Fall Ad

o ¢ . Stillwater
REGIONAL AIRPORT

SHORT SECURITY LINES - QUICK BAGGAGE CLRIM - FREE PARKING

Ty e 40 A e 1995 [ Dt g ] et FWO] makes travel a breess!

<\
American ¢

Winter Ad

ENTER THE

(}}} ﬁ'oﬂfe

f-f
C ﬁ.& .3
@j@ PROM ETIOH

Downtown Carriage Rides @ f /AW??L f’\
& Visits with Santa AMERICAN AIRLINES REGIONAL AIRPORT
i GIFT CARDS!
Stillwater Parade of Lights I > SHORT SECURITY LINES -

Holiday Heroes \‘ - QUICK BAGGAGE CLAIM -
& Drone Show - FREE PARKING -
L|ghts at the Lake Flying American Airlines through

Stillwater Regional Airport (SWO)
makes travel a breeze!

American\"

10 1o ) § VisitStillwater.org/Stillwater-Holidays

AMERICA'S FRIERDLIEST COLLEGE TOWN! = = =
z RIGII;JA[I. :i:uz OF RED DIRT nuslr.v for all of the events and activities taking place over the holidays.
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ADVERTISING 4

July 2025 - December 2025

:_Septen_\ber USA Today - Go Escape Texas and the Southwest

1/2 page ad

Print version distributed
regionally in:

- Texas 4
Arizona Srﬁ//u’d/?ﬁ
New Mexico REGIONAL AIRPORT
Nevada « SHORT SECURITY LINES
Oxishomma S RN
Utah
Colorado . American S

A dlgltal VerSion Of RN Flying American Airlines through
the publication is also THE ORIGINAL HOME OF RED DIRT MUSIC

shared with USA Today's
distribution partners and other prominent travel
industry partners, who will promote it through
their social media channels reaching millions of 2026 OK Travel Guide
followers. 1/4 page ad

150,000+ Print & Digital copies
distributed each year

Town & Gown Theatre Season Playbill

75th Season Partner - B/W ad within Playbill
5,300 printed this year

FI™F W  SNod
5’ &t

SHORT SECURITY LINES
» QUICK BAGGAGE CLAIM -
FREE PARKING \
K American \ VisitStillwaterOK.org  AMERICA'S FRIENDLIEST COLLEGE TOWNLY §
| é m THE ORIGINAL HOME OF RED DIRT MUSIC

VisitStillwaterOK.org
AMERICA'S FRIENDLIEST COLLEGE TOWN!

swo @S’ﬁ%fdf?f“ American ‘g
= REGICNAL AIRPORT

SHORT SECURITY LINES - QUICK BAGGAGE CLAIM - FREE PARKING

Flying American Airlines thiaugh the Stillwatar Reglonal Sirport (SWO) makes travel a breeze!

THE ORIGINAL HOME OF RED DIRT MUSIC
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July 2025 - December 2025

Green Country Tourism

. 1/2 page ad
Full page editorial

Stillwater Chamber of Commerce

- Conference room sponsorship -
displayed on TV 24/7

@J

find out! makes travel a breeze!

VSItStlllwatGTOK Org  THE ORIGINAL HOME OF RED DIRT MUSIC

Commerce Magazine

+ 2-page spread and back cover

American'\‘

rorminaltie: 317 S

2028

VST O e Sl

- Gommermial Ailine: Amemcan Al to BFW
o

l!li'll

| I

f//wa?f?\

REGIONAL AIRPOAT Want to kmow _ REGIONBI AIRPORT
— whsal‘lsl happsmng v
ant to know SHORT SECURITY LINES in Stillwater?
what's happening QUICK BAGGAGE CLAIM n A r SHORT SECURITY LINES -
in Stillwater? - EREE PARKING - QUICK BAGGAGE CLAIM
Scan thisand Flying American Airlines through FREE PARKING

Stillwater Regional Airport (SWO)

American ™ [}

AMERICA'S FRIENDLIEST COLLEGE TOWN!

7i //wa?f

DSl

Flain:; mar rar Aiclioes teo
sl l‘IR

LS COLLLAL YRRy
¢t OF A20 DIAT ALZIE

’ AN
VisitStillwamerDK.0eg e

Distributed to all Stillwater Chamber membership holders

Want to know
what’s happening
in Stillwater?

SCAN HERE

and find out!

>/ //m?ff’\

@ RECIONAL LIRPORT
SHORT SECURITY LINES
QUICK BAGGAGE CLAIM

- FREE PARKING
Flying American Aifines through

Stillwater Razional Airaort (SWO)
makes lravel  breeze!

AN
American ¢

.-..—-lnmulhﬂﬁ«"lu'ﬂl

= BINE  sagiant

AMERICA'S FRIENDLIEST COLLEGE TOWN!
THE ORIGINAL HOME OF RED DIRT MUSIC

VisitStiliwaterOK.org
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July 2025 - December 2025

PowerPoint slide shown throughout the event(s)
- Visit Stillwater is the premier sponsor of the Economic Summit

VisitStillwaterOK.org
AMERICA'S FRIENDLIEST COLLEGE TOWN!

:IMayoraI State of the City Luncheon

PowerPoint Slide shown throughout
event

- Visit Stillwater is a premier sponsor of
the event
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July 2025 - December 2025

Stillwater Newspress

Visit Stillwater advertises with the Stillwater NewsPress across multiple platforms, including
both print and digital placements, to maintain a consistent and recognizable #FlySWO
message throughout Stillwater and the surrounding communities.

Stillwater Magazine

Back inside cover.
Readership of 10,000 plus - Glossy lifestyle magazine
Inserts into the Stillwater News Press
Distributed to high traffic locations & hand-delivered to advertisters.
E-blasted to 10,500 opt-in subscribers
Sharable digital flip-book on stwnewspress.com homepage.
Displayed in the 24/7 Visitor Information Center

P ur;" T O, AbCLEA

PARK _ RIDE

VWWM o

DOWNTOWN < > BOOME PICKENS STADIUM

ROUND-TRIP
FREE SHUTTLE

f//wf‘f\

» SHORT SECURITY LINES -
> QUICK BAGGAGE CLAIM -
» FREE PARKING -

Flying American Airlines through
Stillwater Regional Aitport (SWO)
makes travel a breeze!

« Parade of Lights

S?_//Wd/?r Block 34 fce Rink V

REG'ONAL AlRPORT “ Lights at the Lake - 3
* Town & Gown Theatre’s
“A Christmas Carel”

A N
American ¢

SHOAT SECORITY LINES » QUICK BAGGAGE CLAIM - FREE PARKING
Flying Americaa Airlines through ¢
Stiltwater Regionol Airport ISAO) { A - L ENTER THE
v - 1
mokes trovel o breese! y ; @ﬁ/@ﬂfﬂe
LY / 4 for the
thare s s e [ j
: ol
- PROMOTION

A N
American ¢

AMERICAK AIRLINES
GIFT CARDS!

\ﬂsitStlliwate rOK. org

visitstitaterokos AMERICA'S FRIENDLIEST COLLEGE TOWN!

VisitStillwater.org/Stillwater-Holidays

for all of the events and sctivities taking place ever the halidwys
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ADVERTISING

July 2025 - December 2025

Weather Strip

Full color, 6 column strip that goes right below the weather
- Tues, Thur, & Sat in print & Tues-Sat online

@)f!’%’!{ff”\ .

© RLGIONAL AIRPORT

* SHORT SECURITY LINES * Flying American Airlines through ; VisitStillwaterOK.org

* QUICK BAGGAGE CLAIM * H \ Stillwater Regional Airport (SWO AMERICA'S FRIENDLIEST COLLEGE TOWN!
FREE PARKING American L N l W;:;es?;r: N ll)r:::ezé! ) THE ORIGINAL HOME OF RED DIRT MUSIC

'S'_cillwater News Press Critter Ch_r_onfcles‘

1/2 page ad plus 5K online impressions.

2| #FLYSWO |

BOOK DAILY 'I'
DIRECT FLIGHTS THRU | quick BAGGAGE CLAIM @@Q FR!ENDLE ES

FRIENDLIEST | oTILLWATER | === 00K
B

DAILY DIRECT
FLIGHTS THRU

STILLWATER
REGIONAL AIRPORT

F‘FLYSWO  VisitStillwaterOK.org

' Kelmar joins Saville Center as

S 40 new therapy dog
[ : i BOOK DAILY
DIRECT

FRIENDLIEST ™o

STILLWATER

OU\C E)A GAGE CLAIN

#LYSWO

OB

V|$|tSt|IIwater0K org

2617 West 6th Ave.
Stillwater, OK 74074
405-743-3697

STILLWATER

) dD@O
#F|y§WU A wms_t_._uwitelrpx .org
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Stillwater News Press Critter Chronicles

1/2 page ad plus 5K online impressions.

Plan your Plan your vigit to
vigit to Americas Friendliegt
s 5 eoﬂﬂege IOWII!
Americas
Frienddiest ' - .
College

VisitStillwaterOK.org

VISIT STILLWATER
vt 2617 W 6th, Stillwater | (405)743-3697

V|3|tSt|IIwater0K org
2617 W 6th | (405)743-3697

I’L’an y(mr vigit to Ameﬂmg VISIT

Friendliest College Town/ ?sﬂ,';..':m,f,fw

/isitStillwaterOK.org
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July 2025 - December 2025

Newspaper Wrap
News Press Column

Sticky Note (7) on front page of the paper
(Wrap)

Visit Stilfwater -

2617 West 6th Ave. T\ ENTER FOR A CHANCE TO.
Stillwater, OK 74074 - WIN
405-743-3697 P "”5 o o

| Amern:an Airlines

FLY STILLWATER

| L#A Gift Cards

| RING REGISTERS PROMOTION GIVEAWAY luly 1-31

COLLECT DOUBLE ENTRIES
DURING KRAZY
July 16-20
View all the Krazy sales at
vusutstlllwater comﬂtrazy-daze

F'Eﬂ meals m II Former Sillwater Trﬁmp admtrao tells states i€’

Pioneer Booster Club

Prendaut charged ﬁ'ecnng $6 SB fOl‘ K— 1 2' SChOOI P r ograms
W ‘ wul\ embezzlement
l =

\.M“ f
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ADVERTISING

Cover of the Game Day Guides

+ College Kickoff

+ High School kickoff
- Regular season Gameday editions
« FlySWO and QR code to VS Online Gameday Guide

Home Welcome/Newcome

Breast Cancer Awa

- Digital tear sheet

gL

FREE PARMING

Higiry Ao Ahe ey Mg
Hepat ey
Pt b s hverrd

v

essS

American “q

_ ¥
gﬁf/waffr

REGHINAL AIRPORT -

SHORT SECURITY LINES
QUICK BAGGAGE CLAIM

July 2025 - December 2025

thie lreast s thie X-ray cun
capture clear. detailed im-
lages from different angles.
While most women describe
the pressite xs nncemfort-
whie, iLusuatly Tants aniy &
lew seconds per imige. For
rHiany, the entire exani takes
e than 20 minutes.

One common source of
warry is the callback. About
I in 10 wonmen will be asked
o return for ndditional im-
ages or tests after a screen
muersegTam, 188 L
portant to understand that
 callback does not meai
eancer hiv beest foumd. In
{aet, about 90 percent of
theda coses turn out to be
lusrmless - often related Lo

mmgrani full Into elear
eategarion. L st cases,
women receive a “normal”
result, meaning no signs
of cancer were detected, Lf
something unusual is seen,
the radiologist may recom-
niend further testing such
ns dingnostic maminogra-
phy, ultrasound, or, in rare
cases, o biopey. Each step is
designed to rule out cancer
or confirm it early, when it
is most treatable,
Technology has ade
manimography more pre-
cise and less intimidaling.
Digital mammography,
now widely availuble, pro-
vider sharper images than
traditional film. Three-di-

Tromm ilifferent angled,
These mdvnticraents have
impruved detection rates
and reduced the number
of falac alarmis, especial-
ly for women with denge
Lreast Lissne. In Slillwater,
Wonsen First and Stillwater
Medical Physiciana Clinic
provide 3D mammogruphy.
“We have invested in the
latest technology sa women
can have the clearest pic-
Lure possible,” said LeeAnn
Miner, a 25-year mammog-
raphy technologist at Still-
water Medical Phvsicians
Clinic. “Clarity is important
when it comes Lo under-
standing your health, and
we're Jiere to help provide

is more Lhan 99 percent.
These numbers reflect not
only medical progress but
ilso the coursge af women
who take the step to get
screened

“Knowledge is power
when it comes La your
liealth. The more wonien
know, the more empowered
they are Lo moke the best
decisions for themselves,™
Nicholas said.

Mammiogrants are not
neant to cause fear — they

are meunt to provide clarily

and peacu of mind. While
the thought of discomfort
or wncertainty inay leel
overwhelming, Lhe reality
is that most women will

walks through our doars, |
see cournge in action.”

By understanding what t
expect and why it matters,
women can replace unxiety
wilh empuwerment.

A mainmogran iy not
just a test ~1L's an oppor-
Lunity to take charge of
your health, to act with
stronguh, and Lo fago the
future with hape. Stillwiter|
Medical will offer Saturduy
mamnmogranis the entire
month uf Oclober tu make
seheniuling sany. Visit www,
avwmelical oom gaurn:
geous or call 105-712-5622
Lo request & mammogram
todny at the location of
your choice,

6:30 P.M.
TV: ESPN+

VisitStilwaterOK.org

Qur lwa cerlified masteclomy fitters offer a private fitting
and help in choosing the right mastectomy praducts for you.

Schedule your free appointment, call 405.377.9735.

X<
April Stracener and 5,7_ // 7‘ \J
Teresa Willlams are happy The ULTIMATE
: 1Hwarér
a;z:tnz:rapi:r:n:‘;::;:y GAMEDAY REGIONAL AIRPORT
products and other services. . ﬁl:‘nEgT SECURITY
. - e
Cimarron © FREE PARKING
[ (] '
Medical Services g e

(SWO) makes travel a breeze!

1200 S. Adams | Stillwater | 405.377.9735 American\‘

Vls(tStlllwatmOK org

S
NJ
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Fly Home For the Holidays

- News Press Column
- Last Minute Gift Guide

1|'-ti?"ﬂm\"'HOALIDAYS 202 5 swen

SEND US NEWS ITEMS

e BT W CFTLPDH BT |
e e e L e
At e ey o

Your News _ xor 57

na.m = saes. STeita KTy

_FLY HOMEAFOR THE HOLIDA\S

0z
3 yous el TN S,
cug ¥doe we Py

510 piac aararm.es 01 kn oy o oz ounca
S e e s 0 1337 0 R oz
b d s o o b d

FLY HOME FOR
THE HOLIDAYS!

e : =
i Vreustiy Avan
= N Nemc Bt ; -
=] ' a o v b S
) ~'s s o
F 3 aid ARG "
: A RN AT
Vomaean e e e

Downtown Stillwater Pocket Guide

+ Full page ad back cover

- %
@ Stillwarter

REGIONAL AIRPORT

SHORT SECURITY LINES
QUICK BAGGAGE CLAMM
FREE PARKING
Flylng American Airlines through
Stillwater Regional Aitport (SWO)
makes travel a breezel

American\‘

VisitStillwaterOK.org

THE ORIGINAL HOME OF RED DIRT MUSIC
AMERICAC ERIFNNISECT (A FELE TNIVNS

Visio Stillvwater

(Last Minute Gift Guide)

ENTER THE GIVEAWAY!
* % 9‘14,91% #FLY%
. Jio

#FLYSWO QI _
DIN

NOV 22 - JAN 4 *

Saturday, November 22, 2025 - Sunday, January 4, 2026

WIN:$500

AMERICAN AIRLINES GIFT CARDS!
Enter the Stillwater Holidays 2025 Fly Home for the Holidays giveaway to
travel American Airlines through Stillwater Regional Airport (SWO). Stillwater
residents and visitors are eligible to enter once for every $50 spent while
shopping, dining, and staying the night in America's Friendliest College Town!
Entry forms can be found at the 24/7 Visitor Information Center or online at
VisitStillwater.org.

