AGENDA
SPECIAL MEETING
STILLWATER PUBLIC LIBRARY BOARD
STILLWATER PUBLIC LIBRARY
NORTH BUILDING CONFERENCE ROOM
1107 SOUTH DUCK, ROOM 119
STILLWATER, OK. 74074
JANUARY 10, 2023, 12:00 NOON
library.stillwater.org

CALL MEETING TO ORDER

CONSENT DOCKET

Items listed on the consent docket are routine administrative matters that may be
approved by a single vote with or without discussion. The Library Board will take action
at this meeting (including a vote or series of votes) on these items collectively as part of
the Consent Docket.

a) Minutes: Dec. 13, 2022, Regular Meeting

PUBLIC COMMENT ON AGENDA ITEMS

Taxpayers or residents of the city, or their authorized legal representatives, may address
the Library Board at a regularly scheduled meeting on any item of business listed on the
meeting agenda provided they have submitted a written request prior to the meeting.

GENERAL ORDERS

The Library Board will discuss and take action at this meeting (including a vote or series
of votes) on each item listed under General Orders unless the agenda entry specifically
states that no action will be taken.

a) Presentation and discussion of proposed Fiscal Year 2023-2024 operating budget
b) Presentation and discussion on library’s funding sources



5. REPORTS FROM OFFICERS & BOARDS
Announcements and remarks about matters of general interest may be made by the
Board Members or Director at this time. Items of Library business that may require
discussion or action (including a vote or series of votes) are listed below.

a) Miscellaneous items from the Library Director
b) Miscellaneous items from the Library Board
i.  Discussion about scheduling items for upcoming meetings

6. ADJOURN

The City of Stillwater encourages participation from all its citizens. If participation at any
public meeting is not possible due to a disability, please notify the Library Director at least
48 hours prior to the meeting by calling 405.372.3633 ext 8124.

On , a true and correct copy of this agenda was posted on
the kiosk outside City Hall, 723 S. Lewis Street.




Minutes
SPECIAL MEETING
STILLWATER PUBLIC LIBRARY BOARD
STILLWATER PUBLIC LIBRARY
NORTH BUILDING CONFERENCE ROOM
1107 SOUTH DUCK, ROOM 313
STILLWATER, OK. 74074
DECEMBER 13, 2022, 12:00 NOON

library.stillwater.org

Board members present: Mike Woods, Martha McMillian, Kathryn Ross, Donna
Sinnes, Robin Cornwell, Matt Upson

Staff present: Stacy DelLano, Naomi Brown, Kimberly Carnley,
Ashlyn Garis

1. CALL MEETING TO ORDER Woods called the meeting to order at 12:07 p.m.

2. CONSENT DOCKET
Items listed on the consent docket are routine administrative matters that may be
approved by a single vote with or without discussion. The Library Board will take action
at this meeting (including a vote or series of votes) on these items collectively as part of
the Consent Docket.

a) Minutes: November 15, 2022, Regular Meeting
b) Stillwater Public Library November 2022 Financial Reports
c) Stillwater Public Library November 2022 Activity Reports

McMillian asked about the Meeting Room Coordinator position. DeLano explained
this position remained unfilled for most of the pandemic. Now that meeting room
activity is increasing, the position will be filled. The position description was revised a
few years ago to include assistance as a reference clerk in addition to meeting room
coordination.



Upson gave an update on The Dolly Parton Imagination Library program. The goal is to
sign up 1500 readers. There are currently over 1,100 applicants. Through library
outreach and local partnerships, 300 children that may have less access to reading
materials were signed up. During general enrollment, the limit for applicants was
reached in 72 hours. The United Way then provided funding for 300 additional
signups.

McMillian asked about the difference between children’s story time and children’s
programs. DelLano explained that story time is a very specific type of program that
consists of a librarian reading a story to a small group. General programs are related
to other activities. The children’s program statistics are lower recently because the
Children’s Librarian had been on maternity leave.

DelLano mentioned that in the Activity report, the category tours has been removed
from the calculations and Outreach visits has been added.

Ross/Sinnes moved to approve the consent docket. The votes are as follows: Woods,
yes; McMillian, yes; Ross, yes; Sinnes, yes; Cornwell, yes; Upson, yes. Motion
approved.