% AMERICA'S FRIENDLIEST COLLEGE TUW)'[IJr

For holiday events and activities go to VisitStillwater.org

2:

'UJ
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July 2025 - December 2025

News 9 Ads

- Fall Adventures - 2x 30 client message commercials in special

- Fall Getaways - Re-air on KSBI the Sat & Sun after inital viewing (Sept. 27 x 2)
- Fall getaways (Sept. 28 x 2)

- Mid-roll Run of Newscats (ALL)

. Holiday Happenings - 3 minute special aired on Thanksgiving night (11/27)

BOOK DAILY 1
DIRECT FLIGHTS THRU | o)oK BAGGAGE CLAIW (JD O

FRIENDLIEST | GTILLWATER | s o canane | DO D

BOOK DAILY
DIRECT FLIGHTS THRU

FRIENDLIEST | STILLWATER &U

THZ QRIZ NA L +QME OF

RED DIRT

MUSIC |

BOOK DAILY DIRECT FLIGHTS THRU

BOOK DAILY DIRECT FLIGHTS THRU ST I L LWATE R
STILLWATER == _

X
@ S’ﬁ?’/wai?f\

REGIONAL AIRPORT -

S’ﬁ//Wﬂ/?f“ @ IWATTLR

(Last Visual of :30 Commercial)

(Holiday Happenings Visual)

Page 68 of 112
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PROMOTIONS

July 2025 - December 2025

Fall 2025 Football Rack Card

Park & Ride/Gameday Guide.
15,000 total, distributed to:

Stillwater Hotels
Regional Hotels
City of Stillwater
Stillwater Chamber
Core Commercial Districts
(Downtown, the Strip, &
Campus Corner)
SWO Airport information
stands (inbound & outbound)
Payne County Expo Center
- 12 OnCue locations in Stillwater
and Perkins
. 24/7 Visitor Information Center
- All groups meeting in the Visit
Stillwater conference room
Event attendees
- Trade shows and speaking
opportunities

2025

OKLAHOMA STATE
FOOTBALL SCHEDULE

Sat, Seps @ Oregon
Sat, Oct4 @ Anzona
Sat Octll @ Houston

Sat Oct 25 @ TexasTech
Sat,Novl @ Kansas

Sat, Nov 2@ UCF

Ghe ULTIMA1_'E-_
GAMEDAY ==
G U I D E GETIT HERE!

#FySWO

SHORT SECURITY LINES
. . QUICK BAGGAGE CLAIM
VisitStillwaterOK.org FREE PARKING

Fly Safe, Fly SWO banner featured in July-December e-newsletters.

Delivered monthly to 9,400 subscribers

Shorter Lines. .
Faster Baggage Claim. /§

. \
Amerlcan \ Free Parking.

Fly SWO

f//waff\

REGIONAL AIRPORT

‘Ho

VisitStillwaterOK.org
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SEMI-ANNUAL

Winter 2025 Holidays Rack Card

Stillwater Holidays/Fly Home for
the Holidays promotion. 15,000
total, distributed to:

Stillwater Hotels
Regional Hotels
- City of Stillwater
- Stillwater Chamber
Core Commercial Districts
(Downtown, the Strip, &
Campus Corner)
SWO Airport information
stands (inbound & outbound)
Payne County Expo Center
12 OnCue locations in Stillwater
and Perkins
24/7 Visitor Information Center
All groups meeting in the Visit
Stillwater conference room
- Event attendees
- Trade shows and speaking
opportunities

Still in the Know Postcard

PROMOTIONS

July 2025 - December 2025

Stillwater

Downtown Carriage Rides
& Visits with Santa

Parade of Lights

Festive Skies Drone Shows
& Holiday Heroes

Block 34 Ice Rink

O

HOLIDAY

Lights at the Lake

Town & Gown Theatre’s
“A Christmas Carol”

AND SO MUCH MORE!

wnly, there s 30 much golng on')

Go to:
VisitStillwater.org/Stillwater-Holidays

for all of the events and activities
taking place over the holidays!

Front cover feature on July-December SITK.

Mailed monthly to 360 local businesses, resturants, and hotels.

2 2817 W 6th Avenue
m stillwater, OK 74074
405-743-3697
S ti“ working together v.

Stillwater Regional Airport
Pexibility with American firlines « Free Parking » Shorter Lines

N Shop ‘til you Drop

b=z July 131
ﬁ * Krazy Daze: July 16-20

For details:

ML,_;&-:!_ VisitStillwaterorg

2617 W Gth Avenue
m.. Stillwater, OK 74074
405-743-3697
(o4 1]|] working together Q4 |

Stillwater Regional Airport
FlmhllnywanencanAlrf nes * Freel'arhng Sharter Lines

Payne County Free Fair
August 26 - 31
Rides August 27 -31

_ e QlyFome

@S f//Wﬂff’\

SHORT SECURITY LINES
QUICK BAGGAGE CLAIM
FREE PARKING
Flying American Airlines through

Stillwater Regional Airport (SWO)
makes travel a breeze!

"
American ¢

ENTER THE

GIFT CARDS!

2617 W 6th Avenue
= Stillwater, OK 74074
405-743-3697
e fimw e

Enter for a chance to win 1 of § S500
American Airlines Gift Cardsl
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July 2025 - December 2025

Promotional Items

3x5 “FlySWO" magnet (5,000)
Distributed at:

- Visit Stillwater - City of Stillwater
SWO Airport - Stillwater Chamber
College of Education and - Lights on Stillwater * SHORT SECURITY LINES -

+ QUICK BAGGAGE CLAIM -
« FREE PARKING -

<@Sﬂ7/mfer American g
— _ REGIONKAL ARPORT

Flying American Airlines through

Human Sciences Kick-off Event

Magnet Strip (1,000)

Distributed to OSU Homecoming Stillwater Regional Airport (SWO)
Exec & committee chairs

makes travel a breeze!

! VisitStillwaterOK.org
‘ 0 ' AMERICA'S FRIENDLEIST COLLEGE TOWN!
| ViSItS‘tlllwaterGK.org { 1 ., THE ORIGINAL HOME OF RED DIRT MUSIC
‘ = Stilwater <
Airplane stickers (2,500) Airport Socks (1,000)
Distributed at: Distributed at:
Visit Stillwater - Visit Stillwater
SWO Airport

)

Y,
fsﬁﬂwalafo

#FlySWO
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SEMI-ANNUAL

PUBLIC RELATIONS

July 2025 - December 2025

Visit Stillwater actively promotes the
Stillwater Regional Airport through
ongoing public relations and outreach
efforts. By attending community
meetings, trade shows, and local events,
staff ensure that Fly SWO remains top-
of-mind for residents, businesses, and
potential travelers.

Outreach efforts included:

Participating in the College of
Education and Human Sciences
(CEHS) Trade Show (Aug. 20).

Promoting the #FlySWO campaign
to the OSU Homecoming Executive
Committee and OSU Alumni staff
members (Aug. 21).

Welcoming incoming and outgoing
passengers in celebration of the 9th
Anniversary of American Airlines air
service at Stillwater Regional Airport
(Aug. 23).

Hosting an outreach booth at the SES
Payne County Free Fair (Aug. 27-30). (CEHS Trade Show)

Delivering presentations to civic
organizations, such as the Payne
County Health Department (Oct. 14).

Supporting the SWO Home for the
Holidays Airport event by providing
on-site assistance and facilitating
the drawing for five $100 American
Airlines gift cards (Dec. 18).

Stillwater Coffee Station at SWO

Visit Stillwater partnered with the Stillwater
Regional Airport to provide a complimentary
gourmet coffee station in the outbound
terminal to further enhance hospitality and
the use of our local American Airlines service.
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SEMI-ANNUAL

WEBSITE & SOCIAL MEDIA
July 2025 - December 2025

Social Media

As of July 1, 2025, Visit Stillwater manages the Stillwater
Regional Airport’s Facebook and Instagram accounts.
Currently, Facebook has 11,000 followers and Instagram
has 788 followers. Our posts consistently generate
strong reach and engagement, even drawing the
attention of other regional airports.

® (o555 —

Website - #FlySWO Microsite

Visit Stillwater developed a dedicated FlySWO microsite on our homepage to serve as
a one-stop resource for travelers. The page provides quick access to book flights, review
baggage policies, learn about ground transportation options, and more. To maximize
visibility, the microsite has been SEO-optimized with targeted keywords designed to
improve search rankings and expand our reach to potential passengers researching
flights to and from Stillwater.

#FlySWO Customer Feedback

San possishy mokm 2 * < Bruco THIT, Pkt Managor, A500 ASroo0co USA

REGI NA L A IR P “We do have quite a bit ol travel involvad in cur company. around maybs 400 Iights A yBar. S0 we have a goad

number of fivers conslantly aut They're really anjoving the banefit of caming home from a lang trip and being
=gt hers 0 55ROt 113 St ben PEong vouT 6N Dersone arpart ” Stove irty, Prosdont of Stifhwoter
Airport Code SWO Dasigns Inc. - KICKER

When yeu need to fly, #FlySWOI WiLh direct daily flights ta Dallas, fre@ parking. and faster baggage claims
enjoy a stress-trae flying expariance at the Slillwatar Regional Acport!

"Ratner than (lying nto Oklahoma City or Tulsa, and then daaling with finding your car in the gsrage, driving
back Lo Stillwater and geLting home, it's usually a 10 minula atlair now. So for me. personally, It's been a game

Follow us on Facebook to stay up to dats on all things #FlySWo! chongar begause the amount of travel | do is considerable - - Bahfar Jshanshanl, CEO af Interwerks, Inc.

See More of What's Happening in Stillwater:
HFELYSAFE us

[ | - |

| s | | -zamee | lv:AvEGumEs ]

| Locamons -| | KEVWORD SEARCH | m

Sort @y Dats

BOOK A FLIGHT PARKING &
TRANSPORTATION

DETAILS »

1-10 <+ 62
oeTaLS -

January 28, 2026
One Time Event

#HFLYSWO ...
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SEMI-ANNUAL

CAMPAIGNS

July 2025 - December 2025

Krazy Daze T-Shirts

July 1-31: Ring Registers Promotion
July 16-20: Krazy Daze in Stillwater
- Flyers ~ N
- T-shirts “—,I
Tabletoppers

- Website microsite

- Shopping Bags {1,500 produced)

- Promoted on TV, radio, and in monthly videos

T-Shirts are $15 a
piece or
3 for $40.

Pick up at Visit
Stillwater

( : Nicole@visitstillwater.org .

Microsite

Enter for a chance to win 101 5 - S500 fame
American Airlines gift cards
address:
Owen onitry iy be submited por S50 soont, oy s e

* Tuesgay. Juy 1- Thuesday. July 31, 2025: Email Address
ecclms far purcnases “rom July *-31at

s, TEIMTING MUGINETE, FERAIe T

Fron Kymers

Mab e Phone 2 Prane

Grm

* ‘Wednusday, July 18 - Sunday, July 20, 2025
Kraze Daze = Double Entries

* Frigay. August B. 2025:
Forms must be received by Visit Sullwater statf online by marl or drocced
ay he alfico

= Monday, August 11, 2025
S winners will be randomly selected in the draw.ngs

wwelsmll usmmac\eu YT TiA 1L

anoiher mavldunl Ir @ 1

« Friday, August 152025
winne=s will 2e canfirmed and oosted at
ond @visitStilwatar on soclal media

HGP Entor rcrncnnnu towin
Swa aAmer: cnr\ l\lf Inﬂ |‘||![ coros

Spend over S50 und entur to WINI

Total Amount Spent: S,

[ Recaipts sndior copips of receiple ora altachad

D ¥aal 358 S1gn Me L o recelve tha monthly Visit Stilwater
wharoiianiar o slay n e knaw of ina aciuities. avants. and
1 WAL 0 . o 0 i

' C ) éﬁ//waffr

| VistStllwater DN org AL AIRPORT

STILIWATER
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Microsite

Fly Home For the Holidays

November 22, 2025-January 4, 2026:

Ring Registers Promotion
- Flyers

- Tabletoppers

- Website microsite

- Promoted on TV, radio, and in monthly videos

SEMI-ANNUAL

CAMPAIGNS

July 2025 - December 2025

Tabletoppers

FLY HOME FOR
THE HOLIDAYS!

- .

FLY HOME FOR THE
HOLIDAYS

Saturday, November 22, 2025 - Sunday, January 4, 2026

[~

Find your retail therapy fix at Stillwater's Holiday retail sales eventl From
Lakeview Pointe and Pioneer Square Shopping Centers to The Strip, Campus
Corner, and Downtown Stillwater. there are shops and boutiques all over

V|5|tSt|IIwater0K org

<
EiviHome]

Enter for your chance to win
10of 5 - 8500 American Airlines

v

S

gift cards!

Holidays 2025

Flyer (Front)

Flyer (Back)

SWO Home for the Holidays

December 18

Enter for a chance to win 10f 5 S500
American Alriines Gift Cards!

Find your retall therapy ix duriny Stillwaler s Haliday ratail sw:es esenll From

Lekeview Pointe and Planeer Square Shoaning Centers La Tha Strio, Campus

Carner. ana Downtown Stilveter, Lhere are shoos and boutlques all ovar town
oifaring sa es and promolions for all ages

Enter the 2025 Fly Homa far the Holldays giveaway to travel
American Aidines through the Sliitwarer Regional Airpart (SWO)
Thonk you far Shooping Stitlwatar and liying SWOI

On wntry may be sutsmitted par S50 seart.

+ Saturday, November 22, 2035 - Sunday, Jenuary 4, 2026;
Snon Dine, ana Stay In Siliwater for 1ha Holidays 8nd through the
aher-Christmas salest

* Monday. anuarys Friday. January 9, 2026:

A DT OF CoEM 27 FECICT, 100 CUrchines o Sussntne
nuspllshlv rointan businebsos including refailers restaurants and Iocging,
musL be raceved by Visit Stlllwater stalf online by mail or dropped by the
offica (2677 W. &th Ave )

= Wednesday, Jenusry 14, 2026:
5 winners will be randomily swected In Lhe drawings

« Winners will be contacted by phone endior emai)
- if Visit Shilwater staff 1s unabla to rasch an nalviaual by Friday,
Janusry 16, another mawidual whl ba drawn,

= Tuesdsy, January 20, 2026:

Winners will be canfirmed and posted at ViaitStllwaterorg and BVisitStillwaler
on social modia

@57?!%%7(’#\'\ American g

BEESGTL, AWPORT

Y

Aadress:

city Stala Zin

Lmas sdorors

Phona Numbars
Mobile Piara

Renie shang

Enter for a chance to win 1 of § $500
Amarican Airlines Glft Cards!

Spend over SS0O and enter to WIN!

Tatal Amount Spant: §.

[ Receints andior canics of raceipts over SO are artached
1] viw! Phamsn w9 e 19 1 FECES L SIOERY Vit SEMwee

= whird U 0 L 10 S KD F E SCUST . aeIEE, MR
A Amoee

Return yaur form to:

405-73-3697
oR
Online at: visitstiwatorora

Flyers

Hopper and entry slips
Provided 5 $100 American
Airlines giftcards

DEC 18 FROM 5:30 TO 7 PM

STILLWATER REGIONAL AIRPORT
2020-1 WEST AIRPORT ROAD

A FREE FAMILY EVENT
WITH COOKIES,
COCOA, AND PHOTOS
WITH SANTA! ENTER TO
WIN ONE OF FIVE $100
AMERICAN AIRLINES
GIFT CARDS COURTESY
OF VISIT STILLWATER!

O St m 501'33’5
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SEMI-ANNUAL

CAM PAI G N S July 2025 - December 2025

E. Stillwater Regional Airport Date Value Service Description

6. Campaigns:

Krazy Daze Ring Registers -
1,228 participated, 1,689 entries

Fly Home Ring Registers -
70 participated, 633 entires

Krazy Daze July $84,925

Fly Home for the Holidays Nov-Jan | $77,468

National Travel and Tourism Week

405 Day

A
~a

’f a1 14400 00 s 500 7
N s Amencan Eagle o
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VisitStillwaterOK.org

Stillwater Regional Airport (SWO)
Marketing Services
July 1 - December 31, 2025

X<
O S’ﬁ//wa/ﬁ\

REGIONAL AIRPORT

FVERTISING:

$226,007

FY 2026

Cowboy Sports Properties - Learfield

i.e.. Shop, Dine & Stay Partner - all sports

OSU Athletics Weekly eNewsletter

Email Marketing Campaign

OSU Football Playbill - 1/2 page color ad distributed to 60,000 football fans/game

Winter Sports Playbill

Digital Ad Campaign

Wheels Up Social Media Campaign

:30 in-venue Videoboard Commercials

Exposure in all ESPN+ broadcasts

Stadium Concourse & Suite TV ad placements (FanConnect)

OSU Cowboy Stampede Rodeo

Wrestling Enter to Win Campaign

FY 2026

Madden Media

Google Responsive Display Ad campaigns

FY 2026

OSU STATE Magazine - 3 issues - 2-page - inside back cover & facing page - 35K distributed

Fall (August), Winter (December), and Spring (April)

FY 2026

OSU POSSE Magazine - 3 issues - 2-page - inside front cover & facing page - 9.5K distributed

Fall (August), Winter (December), and Spring (April)

FY 2026

Ovations! Magazine (The McKnight Center for the Performing Arts) - 4.7K distributed

4 jssues - 1/2 page - Fall (Sept/Oct), Winter (Nov/Dec), Winter (Jan/Feb), Spring (Mar/Apr)

FY 25 & 26

Oklahoma Travel Guides (2025 & 2026) - Oklahoma Tourism & Recreation Department

1/4 page ad in each calendar year issue

FY 2026

Green Country Travel Guide - Green Country Tourism

Full page editorial and ad combo feature

PowerPlay Marketing:

August

USA Today - Go Escape - Texas and the Southwest Edition

1/2 page color ad

September

The Oklahoman: Oklahoma City Thunder Preview

1/2 page color ad (total cost = $6,500 - split with Chamber Economic Development)

FY 2026

0OSU Cowboy Journal - 7K distributed

2 issues - 1/2 page

FY 2026

Town & Gown Playbill - Full Season/Each Production

Full page ad and featured with a link at townandgown.org

Chamber Commerce:

Jan-Dec 2026

Commerce Magazine - 2026 calendar year - back cover

Jan-Dec 2026

Conference Room - Presenting Sponsorship

Mayoral State of the City - Premier Sponsor

Economic Summit - Premier Sponsor

Leadership Stillwater - Economic Development Session Sponsor

Stillwater News Press:

July Krazy Daze Ads
7/3-31/25 Krazy Daze - Sticky Note - 7 issues
7/12/25 Krazy Daze - Wrap
7124125 Critter Chronicles Tabloid
FY 2026 Stillwater Magazine - 6 issues - full-page - 20K distributed
August, October, December, February, April, June (FY 2027 August & October)
Aug-Nov Gameday Guide - Cover - 13 issues

10/1/25-2/1/26

Hometown Welcome/Newcomers - 5 issues

9/20/25-1/16/26

Weather Strip (Alternating to run every 4 weeks - both print & digital)

10/7/25 Breast Cancer Awareness Tabloid
11/26/25 Holidays Gift Guide

November Downtown Stillwater Pocket Guide
FY 2026 The Stillwegian

eNewsletter & Calendar links
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FY 2026

KWEM Tv-31 and Tv-31@1

Monthly commercials aired daily on "The Morning Edition"

Weekly weather sponsorship

Holiday Special (Parade/Here Comes Santa Claus/Christmas Ad Package)

SHS Sports Package (Football, Boys & Girls Basketball & Wrestling, and Baseball)

Live on-air messaging during time-outs and halftime

Tv-31@1 Radio show simulcast on TV

FY 2026 Stillwater Radio
Monthly commercials aired daily
FY 2026 TEAM Radio
Monthly commercials aired daily
FY 2026 Sports Profile
Monthly commercials aired daily
Griffin Media - KWTV News 9:
September Fall Adventures Promo
KWTV - :30 commercial aired on Sept 23
KSBI - repeated the show twice the following weekend on KSBI
Digital - News9.com mid-roll
Nov-Dec Holiday Happenings Promo
KWTYV - 20 :30 commercials and a News 9 banner ad
Aired during 30 minute show 11/27/25 at 9pm
Recorded segment in Stillwater with Santa in Downtown Stillwater
TV and mobile banner ads
College Coupon Book:
July - Dec Shipped to our offsite storage and distributed from 24/7 Info Center
Jan - June Shipped to our offsite storage and distributed from 24/7 Info Center
Jan 25 - Dec 26 Payne County Sheriff's Office Magnet - Law Enforcement Partners
PROMOTIONS: $82,269
FY 2026 Stillwater Guide to the Local Scene
2025 Visitor Guide: Page 13 Feature, Page 26 Map, Page 45 Listing - 100,000 copies distributed
July-Dec and online version
FY 2026 Rack Cards - produced/distributed at least quarterly:
Distributed 10,000 Krazy Daze and FlySWO rack cards to local partners and surrounding
July communities
Distributed 10,000 Football Schedule, Online Gameday Guide, Park & Ride, and FlySWO rack
Aug-Oct cards to local partners and surrounding communities
Produced 2,500 StillWonder Rack Cards - also featuring FlySWO - for distribution in VS 24/7
November Info Center and StillWonder
Distributed 10,000 Holidays 2025, Events, Fly Home of the Holidays, and FlySWO rack cards to
Oct-Dec local partners and surrounding communities

July-Dec 2026

eNewsletter - emailed to almost 10K/month

July-Dec 2026

Featured in the footer of each issue

July Krazy Daze Ring Registers Feature - promoting FlySWO & shop locally
Nov Holiday Happenings/Fly Home for the Holidays Feature - promoting FlySWO & shop locally
Dec

Fly Home for the Holidays Feature - promoting FlySWO & shop locally

July-Dec 2026

Still In The Know (SITK) Postcard - mailed to almost 400/month

Front Page Feature - July, August, September, November, December

FY 2026 Visit Stillwater Monthly :60 Promo Video
FY 2026 Visit Stillwater Quarterly :30 Video (produce for & split the cost with the City & Chamber)
Banner Placement (spaces for 4 x 8'x3' banners)
July-Dec 13 Weeks - East Side
July-Dec 7 Weeks - West Side
Window Painting
July Boomer Blast, Krazy Daze, FlySWO, Joe's 50th Anniversary, OSU Big 3 Field Days
Sept-Oct OSU Football, Orange Glow, Homecoming, OSU Rodeo, FlySWO
Nov-Jan Holidays 2025, Fly Home for the Holidays, FlySWO
July-Dec On-Hold Message
Promotional Items:
July FlySWOQ information/promo magnets
August Homecoming Magnet Strip - VS logo, Red Dirt Music logo, Homecoming logo, FlySWO logo
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October Round FlySWO stickers
October Airplane shaped stickers
October FlySWO & VS logo SWAG Bags
Stillwater Baskets, Bags, and/or Silent Auction Items:
7/10-13/25 24 Universal Tennis Rating Pro-Series - VS and FlySWO bags with SWAG
9/11/25 Town & Gown Theatre Diamonds are Forever Gala - Silent Auction ltem
11/12/25 42 VS & FlySWO Gift Bags for OSU Cross Country - NCAA Regional
12/7/25 Stillwater Frontier Rotary - Wine Into Water - Silent Auction ltem
October History and Homecoming - $500 American Airlines gift card
2 VS team members served as greeters at 2 doors of Gallagher-Iba for 4 hours each
Industry Events:
5/6-8/25 AilevonPacific Airport Roundtable - Wilmington, NC
11/416/25 TakeOff North America/Routes - Tallahassee, FL
Tv-31's The Morning Edition:
7/30/25 Mention of FlySWO during The Morning Edition (Tv-31) with the City Manager
8/4/25 Mention of FlySWO during The Morning Edition (Tv-31) with D. Bombarger/OSU Athletics
8/6/25 Mention of FlySWO during The Morning Edition (Tv-31) with the Mayor
9/3/25 Mention of FlySWO during The Morning Edition (Tv-31) with the Mayor
9/17/25 Mention of FlySWO during The Morning Edition (Tv-31( with Kevin Klintworth/OSU Athletics
9/29/25 Mention of FlySWO during The Morning Edition (Tv-31) with the Dawn Dodson
10/1/25 Mention of FlySWO during The Moring Edition (Tv-31) with the Mayor
10/13/25 Mention of FlySWO during The Morning Edition (Tv-31) with D. Bombarger/OSU Athletics
10/15/25 Mention of FlySWO during The Morning Edition (Tv-31( with Kevin Klintworth/OSU Athletics
10/29/25 Mention of FlySWO during The Morning Edition (Tv-31) with the City Manager
11/6/25 Mention of FiySWO during The Morning Edition (Tv-31) with the Mayor
11/13/25 Mention of FlySWO during The Morning Edition (Tv-31) with the Dawn Dodson
11/19/25 Mention of FlySWO during The Morning Edition (Tv-31( with Kevin Klintworth/OSU Athletics
12/3/25 Mention of FlySWO during The Morning Edition (Tv-31) with the Mayor
Local Radio Stations:
7/7/25 Radio Extended Conversation about Krazy Daze Promo (TEAM Radio)
7/9/25 Podcast with Bill VanNess with conversation about Krazy Daze Promo (Stillwater Radio)
7/9/25 Radio Extended Conversation about Krazy Daze Promo (Stillwater Radio)
7/10/25 Radio Extended Conversation about Krazy Daze Promo (TEAM Radio)
7/14/25 Radio Extended Conversation about Krazy Daze Promo (TEAM Radio)
7/16/25 Podcast with Bill VanNess with conversation about Krazy Daze Promo (Stillwater Radio)
7/16/25 Radio Extended Conversation about Krazy Daze Promo (Stillwater Radio)
717/25 Radio Extended Conversation about Krazy Daze Promo (TEAM Radio)
7/21/25 Radio Extended Conversation about Krazy Daze Promo (TEAM Radio)
7/23/25 Podcast with Bill VanNess with conversation about Krazy Daze Promo (Stillwater Radio)
7123/25 Radio Extended Conversation about Krazy Daze Promo (Stillwater Radio)
7/24/25 Radio Extended Conversation about Krazy Daze Promo (TEAM Radio)
7/28/25 Radio Extended Conversation about Krazy Daze Promo (TEAM Radio)
7/30/25 Podcast with Bill VanNess with conversation about Krazy Daze Promo (Stiliwater Radio)
7/30/25 Radio Extended Conversation about Krazy Daze Promo (Stillwater Radio)
7/31/25 Radio Extended Conversation about Krazy Daze Promo (TEAM Radio)
8/4/25 Radio Extended Conversation about Krazy Daze Promo (TEAM Radio)
8/6/25 Podcast with Bill VanNess with conversation about Krazy Daze Promo (Stillwater Radio)
8/6/25 Radio Extended Conversation about Krazy Daze Promo (Stillwater Radio)
8/7/25 Radio Extended Conversation about Krazy Daze Promo (TEAM Radio)
8/11/25 Radio Extended Conversation about #FlySWO (TEAM Radio)
8/13/25 Podcast with Bill VanNess with a conversation about #FlySWO (Stillwater Radio)
8/13/25 Radio Extended Conversation about #FlySWO (Stillwater Radio)
8/14/25 Radio Extended Conversation about #FlySWO (TEAM Radio)
8/13/25 Podcast with Bill VanNess with a conversation about 9th Anniversary (Stillwater Radio)
8/13/25 Radio Extended Conversation about 9th Anniversary (Stillwater Radio)
8/14/25 Radio Extended Conversation about 9th Anniversary (TEAM Radio)
8/25/25 Radio Extended Conversation about 9th Anniversary (TEAM Radio)
8/27/25 Podcast with Bill VanNess with a conversation about 9th Anniversary (Stillwater Radio)
8/27/25 Radio Extended Conversation about 9th Anniversary (Stillwater Radio)
8/28/25 Radio Extended Conversation about #FlySWO (TEAM Radio)
Podcast with Bill VanNess with a conversation about America's Greatest Homecoming (Stillwater
9/3/25 Radio)
9/3/25 Radio Extended Conversation about America's Greatest Homecoming (Stillwater Radio)
9/4/25 Radio Extended Conversation about America's Greatest Homecoming (TEAM Radio)
9/10/25 Radio Extended Conversation about #FlySWO (Stillwater Radio)
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9/11/25 Radio Extended Conversation about #FlySWO (TEAM Radio)
9/15/25 Radio Extended Conversation about the 10th Anniversary with AA (TEAM Radio)
9/17/25 Podcast with Bill VanNess with a conversation about the 10th Anniversary (Stillwater Radio)
9/17/25 Radio Extended Conversation about the #FlySWO (Stillwater Radio)
9/22/25 Radio Extended Conversation about #FlySWO (TEAM Radio)
9/24/25 Radio Extended Conversation about #FlySWO (Stillwater Radio)
9/25/25 Radio Extended Conversation about #FlySWO with Dawn Dodson (TEAM Radio})
9/29/25 Radio Extended Conversation about #FlySWO (TEAM Radio)
10/2/25 Radio Extended Conversation about #FlySWO (TEAM Radio)
10/6/25 Radio Extended Conversation about History & Homecoming - Terry Tush (TEAM Radio)
10/9/25 Radio Extended Conversation about OSU Homecoming (TEAM Radio)
10/13/25 Radio Extended Conversation about OSU Homecoming & History & Homecoming (TEAM Radio)
10/15/25 Podcast with Bill VanNess with a conversation about OSU Homecoming (Stillwater Radio)
10/15/25 Radio Extended Conversation about OSU Homecoming (Stillwater Radio)
10/16/25 Radio Extended Conversation about History and Homecoming (TEAM Radio)
11/3/25 Radio Extended Conversation about Holidays (TEAM Radio)
11/5/25 Podcast with Bill VanNess with a conversation about Fly Home (Stillwater Radio)
11/5/25 Radio Extended Conversation about Fly Home (Stiliwater Radio)
11/6/25 Radio Extended Conversation about #FlySWO (TEAM Radio)
11/10/25 Radio Extended Conversation about Holidays (TEAM Radio)
11/12/25 Podcast with Bill VanNess with a conversation about Fly Home (Stillwater Radio)
11/12/25 Radio Extended Conversation about Fly Home (Stillwater Radio)
11/13/25 Radio Extended Conversation about Fly Home (TEAM Radio)
11/17/25 Radio Extended Conversation about Holidays (TEAM Radio)
11/19/25 Podcast with Bill VanNess with a conversation about Fly Home (Stillwater Radio)
11/19/25 Radio Extended Conversation about Fly Home (Stillwater Radio)
11/20/25 Radio Extended Conversation about Fly Home (TEAM Radio)
11/24/25 Radio Extended Conversation about Holidays (TEAM Radio)
11/26/25 Podcast with Bill VanNess with a conversation about Fly Home (Stillwater Radio)
11/26/25 Radio Extended Conversation about Fly Home (Stillwater Radio)
12/1/25 Radio Extended Conversation about Fly Holidays (TEAM Radio)
12/3/25 Podcast with Bill VanNess with a conversation about Fly Home (Stillwater Radio)
12/3/25 Radio Extended Conversation about Fly Home (Stillwater Radio)
12/4/25 Radio Extended Conversation about Fly Home (TEAM Radio)
12/8/25 Radio Extended Conversation about Fly Holidays (TEAM Radio)
12/10/25 Podcast with Bill VanNess with a conversation about Fly Home (Stillwater Radio)
12/10/25 Radio Extended Conversation about Fly Home (Stillwater Radio)
12/11/25 Radio Extended Conversation about Fly Home (TEAM Radio)
12/15/25 Radio Extended Conversation about Fly Holidays (TEAM Radio)
12/17/25 Podcast with Bill VanNess with a conversation about Fly Home (Stillwater Radio)
12/17/25 Radio Extended Conversation about Fly Home (Stillwater Radio)
12/18/25 Radio Extended Conversation about Fly Home (TEAM Radio)
12/22/25 Radio Extended Conversation about Fly Holidays (TEAM Radio)
12/31/25 Podcast with Bill VanNess with a conversation about Fly Home (Stillwater Radio)
12131725 Radio Extended Conversation about Fly Home (Stillwater Radio)
[PUBLIC RELATIONS:| $11,699
Gourmet Coffee Station located in the outbound terminal at SWO for passengers to enjoy a free
FY 2026 coffee/latte before departure (Imperial Coffee)
Stillwater News Press - Monthly Column
June-July June-July - "Ring Registers and win through July and Krazy Daze"
Oct-Nov October-November - "Holidays 2025"
Nov-Dec November-December - "Fly Home for the Holidays"
Rotary - Announcement about the importance to FlySWO and presented Dittmeyers with FlySWO
8/7/25 gifts for recent challenging travel experience
8/20/25 OSU College of Education & Human Sciences (CEHS) Fall Kickoff (campus & com partners)
8/21/25 0OSU Homecoming Executive Team & Directors (messaging from the stage)
8/23/25 9th Anniversary with American Airlines - SWAG table at the inbound terminal
8/27-30/25 Payne County Free Fair - Visit Stillwater/FlySWO/Local Partner Table
10/2/25 P.E.O. Chapter - hosted in the conference room and provided a program
10/2/25 OSU Intro to Hospitality Class - guest lecturers for the class
10/14/25 Oklahoma State Department of Health - presentation in VS conference room
11/17/25 OK Travel Industry Association Lt. Gov's Travel & Tourism Summit
12/4/25 Downtown Holiday Parade of Lights - Promoted Dec. 18 event and FlySWO as on-air emcee
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SOCIAL MEDIA: $51,000

Visit Stillwater Facebook Post: Catch some hot deals and cool fun this July here in America's

7/1/25 Friendliest College Town!...