PUBLIC COMMENT ON AGENDA ITEMS

Taxpayers or residents of the city, or their authorized legal representatives, may address
the Library Board at a regularly scheduled meeting on any item of business listed on the
meeting agenda provided they have submitted a written request prior to the meeting.
no comments

GENERAL ORDERS

The Library Board will discuss and take action at this meeting (including a vote or series
of votes) on each item listed under General Orders unless the agenda entry specifically
states that no action will be taken.

a) Consider drafted bylaws from the Bylaws Committee meeting
Woods asked what the next steps should be for the Bylaws draft. Carnley said
she would give comments from the Legal Department, the board will make
comments, and changes can be made to the draft. The updated draft can then
be placed as a topic on a future meeting agenda for discussion and further
changes. The bylaws must be presented to City Council and passed with a four-
fifths affirmative vote. Carnley also mentioned that the Charter document is
the enabling legislation, and if there is any conflict between the charter and
bylaws, then the charter will govern.

The following items from the Bylaws draft were discussed:



b)

e Article lll, Section 3-The words misconduct or neglect of duty need to be
removed so that the sentence matches the language in the charter.
Delano suggested that the draft bylaws instead state that the board
can make a recommendation of removal to the City Council. DeLano
suggested that if a portion of the bylaws is based on charters or
statutes, the wording should align exactly with the charters and
statutes.

e Article IV, Section 1-The Library Board does not have an attendance
policy. Absences could become problematic if they prevent the board
from conducting business or affect the operation and administration of
the library. Communication about absences is important to see if a
gquorum can be reached.

e Article IV, Section 7- It is not necessary to state that board meetings will
be in person as it is a requirement with Oklahoma’s Open Meetings law.
There is a provision for video/teleconferencing at a board meeting but
the requirements make it very unlikely to be used.

e Atrticle IV, Section 7, Comment [5]-Having a quorum of four still applies
if there are multiple vacancies on the board.

e Article VI, Section 1-Board members don’t feel it is necessary to have
standing committees. The board members favor everyone sharing in the
conversation on a topic, having special meetings for specific topics, and
having Ad Hoc committees. Cornwell suggested using simple language
similar to Durham County Library bylaws regarding committees.

e Article VIII, Section 2-This section should not be added because it would
in effect change requirements for board membership.

e Article IX, Section 2-The bylaws are approved via resolution by City
Council. The board does have the right to change something in the
bylaws. The proposed change would need to be presented to City
Council as an amendment to the bylaws, via resolution.

Upson will edit the Bylaws draft and the board will discuss changes in the
regular January meeting of the Library Board.

Consider FY24 Payroll budget

The payroll budget is considered separately from the general operating budget
which will be discussed in the January special meeting. The Fiscal Year 2024
payroll budget is set up the same as Fiscal Year 2023, with no
recommendations to add or reduce staff. It includes the hourly increase for
staff instituted in July 2022. The budget total is $658,235.28 for full-time staff,
not including benefits, and $275,461.64 for part-time staff, who do not receive
benefits. There are 33 positions. Benefits include medical, dental, vision,
retirement, standard holidays, and personal leave.



Cornwell/Ross moved to approve the personal budget for FY24. The votes are as
follows: Woods, yes; McMillian, yes; Ross, yes; Sinnes, yes; Cornwell, yes; Upson,
yes. Motion approved.

c) Consider acceptance of ODL-LSTA eMedia grant for $50,000 for downloadable
material for Oklahoma Virtual library
The funds from this grant must be expended by the end of September 2023.

Cornwell/Sinnes moved to accept the ODL-LSTA eMedia grant. The votes are as
follows: Woods, yes; McMillian, yes; Ross, yes; Sinnes, yes; Cornwell, yes; Upson,
yes. Motion approved.

d) Consider acceptance of ODL-ARPA eMedia grant for $24,000 for downloadable
material for Oklahoma Virtual library
The funds from this grant funds must be expended by the end of February
2023.

Sinnes/Ross moved to accept the ODL-ARPA eMedia grant. The votes are as
follows: Woods, yes; McMillian, yes; Ross, yes; Sinnes, yes; Cornwell, yes; Upson,
yes. Motion approved.