Visit Stillwater Instagram Post: Catch some hot deals and cool fun this July here in America's
7/1/25 Friendliest College Town!...
7/4/25 Stillwater Regional Airport Facebook Post: Happy 4th of July from Stillwater Regional Airport!...

Visit Stillwater Facebook Post: Get your home or wardrobe in shape for the season and enter to
win to make your summer vacation dreams come true during our Krazy Daze Ring Registers
7/5/25 Giveaway!...

Visit Stillwater Instagram Post: Get your home or wardrobe in shape for the season and enter to
win to make your summer vacation dreams come true during our Krazy Daze Ring Registers

7/5/25 Giveaway!...
Stillwater Regional Airport Facebook Post: & Ready to celebrate a true Oklahoma icon? Fly into
7/8/25 Stillwater for the 50th Anniversary of Eskimo Joe's...

Stillwater Regional Airport Facebook Post: #0nThisDay — July 9, 1910
It was 115 years ago today that aviator Walter Brookins took to sky at the Atlantic City Aero Meet

7/9/25 in a Wright Model A plane and did what no pilot had done before...

7/11/25 Stillwater Regional Airport Facebook Post: & Summer Travel Hack: Fly Smart from SWOL...
Visit Stillwater Instagram post: Head to the old OSU Flight Center @stillwater_regional_airport

7/111/25 this Friday from 11am to 2pm for an unforgettable dining experience during Flyday Food Trucks!...

7/13/25 Stillwater Regional Airport Facebook Post: & Travel Tip #22: Plan smart, fly cheaper...

Stiliwater Regional Airport Facebook Post: 22 €@ Start in Stillwater. Explore more. @ €
With American Airlines offering nonstop flights from DFW Airport to Anchorage, it takes just one

7/15/25 easy layover from Stillwater to reach the Last Frontier...
7/16/25 Visit Stillwater Facebook Post: If you've been waiting for some Krazy deals, wait no morel...
7/16/25 Visit Stillwater Instagram Post: If you've been waiting for some Krazy deals, wait no more!...
7/17/25 Stillwater Regional Airport Facebook Post: ¥ TSA Gives Shoe Removal Policy the Boot!...
Stillwater Regional Airport Facebook Post: € @ Start in Stillwater. Explore more. @@
7/19/25 & Spotlight International Destination: Reykjavik, Iceland...
Visit Stillwater Facebook Post: &g CALLING ALL SHOPPERS! Ex
7/19/25 Enjoy some krazy deals this weekend during Krazy Daze!...
Visit Stillwater Instagram Post: g CALLING ALL SHOPPERS! £y
7/19/25 Enjoy some krazy deals this weekend during Krazy Daze!...

Stillwater Regional Airport Facebook Post: #0nThisDayinAviation
X 0n July 22, 1933, Oklahoma's own Wiley Post made history by becoming the first person to fly

7/22/25 solo around the world...

Stillwater Regional Airport Facebook Post: & #NationalAmeliaEarhartDay
7/24/25 On July 24, 1897, a legend was born. Today we honor Amelia Earhart...

Stillwater Regional Airport Facebook Post: €7 @ Start in Stillwater. Explore more. @ &
7/26/25 From Cowboy country to the perfect vacation...

Stillwater Regional Airport Facebook Post: #& Flying soon? Make your trip through the skies a
7/30/25 little more comfortable with these travel-tested tips from Stillwater Regional Airport...

Visit Stillwater Facebook Post: Ea ATTN SHOPPERS! &g
It's nearly the end of the month, which means tomorrow is the last day of our Krazy Daze Ring
7/30/25 Registers Giveaway...

Visit Stillwater Instagram Post: Eg ATTN SHOPPERS! &y
It's nearly the end of the month, which means tomorrow is the last day of our Krazy Daze Ring
7/30/25 Registers Giveaway...

Stillwater Regional Airport Facebook Post: & The U.S. Army Takes Flight — August, 1909
The U.S. Army officially entered the age of aviation 116 years ago by purchasing its very first
8/3/25 airplane from the Wright Brothers...

Stillwater Regional Airport Facebook Post: € @ Start in Stillwater. Explore more. @ &
With American Airlines offering nonstop flights from DFW Airport to San Francisco, it takes just
8/7/25 one easy layover from Stillwater to reach the City by the Bay...

Stillwater Regional Airport Facebook Post: & Got travel plans but no REAL ID yet?
Skip the daytime rush—Service Oklahoma is coming to Stillwater Regional Airport for a special
8/8/25 after-hours “Backpacks & Boarding Passes” event, August 11-16...

Stillwater Regional Airport Facebook Post: & Travel Tip from Stillwater Regional Airport %
Here's an easy way to make your next flight smoother — download your boarding pass to your

8/12/25 phone before you leave home...
Stillwater Regional Airport Facebook Post: 4 Golden Hour at SWO &4
8/14/25 There's something special about this time of day at Stillwater Regional Airport...
Visit Stillwater Facebook Post: |IKRAZY DAZE GIVEAWAY WINNERS!!
8/15/25 We're proud to announce the winners of our Krazy Daze Giveaway!...
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Visit Stillwater Instagram Post: 'KRAZY DAZE GIVEAWAY WINNERS!!

8/15/25 We're proud to announce the winners of our Krazy Daze Giveaway!...

Stillwater Regional Airport Facebook Post: ¢ X €@ Flying in for Cowboy Football?
8/17/25 Make Stillwater Regional Airport (SWO) your gameday go fo!...

Stillwater Regional Airport Facebook Post: #- Happy National Aviation Day!
8/19/25 August 19th marks the birthday of aviation pioneer Orville Wright...

Stillwater Regional Airport Facebook Post: @ Start in Stillwater. Explore more. @ @
8/22/25 R Spotlight International Destination: Zurich, Switzerland...

Stiliwater Regional Airport Facebook Post: #0nThisDate — August 23, 2016 marked a milestone
8/23/25 for us!...

Visit Stillwater Facebook Post: #0nThisDate: On August 23, 2016, Stillwater welcomed its first-

8/23/25 ever commercial flight into Stillwater Regional Airport (SWO)!...

Visit Stillwater Instagram Post: #0nThisDate: On August 23, 2016, Stillwater welcomed its first-
8/24/25 ever commercial flight @stillwater_regional_airport (SWO)!...

Stillwater Regional Airport Facebook Post: Fall is in the air here in Stillwater, and today’s crisp
8/25/25 weather has us dreaming of autumn adventures...
8/27/25 Stillwater Regional Airport Facebook Post: The wait is almost over—OSU Football is back!...

Stillwater Regional Airport Facebook Post: Stillwater Regional Airport is family-friendly from the
8/29/25 start...

Stillwater Regional Airport Facebook Post: & Happy Labor Day from Stillwater Regional
9/2/25 Airport!...

Stillwater Regional Airport Facebook Post: { The countdown is on! Boys From Oklahoma

9/3/25 presale registration kicks off this Friday...
Stillwater Regional Airport Facebook Post: ¥ Mark your calendars — the Oklahoma State
9/5/25 University Flying Aggies Fly-In is set for October 4th at Stillwater Regional Airport!...

Stillwater Regional Airport Facebook Post: €2 @ Start in Stillwater. Explore more. @ €7
With American Airlines offering nonstop flights from DFW Airport to the Aspen Airport, it takes just
9/8/25 one easy layover from Stillwater to reach Colorado’s mountain magic...

Stillwater Regional Airport Instagram Post: @ @ Start in Stillwater. Explore more. @ @
With American Airlines offering nonstop flights from DFW Airport to the Aspen Airport, it takes just
9/9/25 one easy layover from Stillwater to reach Colorado’s mountain magic...

Stillwater Regional Airport Facebook Post: €2 @ Cowboy Country is glowing bright! @ @
Get ready for OSU home games by picking up a free orange light bulb at the Stillwater Visitors
9/10/25 Center...

Stillwater Regional Airport Facebook Post: % Make your trip to OSU Homecoming hassle-free

9/11/25 by flying straight into Stiliwater Regional Airport!...
Stillwater Regional Airport Instagram Post: ¥ Make your trip to OSU Homecoming hassle-free
9/12/25 by flying straight into Stillwater Regional Airport!...

Stillwater Regional Airport Facebook Post: @ ¥ Ready for the World's Game? The FIFA World
Cup is coming to North America in 2026, and you can use your American Airlines AAdvantage®

9/13/25 Miles to score your tickets!...
Stillwater Regional Airport Facebook Post: & & Travel Tip Time! € &
9/15/25 Make your next trip smoother with these handy travel hacks:...

Stillwater Regional Airport Instagram Post: & & Ready for the World's Game? The FIFA World
Cup is coming to North America in 2026, and you can use your American Airlines AAdvantage®

9/17/25 Miles to score your tickets!...

Stillwater Regional Airport Facebook Post: 8 On this day in aviation history: September 18,
9/18/25 1928, the legendary Zeppelin LZ-127 “Graf Zeppelin” took its very first flight in Germany...

Stillwater Regional Airport Facebook Post: @ It's game day in Stillwater, and you know what that
9/19/25 means—Go Pokes!...

Stillwater Regional Airport Instagram Post: & It's game day in Stillwater, and you know what that
9/19/25 means—Go Pokes!...

Stillwater Regional Airport Facebook Post: @ @ Start in Stillwater. Explore more. @ &
9/21/25 & Spotlight International Destination: San José, Costa Rica...

Stillwater Regional Airport Facebook Post: Flying is better when it's simple. At Stillwater Regional
9/23/25 Airport, you'll enjoy:...

Stillwater Regional Airport Instagram Post: Flying is better when it's simple. At Stiliwater Regional
9/24/25 Airport, you'll enjoy:...

Stillwater Regional Airport Facebook Post: & On this day in aviation history: September 25,
1903 — Orville and Wilbur Wright arrived in Kitty Hawk, NC with their 1902 Wright Glider to
9/25/25 continue testing...

Stillwater Regional Airport Facebook Post: ¢ Go Pokes! ¢
The Stillwater Regional Airport is cheering loud and proud for the Oklahoma State Cowboys as
9/27/25 they hit the field today!...
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Stillwater Regional Airport Facebook Post: & & Don't forget - the Oklahoma State University

9/29/25 Flying Aggies Fly-In is landing THIS Saturday!...
Visit Stillwater Facebook Post: Fly high this weekend at the Oklahoma State University Flying
9/30/25 Aggies Fly-In! Just head to the Ray & Linda Booker Flight Center at Stillwater Regional Airport...
Visit Stillwater Instagram Post: Fly high this weekend at the Oklahoma State University Flying
9/30/25 Aggies Fly-In! Just head to the Ray & Linda Booker Flight Center @stillwater_regional_airport...
Stillwater Regional Airport Facebook Post: & Sky's the limit, Stillwater!
10/2/25 The 3rd Annual Model Aviation Day is happening...
Stillwater Regional Airport Facebook Post: & Take to the skies this Saturday at the Oklahoma
10/3/25 State University Flying Aggies Fly-In!...
Stillwater Regional Airport Instagram Post: #& Sky's the limit, Stillwater!
10/4/25 The 3rd Annual Model Aviation Day is happening...

Stillwater Regional Airport Facebook Post: & & Headed to Stillwater for game day this season?
Flying into Stillwater Regional Airport puts you just minutes from Boone Pickens Stadium and all
10/5/25 the action...

Stillwater Regional Airport Facebook Post: @2 @ Start in Stillwater. Explore more. @ <
With American Airlines offering nonstop flights from DFW Airport to Boston Logan International
10/7/25 Airport, it takes just one easy layover from Stillwater to reach Salem...

Stillwater Regional Airport Instagram Post: @2 @ Start in Stillwater. Explore more. @@ &
With American Airlines offering nonstop flights from DFW Airport to Boston Logan International
10/8/25 Airport, it takes just one easy layover from Stillwater to reach Salem...

Stillwater Regional Airport Facebook Post: & Travel Smart from Stillwater! ®
Ready to plan your next trip? Here are a few Booking & Check-In Tips to help you save time and
10/9/25 money:...

Visit Stillwater Facebook Post: Next Friday, October 17th, make your way to the Oklahoma State
University campus in the hours before the homecoming tradition of Walkaround for the chance to
10/10/25 win big!...

Visit Stillwater Instagram Post: Next Friday, October 17th, make your way to the @okstate
10/10/25 campus in the hours before the homecoming tradition of Walkaround for the chance to win big!...

Stillwater Regional Airport Instagram Post: & Travel Smart from Stillwater! ®
Ready to plan your next trip? Here are a few Booking & Check-In Tips to help you save time and
10/11/25 money:...

Stillwater Regional Airport Facebook Post: & History Takes Flight!
On this day in aviation history, President Theodore Roosevelt became the first U.S. president to
10/11/25 fly...

Stillwater Regional Airport Facebook Post: €2 & Welcome Home, Cowboys! &

10/12/25 It's that special time of year when Stillwater shines brightest — OSU Homecoming Week!...
Stillwater Regional Airport Instagram Post: €7 & Welcome Home, Cowboys! &

10/14/25 It's that special time of year when Stillwater shines brightest — OSU Homecoming Week!...

10/15/25 Stillwater Regional Airport Facebook Post: & This Day in Aviation History — October 14, 1947 ...
Stillwater Regional Airport Facebook Post: @7 @ Start in Stillwater. Explore more. @

10/16/25 & Spotlight International Destination: Rome, ltaly...

10/17/25 Stillwater Regional Airport Facebook Story: Don't miss History and Homecoming!

10/17/25 Visit Stillwater Facebook Story: Don't miss History and Homecoming!

10/17/25 Payne County Expo Center Facebook Post: €2 @ History & Homecoming in Stillwater! @ €7...

Stillwater Regional Airport Facebook Post: €2 @ It's Homecoming Day in Stillwater — Go Pokes!
10/18/25 V..

Stillwater Regional Airport Facebook Post: & @ Happy International Air Traffic Controllers Day!
10/20/25 K.

Stillwater Regional Airport Instagram Post: €7 @ Start in Stillwater. Explore more. @ &

10/21/25 R Spotlight International Destination: Rome, ltaly...

Stillwater Regional Airport Facebook Post: & ¥ Looking to score the best airfare deals for your
10/22/25 next trip with American Airlines? Here are a few insider tips to help you save....

Stillwater Regional Airport Facebook Post: & €2 A big thank-you to the Perkins Girl Scouts for
10/24/25 visiting Stillwater Regional Airport yesterday!...

Stillwater Regional Airport Instagram Post: & 3¢ Looking to score the best airfare deals for your
10/25/25 next trip with American Airlines? Here are a few insider tips to help you save:...

Stillwater Regional Airport Instagram Post: 8 @2 A big thank-you to the Perkins Girl Scouts for
10/26/25 visiting Stillwater Regional Airport on Thursday!...
10/26/25 Stillwater Regional Airport Facebook Post: X Start in Stillwater. Explore more. (%...
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Stillwater Regional Airport Facebook Post: Golden hour in the fall is a beautiful sight at
10/28/25 Stillwater Regional Airport. & &7 ...

Stillwater Regional Airport Facebook Post: & Happy Halloween from Stillwater Regional Airport!
10/31/25

Visit Stillwater Facebook Post: € The holiday season is here, so check out all the ways to enjoy

11/1/25 it this November here in America's Friendliest College Town!...
Visit Stillwater Instagram Post: € The holiday season is here, so check out all the ways to enjoy
11/1/25 it this November here in America's Friendliest College Town!...

Stillwater Regional Airport Facebook Post: €7 @ Start in Stillwater. Explore more. @ &
With American Airlines offering nonstop flights from DFW Airport to Charleston International
11/4/25 Airport, it's just one easy layover from Stillwater to reach Charleston, South Carolina...

Stillwater Regional Airport Facebook Post: € IMPORTANT ANNOUNCEMENT &
The Federal Aviation Administration (FAA) and Department of Transportation (DOT) announced
11/6/25 that...

Stillwater Regional Airport Facebook Post: & Honoring Those Who've Served

11/11/25 This Veterans Day, we salute the brave men and women who've served our nation...
Stillwater Regional Airport Instagram Post: & Honoring Those Who've Served
11/11/25 This Veterans Day, we salute the brave men and women who've served our nation. ..

Stillwater Regional Airport Facebook Post: & This Day in Aviation History — November 12,
11/12/25 1921...

Stillwater Regional Airport Instagram Post: & This Day in Aviation History — November 12,
11/12/25 1921...

Stillwater Regional Airport Facebook Post: @ Start in Stillwater. Explore more. @ €
11/16/25 A Spotlight International Destination: Cancun, Mexico...

Stillwater Regional Airport Facebook Post: ¥ Looking to get home for the holidays — or maybe
plan a getaway straight after? Fly from Stillwater Regional Airport and keep an eye out for some
11/17/25 great deals with American Airlines...

Stillwater Regional Airport Facebook Post: #& Flying into Stillwater for the holidays or planning a
little festive shopping while you're in town? Make the most of your visit with the Stillwater Savings
11/18/25 Passl...

Stillwater Regional Airport Instagram Post: & Flying into Stillwater for the holidays or planning a
little festive shopping while you're in town? Make the most of your visit with the Stillwater Savings
11/18/25 Pass!...

Stillwater Regional Airport Facebook Post: ¥ Flying home for the holidays or visiting Stillwater
this season? Land at Stillwater Regional Airport and step right into the festive charm of America's
11/20/25 Friendliest College Town!...

Stillwater Regional Airport Facebook Post: & Traveling with kids this holiday season? Stillwater
Regional Airport makes family travel easier — and a few simple tips can make your trip even
11/22/25 smoother!...

Visit Stillwater Facebook Post: Find everything you'll need for those special names on your gift list

11/22/25 with a holiday shopping trip to Stillwater!...
Visit Stillwater Instagram Post: Find everything you'll need for those special names on your gift list
11/22/25 with a holiday shopping trip to Stillwater!...

Stillwater Regional Airport Facebook Post: & Traveling made easy starts at Stillwater Regional
11/24/25 Airport!...

Stillwater Regional Airport Facebook Post: @ & Happy Thanksgiving from Stillwater Regional
11/27/25 Airport!...

Stillwater Regional Airport Facebook Post: & This Day in Aviation History
On November 28-29 1929, Richard E. Byrd (with pilot Bernt Balchen and two other crew
11/29/25 members) achieved the first flight over the South Pole in their Ford Tri-Motor aircraft...

Visit Stillwater Facebook Post: This December, celebrate the holidays in America's Friendliest
12/1/25 College Town!...

Visit Stillwater Instagram Post: This December, celebrate the holidays in America's Friendliest
12/1/25 College Town!...

12/4/25 Stillwater Regional Airport Facebook Post: & Temporary Road Ciosure Near SWO & ...
Stillwater Regional Airport Facebook Post: #& The Heart of Tourism in Oklahoma
12/10/25 When Oklahoma's Lt. Governor Matt Pinnell says he’s traveling right, he means it...

Stillwater Regional Airport Facebook Post: & 4 December Destination Spotlight: New York
12/12/25 City!...

Stillwater Regional Airport Facebook Post: @ €2 Start in Stillwater. Explore more. € @

12/13/25 How many hats does one cowgirl need for the National Finals Rodeo?...

Stillwater Regional Airport Facebook Post: €7 @ Start in Stillwater. Explore more. @ &
12/15/25 Spotlight International Destination: Paris, France...

Stillwater Regional Airport Facebook Post: This Day in Aviation History %
12/17/25 On December 17, 1903, Wilbur and Orville Wright made history...
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Stillwater Regional Airport Instagram Post: @ €7 Start in Stillwater. Explore more. L 4
12/18/25 How many hats does one cowgirl need for the National Finals Rodeo?...
Stillwater Regional Airport Facebook Post: Santa is landing at the Stillwater Regional Airport
12/18/25 tonightt...
12/18/25 Visit Stillwater Facebook Post: Santa is landing at the @stillwater_regional_airport tonight!...
12/18/25 Visit Stillwater Instagram Post: Santa is landing at the @stillwater_regional_airport tonight!...
Stillwater Regional Airport Facebook Post: @ Start in Stillwater. Explore More. € @
12/19/25 Did you know there's another Stillwater worth exploring?...
Visit Stillwater Facebook Post: If you're in search of some great last-minute finds for a few names
12/20/25 on your holiday gift list, make a shopping trip to Stillwater!...
Visit Stillwater Instagram Post: If you're in search of some great last-minute finds for a few names
12/20/25 on your holiday gift list, make a shopping trip to Stillwater!...
Stillwater Regional Airport Facebook Post: Lights, camera... Stillwater! &
Did you know the movie Christmas in the Heartland features scenes with characters flying into
12/21/25 Stillwater Regional Airport?...
Stillwater Regional Airport Instagram Post: @2 € Start in Stillwater. Explore More. @7 €@
12/22/25 Did you know there's another Stillwater worth exploring?...
12/23/25 Stillwater Regional Airport Facebook Post: & Parking Alert for Holiday Travelers at SWO X ...
Stillwater Regional Airport Facebook Post: May your holidays be merry, your travels smooth, and
12/25/25 your season full of bright moments...
Stillwater Regional Airport Facebook Post: Starting February 1, 2026, travelers flying out of
12/29/25 Stillwater Regional Airport who do not have a REAL ID or another acceptable form...
Stillwater Regional Airport Instagram Post: Starting February 1, 2026, travelers flying out of
12/29/25 Stillwater Regional Airport who do not have a REAL ID or another acceptable form...
Stillwater Regional Airport Facebook Post: Soaring into the New Year with gratitude for our
12/31/25 amazing travelers, partners, and community!...
\WEBSITE: $15,500
July-Dec visitstillwater.org/tools/transportation - featured content and listing
July-Dec Threshold 360 Feature Site Location
July-Dec Featured on Visit Stillwater's website home page
July Microsite created for Krazy Daze campaign, giving away 5 x $500 American Airlines gift cards
Nov-Dec Microsite created for Fly Home for the Holidays, gave away 5 x $500 American Airlines gift cards
[CAMPAIGNS: $6,840
Annual Fly SWO & Sales Tax Generating Promotions:
July Krazy Daze
July 1-31, 2025 - Entered 1x for every $50 spent during the month
July 16-20, 2025 - Entered 2x for every $50 spent during the month
Winners = 5 x $500 American Airlines Gift Card
Krazy Daze Reusable Bags with FlySWO Logo
Krazy Daze T-Shirts for Business to wear
Advertising/Promotions/Public Relations/Social Media/Website outlined above
Nov-Jan Fly Home for the Holidays - November 22, 2025 - January 4, 2026
Entered 1x for every $50 spent during the promotion
Winners = 5 x $500 American Airlines Gift Card
Advertising/Promotions/Public Relations/Social Media/Website outlined above
Dec SWO Home for the Holidays - December 18, 2025
Adults attending the event enter on prepared forms
Winners = 5 x $100 American Airlines Gift Card
Advertising/Promotions/Public Relations/Social Media/Website outlined above
April 405 Day - April 5, 2025
Entered 1x for every $50 spent during the 24 hours
Winners = 5 x $100 American Airlines Gift Card
Advertising/Promotions/Public Relations/Social Media/Website outlined above
May National Travel & Tourism Week - May 4-10, 2025
Entered 1x for every $50 spent during the week
Winners = 3 x $500 American Airlines Gift Card
Advertising/Promotions/Public Relations/Social Media/Website outlined above
Total $393,315 [Paid & Earned Marketing for FlySWO
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RESOLUTION NO. SEDA-2026- 1

A RESOLUTION OF THE STILLWATER ECONOMIC DEVELOPMENT AUTHORITY
APPROVING THE BOOKEND HOTEL REDEVELOPMENT AGREEMENT BY AND
AMONG THE STILLWATER ECONOMIC DEVELOPMENT AUTHORITY, THE CITY
OF STILLWATER, AND REPUBLIC PROPERTIES, LLC.

WHEREAS, on June 18, 2018, the City Council of the City of Stillwater (“City Council”)
adopted Ordinance No. 3407 approving the Stillwater (Re)lnvestment Plan (Stillwater
Downtown/Campus Link Project Plan), establishing a project area and creating Increment District
No. 3, a sales and ad valorem increment district (“Increment District No. 3”), pursuant to the
Oklahoma Local Development Act, 62 O.S. § 850, et seq., as amended, which Project Plan has
been subsequently amended, including by Ordinance No. 3424 adopted November 5, 2018,
Ordinance No. 3440 adopted October 7, 2019, Ordinance No. 3494 adopted May 16, 2022, and
Ordinance No. 3521 adopted on March 27, 2023 (collectively, the “Project Plan”); and

WHEREAS, the Project Plan supports the City’s efforts to achieve its development
objectives for Downtown Stillwater and envisions, among other things, the repurposing and
activation of vacant and underutilized property in downtown Stillwater; and

WHEREAS, Republic Properties, LLC (“Redeveloper”) proposes to renovate the existing
historic library building, located at 206 W. 6" Ave., Stillwater, Oklahoma 74074, (“Property”) into
a fifteen (15) room boutique hotel incorporating a public-facing bar and event space, and curated
retail component, and which will include full replacement of mechanical, electrical, and plumbing
systems; installation of fire suppression systems; comprehensive ADA accessibility upgrades; and
restoration of historical architectural features (collectively, the “Redevelopment”), with a
minimum investment of no less than Five Million Dollars and No/100 ($5,000,000.00) (“Minimum
Investment”); and

WHEREAS, the Implementation Policy Committee (“Committee”) has reviewed the
application of the Redeveloper for significant impact development assistance (“Application”), as
described in the Implementation Policy Guide for Assistance in Development Financing adopted
by the City Council and has determined that the proposed Redevelopment is consistent with the
objectives of the Project Plan; and

WHEREAS, the Committee has recommended approval of the Redeveloper’s Application,
including the Redeveloper’s request for assistance in development financing, payable solely from
tax increments generated by the Redevelopment; and

WHEREAS, Special Counsel for Economic Development and City staft have prepared a
redevelopment agreement (“Redevelopment Agreement”), pursuant to which the Redeveloper
will, among other things, be obligated to complete the Redevelopment on or before December 31,
2026, and provide satisfactory evidence of the Minimum Investment, and the Authority will
provide development financing assistance to support the Redevelopment in an amount not to
exceed One Million Dollars and No/100 ($1,000,000.00), in arrears, payable solely from ad
valorem and sales tax increments generated by the Redevelopment (“Public Assistance”), in
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accordance with the terms and conditions of the Redevelopment Agreement and as authorized by
the Project Plan; and

WHEREAS, provided the Redevelopment generates sufficient tax increments to fund the
Public Assistance and the Redeveloper is eligible to receive the Public Assistance, the Authority
will make annual payments equal to (a) 100% of the City’s undedicated portion of the City’s sales
taxes (currently 2% of taxable sales) generated by the Redevelopment for the previous years and
collected by the City, and (b) 90% of the incremental increase in ad valorem taxes attributable to
business personal property and real property generated by the Redevelopment above the base
assessed value of $81,604, as assessed and paid by the Redeveloper; and

WHEREAS, the annual payments, if any, shall continue until the earlier of: (a) the date on
which the cumulative amount of Public Assistance actually disbursed equals One Million Dollars
and No/100 ($1,000,000.00); or (b) the expiration of Increment District No. 3; and

WHEREAS, the Board of Trustees of the Stillwater Economic Development Authority
deems it appropriate to approve the Redevelopment Agreement and finds that such approval is in
the best interest of the City, and the health, safety, and welfare of the City and its residents.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Stillwater
Economic Development Authority, as follows:

1. The Redevelopment Agreement by and among the Stillwater Economic
Development Authority, the City of Stillwater, and Republic Properties, LLC, an
Oklahoma limited liability company, is hereby approved.

2. The Chairman and officers of the Authority, and with the advice of Special Counsel
for Economic Development, are authorized and directed to negotiate, finalize, and
execute the Redevelopment Agreement, to make corrections and adjustments
thereto as may be appropriate, and to prepare, finalize, approve, and execute such
additional documents that are necessary and appropriate to implement and carry out
the terms of the Redevelopment Agreement.

PASSED AND APPROVED this day of , 2026.

William H. Joyce, Chairman
ATTEST:

Teresa Kadavy, Secretary

(SEAL)
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APPROVED as to form and legality.

Special Counsel for Economic Development
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REDEVELOPMENT AGREEMENT

BY AND BETWEEN

THE STILLWATER ECONOMIC
DEVELOPMENT AUTHORITY,

THE CITY OF STILLWATER,

AND

REPUBLIC PROPERTIES, LLC
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REDEVELOPMENT AGREEMENT
BY AND BETWEEN
THE STILLWATER DEVELOPMENT ECONOMIC AUTHORITY, THE CITY OF
STILLWATER, AND REPUBLIC PROPERITES, LLC

THIS REDEVELOPMENT AGREEMENT (“Agreement”) is made as of this
day of , 2026 (“Effective Date”) by and between the STILLWATER
ECONOMIC DEVELOPMENT AUTHORITY, a public trust having as its beneficiary the City of
Stillwater (“Authority”), the CITY OF STILLWATER, a municipal corporation (*City”), and
REPUBLIC PROPERTIES, LLC, an Oklahoma limited liability company (referred to herein as

the “Redeveloper”).

WITNESSETH:

WHERFEAS, on Junc 18, 2018, the City Council of the City of Stillwater adopted
Ordinance No. 3407 approving the Stillwater (Re)Investment Plan (Stillwater Downtown/Campus
Link Project Plan), establishing a project area and creating Increment District No. 3, a sales and
ad valorem increment district, pursuant to the Oklahoma Local Development Act, 62 O.8. § 850,
et seq., as amended, which Project Plan has been subsequently amended, including by Ordinance
No. 3424 adopted November 5, 2018, Ordinance No, 3440 adopted October 7, 2019, Ordinance
No. 3494 adopted May 16, 2022, and Ordinance No. 3521 adopted on March 27, 2023
(collectively, the “Project Plan™); and

WHEREAS, the Project Plan identifies redevelopment of Downtown Stillwater as a
priority and contemplates the repurposing and activation of vacant or underutilized propetty, the
encouragement of mixed-use development, and the expansion of the City’s tax base; and

WHERFEAS, the Redeveloper proposes to renovate the existing historic library building,
located at 206 W. 6th Ave,, Stillwater, Oklahoma 74074, into a fifteen (15) room boutique hotel
incorporating a public-facing bar and event space, as more particularly described in this
Agreement; and

WHEREAS, the Implementation Policy Committee (“Committee™) previously established
by the City has reviewed the Redeveloper’s application for significant impact development
assistance (“Application”) in accordance with the Implementation Policy Guide adopted by the
City Council and has determined that the proposed redevelopment is consistent with the objectives
of the Project Plan; and

WHEREAS, the Committee has recommended approval of the Redeveloper’s
Application, including Redeveloper’s request for assistance in development financing for the
proposed redevelopment in an amount not to exceed One Million Dollars ($1,000,000.00), payable
solely from tax increments generated by the redevelopment and in accordance with the Project
Plan and this Agreement; and

WHEREAS, the City finds that approval of this Agreement is in the best interests of the
City, and the health, safety, and welfare of the City and its residents; and
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WHEREAS, the parties desire to enter into this Agreement setting forth the terms and
conditions under which the Redevelopment will be undertaken and assistance in development
financing may be provided.

IN CONSIDERATION of the mutual covenants and agreements contained herein, the
Authority and the Redeveloper hercby agree as follows:

ARTICLEI
SUBJECT OF AGREEMENT

SECTION 1.01 Scope of Agreement.

A, Redeveloper proposes the use of public financing as a part of the overall
development financing of the proposed Redevelopment. In exchange for the public assistance
requested in support of the Redevelopment (as hereafter defined), Redeveloper agrees to perform
certain obligations and satisfy certain requirements to ensure a definite and measurable public
benefit, including providing satisfactory evidence of the Redeveloper’s Minimum Investment
(defined below), commencing and completing the Redevelopment within specified time frames,
and continuously and fully operating the Redevelopment for a specified minimum period. The
Redeveloper’s performance of these obligations will support the objectives of the Project Plan and
the City’s desire to attract investment, expand employment, and enhance the City’s tax base.

B. Redeveloper hereby agrees, subject to the terms and conditions hereinafter
provided, to cause the design, construction, and completion, in the time period hereinafter
described, of the Redevelopment on the Property substantially in accordance with plans to be
approved consistent with this Agreement; and

C. The Authority hereby agrees, subject to the terms and conditions hereinafter
provided, to provide assistance in development financing to the Redeveloper in support of the
Redevelopment in the manner provided in this Agreement.

SECTION 1.02 Scope of Redevelopment. The Redeveloper shall incur and expend
development costs of no less than Five Million Dollars and No/100 ($5,000,000.00) (“Minimum
Investment™) in the Redevelopment consisting of the following:

Renovation and redevelopment of the existing approximately 15,000 square foot historic
library building (“Building”) on real property located at 206 W. 6th Ave., Stillwater,
Oklahoma 74074 (“Property™), into a fifteen (15) room boutique hotel incorporating a
public-facing bar, event space, and curated retail component, and which includes full
replacement of mechanical, electrical, and plumbing systems; installation of fire
suppression systems; comprehensive ADA accessibility upgrades; and restoration of
historic architectural features,

all of which shall be reflected in the Redevelopment Plans and Specifications (defined in Article
V) approved by the Authority and the City, and which shall constitute the “Redevelopment.” The
Redevelopment will result in the restoration of another historic building in downtown Stillwater
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and will provide a vibrant, upscale boutique hotel to complement the other restaurants and
merchants in the district.

SECTION 1.03  Relationship of the Parties. This Agreement specifically does not create
any partnership or joint venture between the parties hereto or render any party liable for any of the
debts or obligations of any other party.

ARTICLE 11
AUTHORITY OBLIGATIONS

SECTION 2.01 Project Plan. The Project Plan authorizes project costs, including the
provision of assistance in development financing to support the Redevelopment. To facilitate
redevelopment of the Property as contemplated by this Agreement, and thereby achieve the public
objectives of the Project Plan and this Agreement, it is recognized that assistance in development
financing is required.

SECTION 2.02 Assistance in Development Financing. As authorized by the Project Plan
and subject to satisfaction of the conditions precedent herein, and the terms, conditions, and
limitations contained herein, the Authority agrees to provide assistance in development financing
to the Redeveloper in a total amount not to exceed One Million Dollars and No/100
($1,000,000.00) in support of the Redevelopment, as more particularly described in Article IV
below,

SECTION 2.03 Certificate of Completion. Within 30 days after the Redeveloper has
completed the construction of the Redevelopment, as evidenced by the final certificate of
occupancy issued by the City, the Authority shall furnish to the Redeveloper a Certificate of
Completion in substantially the form attached hereto as Exhibit B. The Certificate of Completion
shall confirm that, as of its date of issuance, the Redevelopment has been completed in accordance
with this Agreement and that the conditions to eligibility for disbursement of Public Assistance
{(defined in Section 4.01) following completion, including satisfaction of the Minimum Investment
and absence of any uncured Event of Default related to completion of the Redevelopment, have
been satisfied.

ARTICLE ITX
INITIAL CONDITIONS PRECEDENT TO DISBURSEMENT

As conditions precedent to the Authority’s obligations to provide assistance in development
financing in support of the Redevelopment, Redeveloper shall satisfy the following requirements
(in addition to other covenants and obligations set forth in this Agreement):

SECTION 3.01 Control of Property. Redeveloper shall provide the Authority with
evidence of its fee simple title to the Property described on Exhibit A attached hereto.

SECTION 3.02 Redevelopment Plans. Redeveloper shall provide the Authority for its
approval the Redevelopment Plans and Specifications for the Redevelopment, as provided in
Article V of this Agreement.
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SECTION 3.03 Evidence of Financing, Redeveloper shall provide the Authority with
evidence of financing capacity and binding commitments necessary to finance the total cost of the
Redevelopment.

SECTION 3.04 Insurance. Redeveloper shall provide the Authority for its approval
evidence of insurance coverage required under this Agreement.

SECTION 3.05 Construction Contracts. Redeveloper shall provide the Authority copies
of all executed construction and trade contracts for the improvements comprising the
Redevelopment, together with a construction budget. Redeveloper shall provide additional
executed contracts as they are entered into from time to time. The construction contracts and
budget shall evidence that the total development costs of the Redevelopment are no less than the
Minimum Investment.

ARTICLE IV
ASSISTANCE IN DEVELOPMENT FINANCING

SECTION 4.01 Assistance in Development Financing. Subject to the terms and conditions
of this Agreement, and provided the Redeveloper is not in default of its obligations hereunder, the
Authority agrees to provide assistance in development financing in support of the Redevelopment
in an amount not to exceed One Million Dollars and No/100 ($1,000,000.00) (“Public
Assistance”), provided the Redevelopment generates sufficient tax increments to fund the Public
Assistance., Provided the Redeveloper is eligible to receive the Public Assistance, the Authority
will make payments to Redeveloper annually in an amount equal to (a) one hundred percent
(100%) of the City’s undedicated portion of the City’s sales taxes (currently two percent (2%) of
taxable sales) generated by the Redevelopment for the previous year and collected by the City, and
(b) ninety percent (90%) of the incremental increase in ad valorem taxes attributable to business
personal property and real property generated by the Redevelopment above the established base
assessed value of the Property, which is $81,604, as assessed and paid by Redeveloper. Such
annual payments, if any, shall continue until the earlier of: (&) the expiration of Increment District
No. 3, or (b) the date on which the cumulative amount of Public Assistance actually disbursed
equals One Million Dollars and No/100 ($1,000,000.00).

SECTION 4.03  Sole Source; No Guarantee, All Public Assistance shall be payable solely
from tax increment revenues actually generated by the Redevelopment, collected by the Authority,
and apportioned in accordance with the Project Plan and applicable ordinances. The Authority
makes no representation, promise, or guarantee that the Public Assistance will be fully disbursed,
and Redeveloper acknowledges that annual payments, if any, depend entirely on actual tax
increment revenues generated by the Redevelopment.

SECTION 4.04 Conditions; Termination. Notwithstanding anything to the contrary,
Redeveloper shall not be entitled to any Public Assistance if the Redevelopment is not completed
or if Redeveloper is in default under the Redevelopment Agreement. Without limitation, if the
Five Million Dollar and No/100 ($5,000,000.00) Minimum Investment is not achieved, if the
Redevelopment ceases operations as approved hereunder, or if the Redevelopment fails fo satisfy
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the requirements of Significant Impact Development under the City’s Implementation Policy
Guide, eligibility for further assistance shall automatically terminate, and no additional
disbursements shall be made.

SECTION 4,05 Limitations on_Assistance in Development Iinancing Obligations.
Notwithstanding anything to the contrary contained herein, in no event shall the total amount of
Public Assistance provided to the Redeveloper under this Agreement excesd One Million Dollars
and No/100 ($1,000,000.00).

SECTION 4.06 Payment Direction; Restricted Account. Notwithstanding anything herein
to the contrary, Redeveloper may direct that any Public Assistance payable to Redeveloper under
this Agreement be disbursed to a deposit account in the name of Redeveloper at a financial
institution designated by Redeveloper and reasonably acceptable to the Authority (the “Restricted
Account”), which account may be subject to the control of Redeveloper’s construction or
permanent lender and restrictions on access and use pursuant to applicable financing documents.

Upon written notice from Redeveloper specifying the Restricted Account and providing wiring or
payment instructions, the Authority shall remit all Public Assistance payments to such Restricted
Account, and the Authority and the City shall be entitled to rely conclusively on such payment
direction unless and until modified by subsequent written notice executed by Redeveloper.

Any payment made by the Authority in accordance with the payment instructions provided by
Redeveloper shall constitute full satisfaction of the Authority’s and the City’s obligations with
respect to the corresponding Public Assistance payment, and neither the Authority nor the City
shall have any responsibility or liability with respect to the allocation, control, or application of
funds after deposit into the Restricted Account,

Redeveloper may modify payment instructions from time to time by written notice to the
Authority; provided, that if the Authority has received written notice from Redeveloper’s lender
requiring lender consent to any change in payment direction, the Authority may require reasonable
evidence of such consent before implementing the change.

ARTICLE V
REDEVELOPER’S OBLIGATIONS

SECTION 5.01 Building Requirements. The Redevelopment shall comply with the
requirements established by the zoning and building codes applicable to the Property by the City’s
Land Development Code (“Code”) and the City of Stiltwater’s Standards for public infrastructure
improvements (“Standards™) and related laws governing municipal planning and zoning. The
Redeveloper shall be responsible for the construction, renovation, improvement, equipping, repair
and installation of all public and private improvements associated with the Redevelopment as
described in, and in conformance with schematic drawings, design development documents, and
construction documents approved by the Authority and the City of Stillwater (“Plans and
Specifications™). For purposes of the Authority’s review, “Schematic Design Studies” shall
consist of drawings and other documents illustrating the scale, layout, and general configuration
of the Redevelopment; “Design Development Documents” shall consist of final design
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development drawings and documents describing the size and character of the Redevelopment as
to structural, mechanical, electrical systems and extcrior building materials, and exterior
architectural character; “Construction Documents” shall consist of the Design Development
Documents and the executed construction and trade contracts between Redeveloper and its
contractors, subcontractors, and trades for the improvements comprising the Redevelopment and
the specifications referenced in the contracts, together with all amendments and change orders
thereto. The Authority’s review is intended solely to confirm general consistency of the
Redevelopment with the approved Redevelopment concept and exterior character and shall not be
deemed review or approval of interior design, furnishings, structural integrity, code compliance,
or construction means and methods.

SECTION 5.02 Plans and Specifications. Following the execution of this Agreement, the
Redeveloper shall submit Plans and Specifications for the Redevelopment to the Authority for
review and approval to the extent not previously submitted. Thereafter, Redeveloper shall not
make any material or substantial change to the approved Plans and Specifications without prior
written approval of the Authority and the City, which approval will not be unreasonably withheld,
conditioned or delayed. The Authority’s review and approval of any proposed changes the
approved Plans and Specifications shall be limited to confirming continued consistency with the
approved redevelopment concept.

SECTION 5.03 City and Other Governmental Permits. All improvements and construction
activities shall be performed pursuant to permits and approvals issued by the City and any other
governmental agency having jurisdiction as to such construction, development or work. To the
extent permits or approvals have previously been issued, Redeveloper shall maintain such permits
in good standing and obtain any additional required permits or approvals necessary for completion
and occupancy of the Redevelopment.

SECTION 5.04 Construction of Redevelopment. The Redeveloper agrees that all
construction, renovation, improvement, equipping, repair and installation work comprising the
Redevelopment shall be done substantially in accordance with the Plans and Specifications as
approved by the Authority and the permits issued by City, or as amended with the approval of the
Authority and the City. Redeveloper shall cause the Redevelopment to be constructed on the
Property, at no expense to the City or the Authority. The Redeveloper shall secure or cause its
contractors to secure all governmental approvals in connection with (a) the preparation of the
Property for construction; (b) the construction, completion, and occupancy of the Redevelopment;
and (c) the development and operation of the Redevelopment, including, without limitation,
zoning, building code, and environmental laws,

SECTION 5.05 Construction Schedule. Not later than March 30, 2026 (the
“Commencement Date”) the Redeveloper shall commence construction of the Redevelopment,
pursuant to a valid permit, and shall thereafter diligently prosecute the Redevelopment to
completion in order to complete it and receive the final, unrestricted certificate of completion on
or before December 31, 2026 (“Completion Date™). The Commencement Date and Completion
Date may be extended due to an event of Force Majeure (defined in Section 7.04(B)) and as may
be approved by the Authority and the City.
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SECTION 5.06 Rights of Access. For the purpose of ensuring compliance with this
Agreement, representatives of the Authority shall have the right of access to the Property, without
charges or fees, at normal construction hours during the period of construction for the purposes of
this Agreement, including, but not limited to, the inspection of the work being performed in
constructing, renovating, improving, equipping, repairing and installing the Redevelopment, so
long as they comply with applicable safety rules and do not unreasonably interfere with the
activities of the Redeveloper. Except in the case of an emergency, prior to any such access, such
representatives of the Authority will check in with the on-site manager. All such representatives
of the Authority shall carry proper identification, shall ensure their own safety, assuming the risk
of injury, and shall not interfere with the construction activity. The Authority agrees to cooperate
with the Redeveloper in facilitating access by the Redeveloper to the Property for construction
purposes, provided that the Authority shall incur no financial obligations therefor.

SECTION 5.07 Indemnification. The Redeveloper shall defend, indemnify, assume all
responsibility for, and hold the Authority and the City and their respective elected and appointed
officers and employees and agents, harmless from, all costs (including attorney’s fees and costs),
claims, demands, liabilities or judgments (except those which have arisen from the willful
misconduct or negligence of the Authority or the City, their officers, employees and agents) for
injury or damage to property and injuries to persons, including death, to the extent determined to
be caused directly or indirectly by any of the Redeveloper’s activities under this Agreement,
whether such activities or performance thereof be by the Redeveloper or anyone directly or
indirectly contracted with or employed by the Redeveloper and whether such damage shall accrue
or be discovered before or after termination of this Agreement. This indemnity includes, but is not
limited to, any repair, cleanup, remediation, detoxification, or preparation and implementation of
any removal, remediation, response, closure or other plan (regardless of whether undertaken due
to governmental action) concerning any hazardous substance or hazardous wastes including
petroleum and its fractions as defined in the Comprehensive Environmental Response,
Compensation and Liability Act; codified at Title 42, Sections 9601, ef seq. of the United States
Code (hereinafter, “CERCLA”), and all amendments thereto, at any place where Redeveloper
owns or has conirol of real property pursuant to any of Redeveloper’s activities under this
Agreement. The foregoing indemnity is intended to operate as an agreement pursuant to Section
107(e) of CERCLA to assure, protect, hold harmless and indemnify Authority from liability.

SECTION 5.08 Insurance.

A. In addition to the indemnification of the Authority and the City required in Section
5,07 hereof, the Redeveloper shall take out and maintain, or cause the general contractor(s) for the
Redevelopment to take out and maintain, during the period set forth in subsection (D) of this
Section, a commercial general liability (CGL) policy in the amount of at least $1,000,000.00 for
any person, $2,000,000,00 for any occurrence, and $1,000,000.00 property damage,
umbrella/excess liability policy in excess of the CGL policy with limits of $2,000,000.00, All Risk
Property insurance, rental loss or business interruption insurance, and all other coverages as may
be required by the Authority.

B. The Redeveloper shall furnish or cause to be furnished a certificate of insurance
signed by an authorized agent of the insurance carrier setting forth the general provisions of the
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insurance coverage. This certificate of insurance shall name the Authority as an additional insured
under the policy. The certificate of insurance shall contain a statement of obligation on the part of
the carrier to notify the Authority by certified mail of any modification, cancellation or termination
of the coverage at least 30 days in advance of the effective date of any such modification,
cancellation or termination. Coverage provided hereunder by the Redeveloper shall be primary
insurance and not contributing with any insurance maintained by the Authority, and the policy
shall contain such an endorsement. The required certificate shall be filed with the Authotity at the
time of execution of this Agreement.

C. The Redeveloper shall also furnish or cause to be furnished to the Authority
evidence satisfactory to the Authority that any contractor with whom it has contracted for the
performance of work on the Property or otherwise pursuant to this Agreement catries workers’
compensation insurance as required by law at the time of execution of the Agreement.

D. The insurance obligations set forth in this Section shall remain in effect until the
Authority issues the Certificate of Completion for the Redevelopment.

SECTION 5.09 Local, State and Federal Laws. The Redeveloper shall carry out the
provisions of this Agreement in conformity with all applicable local, state and federal laws and
regulations.

SECTION 5.10 Antidiscrimination During Construction. The Redeveloper, for itself, its
successors and assigns, and any contractor with whom Redeveloper has contracted for the
performance of work on the Property, agrees that in the construction of the Redevelopment, the
Redeveloper shall not discriminate against any employee or applicant for employment because of
race, color, creed, religion, age, sex, marital status, handicap, national origin or ancestry.

SECTION 5.11 Other Requirements Applicable to Construction. Redeveloper shall use
commercially reasonable efforts to cause construction materials, supplies, equipment, and other
tangible personal property incorporated into the Redevelopment to be purchased for delivery to
the Property or otherwise sourced in a manner that results in applicable Oklahoma and Stillwater
sales or use taxes being collected within the City of Stillwater. Redeveloper shall maintain
customary books and records relating to construction purchases and, upon reasonable request,
provide representative documentation sufficient to evidence compliance with this Section. Nothing
herein shall require Redeveloper to obtain or provide documentation not maintained in the ordinary
course of business.

SECTION 5.12 Taxes, Assessments, Encumbrances and Liens. The Redeveloper shall
pay, or cause to be paid, when due, all sales taxes, real estate taxes and assessments on the Property
which the Redeveloper is responsible to pay. Nothing herein contained shall be deemed to prohibit
Redeveloper from contesting the validity or amounts of any tax assessment, encumbrance or lien,
or to limit the remedies available to Redeveloper in respect thereto. Redeveloper agrees to provide
copies of its personal property ad valorem tax statements and evidence of the amount of personal
property ad valorem taxes paid by Redeveloper and/or any tenants for their respective personal
property located within the Redevelopment.
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SECTION 5.13 Operating Covenant. Redeveloper shall cause the Redevelopment to be
continuously and fully operated for its approved use as a boutique hotel and event space for a
period of five (5) years following issuance of the final certificate of occupancy for the
Redevelopment (“Minimum Operating Period”). Temporary closures due to casualty, Force
Majeure, renovation, or other commercially reasonably circumstances shall not constitute a
violation of this covenant, provided Redeveloper provides prompt notice to the Authority and the
City and diligently pursues restoration and re-opening. Failure to operate during the Minimum
Operating Period, other than due to permitted temporary closures, shall result in termination of
eligibility for further Public Assistance; provided, however, that such failure shall not require
repayment of Public Assistance previously disbursed except as expressly provided in Section 7.02.

SECTION 5.14 Prohibitions and Restrictions During Minimum Operating Period. The
qualifications of the Redeveloper are of particular importance to the Authority and the City. It is
because of the qualifications and identity of the Redeveloper that the Authority and City the
entered into this Agreement with the Redeveloper. Therefore, the Redeveloper agrees that during
the Minimum Operating Period, Redeveloper shall not, without prior written approval of the
Authority and the City, which approval will not be unreasonably withheld or delayed:

(a) Make any total or partial sale, fransfer, conveyance, or assignment of the Property;
provided, however, the foregoing restrictions shall not apply to (i) leases entered into in the
ordinary course of operation of the Redevelopment consistent with the approved use, or (ii) any
mortgage lien or security interest granted by the Redeveloper to secure construction or permanent
financing for the Redevelopment.

(b) Sell or transfer a controlling interest in the Redeveloper’s existing ownership
structure to any individual or entity who or which is not an existing member of the Redeveloper.
Without limiting the generality of the foregoing, except as otherwise expressly approved by the
Authority and the City in writing, the Redeveloper shall not terminate its existence, liquidate or
dissolve, or sell all or substantially all of its assets during the Minimum Operating Period.

Any approved transfer during the Minimum Operating Period shall be conditioned upon the
transferee’s written assumption of the applicable obligations of the Redeveloper under this
Agreement for so long as Public Assistance remains payable. Notwithstanding the foregoing,
transfers to an entity under common ownership or control with the Redeveloper, or the granting of
leasehold or management interests to a hotel operator consistent with the approved use, shall be
permitted upon prior written notice to the Authority and the City and shall not be unreasonably
disapproved, provided the Redevelopment continues to be operated for its approved use.

SECTION 5.15 Covenants for Non-Discrimination. The Redeveloper covenants by and
for itself and any successors in interest that there shall be no discrimination against or segregation
of any person or group of persons on account of race, color, creed, religion, sex, familial status,
marital status, age, handicap, national origin or ancestry in the sale, lease, sublease, transfer, use
occupancy, tenure or enjoyment of the Property, nor shall the Redeveloper itself or any person
claiming under or through it establish or permit any such practice or practices of discrimination or
segregation with reference to the selection, location, number, use or occupancy of tenants, lessees,
subtenants, sub-lessees, or vendees of the Property. The covenant established in this Section shall,
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without regard to technical classification and designation, be binding for the benefit and in favor
of the Authority and the City, their successors and assigns and any successor in interest to the
Property or any part thereof. The covenants contained in this Section shall remain for so long as
any amounts due under this Agreement remains unpaid or outstanding.

SECTION 5.16 Maintenance Covenants. The Redeveloper, and all successors and assigns
in interest to the Redeveloper, shall be obligated to maintain the Redevelopment and all
improvements and landscaping situated on the Property in a clean and neat condition and in a
continuous state of good repair in accordance with the Code.

SECTION 5.17 Retailer Requirements. Redeveloper shall require all retailers that locate on
the Property to provide it with reports of retail sales transactions, for purposes of consolidated
reporting to the Authority, Redeveloper shall provide consolidated monthly, quarterly and annual
reports of development and retail sales activities. Such reports must be in a form and format acceptable
to the Authority.

SECTION 5.18 Further Assurances. After the execution of this Agreement, Redeveloper
shall reasonably cooperate with the Authority and shall execute and deliver such instruments and
documents as may be necessary in order to fully carry out the intent and purposes of the
transactions contemplated by this Agreement.

SECTION 5.19 Survival of Obligations, All continuing obligations and covenants of the
Redeveloper described in this Agreement shall survive the execution of this Agreement and shall
continue until such time as the assistance in development financing (including principal, interest
and costs) s paid in full.

ARTICLE VI
REPRESENTATIONS AND WARRANTIES

SECTION 6.01 Redeveloper Representations and Warranties. The Redeveloper
represents and warrants the following:

A, The Redeveloper represents that it is a limited liability company duly organized
and existing under the laws of the State of Oklahoma. The Redeveloper is authorized to conduct
business in the State of Oklahoma, and is not in violation of any provisions of its articles of
organization, operating agreement, or any other agreement governing the Redeveloper, or any law
of the State of Oklahoma affecting Redeveloper’s ability to perform under this Agreement.

B. The Redeveloper’s ability to accomplish the Redevelopment with financing
assistance from the Authority has induced the Redeveloper to proceed with the Redevelopment,
and the Redeveloper hereby covenants to complete the same and thereafter continuously and fully
operate the Redevelopment for a period of no less than the Minimum Operating Period.

C. The Redeveloper represents that it has the full power and authority to execute this
Agreement and this Agreement shall constitute a legal, valid and binding obligation of the
Redeveloper in accordance with its terms, and the consent of no other party is required for the
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execution and delivery of this Agreement by such Redeveloper or the consummation of the
transactions contemplated hereby, subject to laws relating to bankruptcy, moratorium, insolvency,
or other laws affecting creditor’s rights generally and subject to general principles of equity.

D. The Redeveloper represents that the execution and delivery of this Agreement, the
consummation of the transactions contemplated herein, and the fulfillment of or compliance with
the terms and conditions of this Agreement are not prevented or limited by or in conflict with, and
will not result in a breach of, other provisions of its articles of organization, operating agreement
or any other agreement governing the Redeveloper or with any evidence of indebtedness,
mortgages, agreements, or instruments of whatever nature to which the Redeveloper is a party or
by which it may be bound, and will not constitute a default under any of the foregoing.

E. To the knowledge of the undersigned representative of the Redeveloper, there is
not currently pending any action, suit, proceeding or investigation, nor, is any such action
threatened which, if adversely determined, would materially adversely affect the Redeveloper or
the Redevelopment, or impair the ability of the Redeveloper to construct, operate and maintain the
Redevelopment, or result in any substantial liability not adequately covered by insurance.,

F. The Redeveloper warrants that it has not paid or given and will not pay or give any
officer, employee or agent of the City or the Authority any money or other consideration for
obtaining this Agreement. The Redeveloper further represents that, to its best knowledge and
belief, no officer, employee or agent of the City or the Authority who exercises or has exercised
any functions or responsibilities with respect to the Redevelopment during his or her tenure, or
who is in a position to participate in a decision making process with regard to the Redevelopment,
has or will have any interest, direct or indirect, in any contract or subcontract, or the proceeds
thereof, for work to be performed in connection with the Redevelopment, or in any activity, or
benefit therefrom, during or after the term of this Agreement.

G. All utility services necessary for the development and construction of the
Redevelopment are, or by completion of the Redevelopment will be, available to the Property,
including water, storm and sanitary sewer facilities, electric and gas utilities, and telephone
services.

H. Financial statements of the Redeveloper heretofore delivered to the Authority and
the City are true and correct in all material respects, and fully and accurately present the financial
condition of the Redeveloper on the respective dates thereof. There has been no material adverse
change in the financial condition of the Redeveloper since the date of the latest statement furnished.

L. Neither this Agreement nor any statement or document referred to herein or
delivered by the Redeveloper pursuant to this Agreement contains any statement which
Redeveloper knows to be untrue or omits to state a material fact known to Redeveloper that is
necessary to make the statements made herein or therein not misleading,.

J. Redeveloper is not, and will not be, a person or entity with whom the Authority is
restricted from doing business under the Uniting and Strengthening America by Providing
Appropriate Tools Required to Intercept and Obstruct Terrorism Act of 2001, H.R. 3162, Public
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Law 107 56 (commonly known as the “USA Patriot Act™) and Executive Order Number 13224 on
Terrorism Financing, effective September 24, 2001 and regulations promulgated pursuant thereto
(collectively, the “Anti-Terrorism Laws”), including, without limitation persons and entities
named on the Office of Foreign Asset Comntrol Specially Designated Nationals and Blocked
Persons List.

K. No adverse or other parties are in possession of the Property or any portion thereof,
and no party has any right fo purchase, right of first offer, right of first refusal or other right or
interest relating to the use, occupancy, possession or ownership of the Property, or any portion
thereof.

L. To the knowledge of the undersigned representative of the Redeveloper, the
Property is in compliance with all applicable local, state or federal law, municipal laws, statutes,
ordinances, regulations and codes now existing or hereafter enacted or promulgated (including,
but not limited to, those pertaining to zoning, planning, subdivision, occupancy, environmental,
health, fire, historic preservation, historic tax credits, building, safety, and tax incentives)
(collectively, the “Applicable Laws™) of any of any governmental, quasi-governmental or
municipal entity, agency, department, authority, board -or commission (collectively, the
“Governmental _Authorities”). Applicable Laws may include, without limitation (a) the
“Americans with Disabilities Act of 1990 P.L. Section 101-336, 42 U.S.C. § 1201 et seg.; (b)
Environmental Laws (defined below); and (¢) ordinances of the City of Stillwater. Redeveloper
has received no notice of, nor has Redeveloper any knowledge of: (i) any violations (collectively,
“Violations™, and individually, a “Violation™) of any Applicable Law whether officially noted or
issued, or (ii) any condition relating to the Property which to Redeveloper’s knowledge would
constitute a Violation, and, to Redeveloper’s knowledge, no such violations current exist and no
conditions that would give rise to any such Violation currently exists Redeveloper shall provide
the Authority with notice of any Violations of which Redeveloper obtains notice or knowledge.
Redeveloper shall be responsible for the removal or correction of all Violations, if any, issued with
respect to the Property.

M.  No notice has been received by Redeveloper from any Governmental Authority
with respect to any pending or contemplated change in any Applicable Law which may adversely
affect the use, ownership, development, zoning, management or operation of the Property.

N. To the knowledge of the Redeveloper’s or its undersigned representative, the
Property is free of all contamination requiring remediation including, but not limited to (a) any
“hazardous waste,” “underground storage tanks,” “petroleum,” “regulated substance,” or “used
0il” as defined by applicable Environmental Laws; (b) any Hazardous Substance (as defined
below); (¢) any substance the presence of which on, in, or under the Property is prohibited by any
federal, state, or local law, rule, regulation, or ordinance; and (d) any other substance which by
federal, state, or local law, rule, regulation, or ordinance requires special handling in its collection,
storage, treatment, or disposal, For purposes of this Agreement, “Environmental Laws” shall mean
the Comprehensive Environmental Response, Compensation and Liability Act, 42 U.S.C. § 9601
et seq., as amended from time to time (“CERCLA”), the Resource Conservation and Recovery
Act, 42 U.8.C. § 6901 et seq., as amended from time to time (“RCRA™), and the Clean Water Act,
33 US.C. § 7401 et seq., as amended from time to time, the Clean Air Act, 42 U.S.C. § 7401 et
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seq., as amended from time to time, the Toxic Substances Control Act, 15 U.8.C. § 2601 et seq.,
as amended from time to time, as well as any other federal, state, interstate and local environmental
statutes, ordinances, rules, guidelines, regulations and orders relating to health, safety or the
environment.

O.  Redeveloper represents that it has not generated, used, transported, treated, stored,
released, or disposed of, nor permitted any other person or entity to generate, use, transport, treat,
store, release, or dispose of, any Hazardous Substances on, undert, or from the Property in violation
of any Applicable Law, and that no such activities in connection with the ownership, operation,
maintenance, or occupancy of the Property have created or could reasonably be expected to create
liability under any Applicable Law or require reporting to or notification of any governmental
authority. Redeveloper further represents that no asbestos, polychlorinated biphenyls (“PCBs”), or
underground storage tanks are contained in or located on the Property. To the knowledge of the
undersigned representative of the Redeveloper, any Hazardous Substances, if any, handled in
connection with the ownership, operation, development, maintenance, or occupancy of the
Property have been handled in compliance with Applicable Law. For purposes of this Agreement,
“Hazardous Substances” means toxic or hazardous materials, substances, wastes, or other
environmentally regulated substances as defined under Environmental Laws, including, without
limitation, those regulated under CERCLA, RCRA, and applicable OSHA requirements.

P. Redeveloper covenants and agrees that the Public Assistance to be provided in
support of the Redevelopment hereunder shall be applied entirely to the costs of the
Redevelopment and not for any other purpose.

All representations and warranties made by the Redeveloper herein shall survive the execution of this
Agreement shall continue until such time as all Public Assistance is paid to the Redeveloper, subject
to the terms of this Agreement. From and after the Effective Date, Redeveloper shall indemnify and
hold the City and the Authority, and their respective officers, trustees, employees, representatives and
agents harmless from and against any and all costs, fees, expenses, damages, deficiencies, interest and
penalties (including, without limitation, reasonable attorneys’ fees and disbursements) suffered or
incurred by any such indemnified patty in connection with any and all losses, liabilities, claims,
damages and expenses arising out of, or in any way relating to a Redeveloper’s representation and
warranty being untrue or inaccurate

ARTICLE VII
EVENTS OF DEFAULT AND REMEDIES

SECTION 7.01 Events of Default. The following shall constitute Events of Default
hereunder:

A. A default by the Redeveloper in the performance or observance of any covenant or
condition contained in this Agreement, any instrument executed pursuvant to this Agreement, or
under the terms of any other instrument delivered to the Authority and the City in connection with
this Agreement, including, without limitation, the material falsity or breach of any representation,
warranty or covenant, Redeveloper’s failure to submit the Redevelopment Plans and Specifications
to the Authority and the City, Redeveloper’s failure to commence or complete construction of the
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Redevelopment on or before the approved dates set forth in Section 5,05, the Redeveloper’s failure
to obtain evidence of financing capacity satisfactory to the Authority, and the failure to make
payment when due of any amount of sales taxes, personal property taxes, ad valorem taxes and
assessments on the Property;

B. A material variance from the approved Plans and Specifications without prior
written consent of the Authority and the City;

C. Any representation, statement, certificate, schedule or report made or furnished to
the Authority and the City by the with respect to the matters and transactions covered by this
Agreement which proves to be false or erroneous in any material respect at the time of its making
or any warranty of a continuing nature which ceases to be complied with in any material respect
and the Redeveloper fails to take or cause to be taken corrective measures satisfactory to the
Authority within thirty (30} days after writien notice by the Authority; or

D. The initiation of bankruptcy or receivership proceedings by or against the
Redeveloper and the pendency of such proceedings for sixty (60) days.

SECTION 7.02 Remedies; Termination. The Authority will provide the Redeveloper with
notice and thirty (30) days opportunity to cure any Event of Default described in Section 7.01;
provided, that, if such Event of Default is not reasonably capable of being cured within such 30-
day period and Redeveloper promptly begins undertaking actions to cure its default or breach and
thereafter pursues such cure with reasonable diligence, then Redeveloper’s time period to cure
such default shall continue until such Event of Default is cured or Redeveloper is no longer
pursuing such cure with reasonable diligence. In the event Redeveloper fails to promptly begin
undertaking actions to cure its default or breach and thereafier pursue such cure with reasonable
diligence, the Authority and the City may, at their option, reduce the amount of Public Assistance
and exercise any and all available remedies at law, in equity or otherwise, including, without
limitation, terminating this Agreement. In the event of termination by the City and the Authority,
the parties shall have no further obligations to the other hereunder except that, solely in the event
the applicable Event of Default involves (a) a material misrepresentation or fraud by Redeveloper,
(c) a prohibited transfer during the Minimum Operating Period without required approval, (d) a
change in the approved use of the Redevelopment without approval, or (¢} Redeveloper’s receipt
of Public Assistance based on false certification of eligibility, the Authority may demand
reimbursement of Public Assistance amounts actually disbursed to Redeveloper plus interest, and
all other costs incurred by the Authority and the City in connection with the transactions
contemplated under this Agreement.

The rights and remedies of the parties to this Agreement, whether provided by law or
by this Agreement, shall be cumulative, and the exerciseby any party, or any successor in
interest, of any one or more of such remedies shall not precludethe exercise by it, at the same or
different times, of any other such remedies for the same defaultor breach or of any of its remedies
for any other default or breach by any other party. No waiver made by any such party with
respect to the performance, or manner or time thereof, or any obligation of any other party or any
condition to its own obligations under this Agreement shall be considered a waiver of any rights
of the party making the waiver with respect to the particular obligation of any other party or
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condition to its own obligations beyond those expressly waived inwriting and to the extent
thereof, or a waiver in any respect in regard to any other rights of the party making the waiver
or any other obligations of the party.

SECTION 7.03 Attorney’s Fees. If either the Authority or the Redeveloper shall institute
any action or proceeding against the other relating to any of the terms, covenants, conditions or
provisions of this Agreement, or any other agreement contemplated hereunder, or if there occurs
any default by either the Authority or the Redeveloper hereunder, the unsuccessful party in such
action or proceeding shall reimburse the successful party for reasonable attorney’s fees and other
costs and expenses incurred therein by the successful party, including fees, costs and expenses
incurred in any appellant proceeding. The parties hereto agree that a provision similar to the
foregoing with respect to attorney’s fees, costs and expenses shall be included in any other
agreement contemplated hereunder and executed and delivered by the Authority and Redeveloper
pursuant hereto, and further agree that in any action or proceeding their prayers for relief shall
include a plea for the awarding of attorney’s fees, costs, and expenses in a manner consistent with
the provisions of this Section 7.03.

SECTION 7.04 Enforced Delay: Extension of Times of Performance.

A, The rights and remedies of the parties to this Agreement, whether provided by law
or by this Agreement, shall be cumulative, and the exercise by any party, or any successor in
interest, of any one or more of such rights and remedies shall not preclude the exercise by it, at the
same or different times, of any other such rights and remedies for the same default or breach or of
any of its remedies for any other default or breach by any other party. No waiver made by any such
party with respect to the performance, or manner or time thereof, or any obligation of any other
party or any condition to its own obligations under this Agreement shall be considered a waiver of
any rights of the party making the waiver with respect to the particular obligation of any other
party or condition to its own obligations beyond those expressly waived in writing and to the extent
thereof, or a waiver in any respect in regard to any other rights of the party making the waiver or
any other obligations of the party.

B. In addition to specific provisions of this Agreement, performance by any party
hereunder shall not be deemed to be in default, and all performance and other dates specified in
this Agreement shall be extended, where the party secking the extension has acted diligently and
delays or defaults are due to events beyond the reasonable control of the party such as but not
limited to: default of other party; war; insurrection, strikes; lockouts; riots; floods; earthquakes;
fires; casualties; acts of God; acts of the public enemy; epidemics and pandemics, including
COVID-19; quarantine restrictions; freight embargoes; invasion, lack of transportation; litigation;
unusually severe weather; or any other causes beyond the control or without the fault of the party
claiming an extension of time to perform (in each case, an event of “Force Majeure™).

C. Times of performance under this Agreement may also be extended in writing by
the mutual agreement of the Authority and the Redeveloper,

SECTION 7.05 Non-liability of Officials, Employees and Agents of the Authority or the
City. No official, employee or agent of the Authority or the City shall be personally liable to the
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Redeveloper, or any successor in interest, pursuant to the provisions of this Agreement, for any
default or breach by the Authority.

ARTICLE VIII
MISCELLANEOUS

SECTION 8.01 Authority’s Obligations Limited. Nothing in this Agreement is intended
to require or obligate nor shall anything herein be interpreted to require or obligate the Authority
to provide, apply or make any payment or advance from any revenue or funds coming into its
hands other than funding the Public Assistance in the manner provided in this Agreement.

SECTION 8.02 Notices. Any notices or other communications required or permitted
hereunder shall be sufficiently given if (a) delivered personally, or (b) sent by registered or certified
mail, postage prepaid, return teceipt requested and addressed as set forth below or to such other
address as the party concerned may substitute by written notice to the other. All notices shall be
deemed received (1) if delivered personally, on the date of delivery, or (ii) if given by mail, withio
three days (excluding Saturdays, Sundays and holidays recognized by national banking
associations) after being mailed;

To the Authority: Stillwater Economic Development Authority
723 S. Lewis Street/P.O. Box 1449
Stillwater, Oklahoma 74076-1449
Attn: Chairman

To the City of Stillwater: City of Stillwater
723 S. Lewis Street/P.O. Box 1449
Stillwater, Oklahoma 74076-1449
Attn: Municipal Counselor

To the Redeveloper: Republic Properties, LLC
‘ 4827 W 11 Ct
Stillwater, OK. 74074
Attn; Layton Johns

SECTION 8.03 Amendment. This Agreement may not be amended or modified in any
way, except by an instrument in writing executed by all parties hereto and approved in writing by
the Redeveloper, the Authority, and the City.

SECTION 8.04 Non-Waiver; Cumulative Remedies. No failure on the part of the
Authority and the City to exercise and no delay in exercising any right hereunder shall operate as
a waiver thereof, nor shall any single or partial exercise by the Authority of any right hereunder
prectude any other or further right thereof, The remedies herein provided are cumulative and not
alternative,
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SECTION 8.05 Assignment. This Agreement shall not be assignable by the Redeveloper
without the prior written consent of the Authority and the City. The rights and obligations of this
Agreement shall inure to the benefit of and bind the parties’ respective successors and/or assigns.

SECTION 8.06 Governing Law, This Agreement is being executed, delivered and is
intended to be performed in Stillwater, Oklahoma and the substantive laws of the State of
Oklahoma will govern the validity, construction, interpretation and enforcement of this
Agreement. The parties’ consent to the venue and jurisdiction of any federal or state trial or
appellate courts of the State of Oklahoma in any action brought to enforce the terms of this
Agreement. The parties irrevocably and unconditionally submit to the jurisdiction (both subject
matter and personal) of any such courts and irrevocably and unconditionally waive: (a) any
objection any party might now or hereafter have to the venue in any such courts; and (b) any claim
that any action or proceeding brought in any such courts has been brought in an inconvenient
forum.

SECTION 8.07 Descriptive Headings, The descriptive headings of the articles and sections
of this Agreement are for convenience only and shall not be used in the construction of the terms
hereof.

SECTION 8.08 Entire Agreement. This Agreement constitutes the entire agreement
between the parties hereto, and there are no agreements, understandings, warranties or
representations between the parties regarding the financing of the Redevelopment other than those
set forth herein.

SECTION 8.09 Severability. If any provisions of this Agreement or the application thereof
to any persons or circumstances shall, to any extent, be invalid or unenforceable, then the
remainder of this Agreement or the application of such provision, or portion thereof, and each
other provision of this Agreement shall be valid and enforceable to thefullest extent permitted by
law.

SECTION 8.10 Time of Essence. Time is of the essence in the performance of this
Agreement.

SECTION 8.11 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors, legal representatives and assigns.

SECTION 8.12 Counterparts. This Agreement may be executed in several counterparts,
and all such executed counterparts shall constitute the same Agreement. It shall be necessary to
account for only one such counterpart in proving this Agreement.

SECTION 8.13 Construction of this Agreement, The parties acknowledge that the parties
and their counsel have reviewed and revised this Agreement and that the normal rule of
construction to the effect that any ambiguities are to be resolved against the drafting party shall
not be employed in the interpretation of this Agreement or any exhibits or amendments hereto.
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IN WITNESS WHEREOF, the Authority has caused this Agreement to be duly executed
as of the Effective Date.

AUTHORITY: STILLWATER ECONOMIC DEVELOPMENT AUTHORITY,
a public trust

By:
William H. Joyce, Chairman
ATTEST:
By:
Secretary
(SEAL)
ACKNOWLEDGEMENT

STATE OF OKLAHOMA )
} S8
COUNTY OF PAYNE )

The foregoing instrument was acknowledged before me this day of
, 2026, by William H. Joyce, Chairman of the Stillwater Economic Development
Authority, a public trust.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my notarial seal the
date and year first above written.

Notary Public

My Commission No.:
My Commission Expires:

(Notary Stamp or Seal)
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IN WITNESS WHEREOQF, the City has caused this Agreement to be duly executed as of
the Effective Date.

CITY: CITY OF STILLWATER,
a municipal corporation

William H. Joyce, Mayor
ATTEST:

City Clerk

(SEAL)

APPROVED as to form and legality this day of , 2026,

Special Counsel for Economic Development

ACKNOWLEDGEMENT

STATE OF OKLAHOMA )
} SS:
COUNTY OF PAYNE )

The foregoing instrument was acknowledged before me this day of
, 2026, by William H. Joyce, Mayor of the City of Stillwater, a municipal

corporation.

IN WITNESS WHEREQF, I have hereunto set my hand and affixed my notarial seal the
date and year first above written.

Notary Public

My Commission No,:
My Commission Expires:

(Notary Stamp or Seal)
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IN WITNESS WHEREOF, the Redeveloper has caused this Agreement to be duly executed
as of the Effective Date.

REDEVELOPER: REPUBLIC PROPERTIES, LLC,
an Oklahoma limited liability company

oI

4 ayton Johns, Maﬁager

ACKNOWLEDGEMENT

STATE OF OKLAHOMA )
) SS:
COUNTY OF PAYNE )

The foregoing instrument was acknowledged before me this V9 day of \:Q, Y Ui,
2026, by, Layton Johns, the Manager of REPUBLIC PROPERTIES, LLC, an Oklahoma limited
liability company.

IN WITNESS WHEREOF, I have hereunto set my hand and aftixed my notarial seal the

date and year first above written.
A e,
&MMM MW Mwip{%-
Notary Public

My Commission No.: 235013759
My Commission Expires: \L--0Z -70249

(Notary Stamp or Seal)

AUTUMN FLOWERS
Notary Public, State of Oklahoma
Commission # 25013759

My Commission Expires 12-02-2029
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EXHIBIT A

Legal Description of the Property

Orig Town Stillwater Blk 13 Lots 8-12 & College Add Blk 28 Lots 8-10, with a physical address
of 206 W. 6th Ave,, Stillwater, Oklahoma 74074.
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EXHIBIT B

FORM OF
CERTIFICATE OF COMPLETION

WHEREAS, the STILLWATER ECONOMIC DEVELOPMENT AUTHORITY, a public
trust having as its beneficiary the City of Stillwater (“Authority™), the CITY OF STILLWATER,
a municipal corporation (“City”), and REPUBLIC PROPERTIES, LLC, an Oklahoma limited
liability company (referred to herein as the “Redeveloper’”) entered into a redevelopment
agreement with an Effective Date of , 2026 (“Redevelopment Agreement”) pursuant to
which the Authority has agreed to provide certain Public Assistance to the Redeveloper to support
the Redevelopment located at 206 W. 6™ Ave., Stillwater, Oklahoma (“Property”); and

WHEREAS, unless otherwise defined in this Certificate of Completion, capitalized terms
used herein shall have the meanings assigned to them in the Redevelopment Agreement; and

WHERFEAS, pursuant to Section 2.03 of the Redevelopment Agreement, the Authority is
to furnish a Certificate of Completion within 30 days of completion of the Redevelopment, as
evidenced by a final certificate of occupancy issued by the City; and

WHEREAS, Redeveloper has completed the Redevelopment and the City issued a
certificate of occupancy therefor on ,202_; and

WHEREAS, the Redeveloper has submitted cost documentation reasonably evidencing
the Minimum Investment; and

WHEREAS, the Authority has inspected the Property and determined that all work for the
Redevelopment has been completed in conformance with the approved Plans and Specifications;
and

WHEREAS, to the Authority’s knowledge, there exists no uncured Event of Default under
the Redevelopment Agreement relating to completion of the Redevelopment or eligibility for
Public Assistance as of the date hereof.

NOW, THEREFORE, in consideration of the completion of the Redevelopment on the
Property as required by the Redevelopment Agreement, the Authority issues this Certificate of
Completion and certifies that, as of the date hereof, the Redevelopment has been completed for
purposes of the Redevelopment Agreement and that the conditions to eligibility for disbursement
of Public Assistance following completion, including satisfaction of the Minimum Investment and
absence of any uncured Event of Default relating to completion of the Redevelopment, have been
satisfied.

This Certificate of Completion does not waive, limit, or release any covenant or obligation of the
Redeveloper that expressly survives completion under the Redevelopment Agreement (including,
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without limitation, the Minimum Operating Period and transfer restrictions), and does not
constitute any representation regarding construction means and methods or structural integrity.

IN WITNESS WHEREOF, the Stillwater Economic Development Authority, a public

trust, has approved this Certificate of Completion this day of , 202
STILLWATER ECONOMIC DEVELOPMENT AUTHORITY,
a public trust
By:

William H. Joyce, Chairman
ATTEST:
By:
Secretary
(SEAL)

ACKNOWLEDGEMENT

STATE OF OKLAHOMA )
) SS:
COUNTY OF PAYNE )

The foregoing instrument was acknowledged before me this day of
, 202, by William H. Joyce, Chairman of the Stillwater Economic
Development Authority, a public trust.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my notarial seal the
date and year first above written.

Notary Public

My Commission No.:
My Commission Expires:

(Notary Stamp or Seal)
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