5. REPORTS FROM OFFICERS & BOARDS
Announcements and remarks about matters of general interest may be made by the
Board Members or Director at this time. Items of Library business that may require
discussion or action (including a vote or series of votes) are listed below.

a) Miscellaneous items from the Library Director
i. Presentation on Centennial activities

DelLano showed the Centennial celebration video created by Adult Services
Supervisor, Emily States. She then discussed goals and activities for 2023.
The goals are to commemorate the library’s history, celebrate its 100 year
anniversary, and encourage sustainability through fundraising. The debut
of a library history display at the Sheerar Museum, along with coffee and
dessert will be the first of many events. Outreach speaking engagements
and sending letters to potential donors will be the beginning of continuous
fundraising efforts. Several events throughout the year will provide
opportunities for fundraising and celebration.

ii. Notification of application to ODL Online High School grant for less than
$10,000 with no matching requirements
This grant provides community members the opportunity to attend
schooling and earn a high school diploma online. The funds provided will
allow five adults to participate. If the program is successful, the Oklahoma
Department of Libraries may continue to offer this grant in the future.



b) Miscellaneous items or questions from the Library Board
McMillian would like to invite City Manager Norman McNickle to a future board
meeting to discuss the issue of homelessness in the area, and what the Stillwater
community and the library can do to assist.

Cornwell highlighted the Winter Reading Program. Adults, teens, and children are
all invited to participate.

c) Discussion about scheduling items for upcoming meetings
There will be a special Budget meeting in January before the regular Library Board
meeting. DeLano will plan to schedule this on a Tuesday at 12 p.m.

6. ADJOURN

Siness/Cornwell moved to adjourn. The votes are as follows: Woods, yes;
McMillian, yes; Ross, yes; Sinnes, yes; Cornwell, yes; Upson, yes. Motion approved.
Meeting adjourned at 1:15 p.m.

The City of Stillwater encourages participation from all its citizens. If participation at any
public meeting is not possible due to a disability, please notify the Library Director at least
48 hours prior to the meeting by calling 405.372.3633 ext 8124.

Prepared by: Naomi Brown, Recording Secretary

Approved by:
Chair, Stillwater Public Library Board




Div Title: |Library (GL5000
Div Code: [5510 [Column Totals
Obj Object Code 23 Budget |Request
Key Code [Code |Description Request for FY24 Itemized expenses Notes
This is just a random guess
of $250 for each vehicle. It
is simply an unknown and
1015510 |52012 |Vehicle Repair Parts 500.00( 500.00 Library car and outreach van unpreditable expense.
1015510 |52031 |Office Supplies 1,700.00| 1700.00
Used first 5 months of
800|200/quarter general office supplies |FY23 actuals
385.00|ILL packages, taping, labeling
notary (renewal every 4y or new
100.00(ones)
190.00[business envelopes
100.00(calendars
125.00|receipt/cash register rolls
Because we go to city hall
every day, | eliminated the
postage meter and we
now use the city hall
meter. Finance pays for
postage from a shared
account, so the bulk of the
1015510 |[52034 |Postage 3,000.00 110.00 account is not needed.




50.00

misc (delivery receipt/insurance
etc)

60.00

1 roll forever stamps

1015510

52036

Janitorial Supplies

6,100.00

5100.00

4 months of expenditures
x 3. 10 restrooms, main
open, 7 meeting; 2 study
rooms; 5 offices; 5
workrooms; 2 kitchens

1350.00

toilet paper

250.00

public soap

300.00

cleaners

1900.00

paper towels

500.00

misc (urinal screens, vac bags etc)

500.00

trash bags

300.00

janitorial equipment

1015510

52040

Books&Publications

88,300.00

88300.00

6000.00

Overdrive platform fee

8000.00

patrons only

2200.00

Newspapers

305.00

NewsPress microfilm

495.00

Periodicals

4500.00

Large Print

4000.00

Teen

26000.00

Children's

22000.00

Adult

2500.00

CD Books

9000.00

In Demand titles




3,300.00

Processing from Infram

We will not know exact
processing needs until end
of FY23

| spoke with HR to inquire
why we provide a jean
allowance. The reason is
bodily fluid exposure and
pathogens therein. | had
not been budgeting for
jean allowance for all 3
positions, so this amount
reflects 3 employees, plus
funds for replacement

1015510 |52041 |Clothing&Uniforms 600.00( 800.00 shirts.
200.00[{Maintenance lead jean allowance
200.00(Maintenance PT1 - jean allowance
200.00(Maintenance PT2 - jean allowance
200.00|Replacement shirts

1015510 [52043 |VehicleFuel&Oil 450.00 450.00 Library car and outreach van

1015510 |52046 |[Supplies 9,200.00( 10800.00

500.00

Archives (AF boxes, folders, mylar

enclosures




700.00

Batteries (Flashlights, door
counters, walkie talkies, labelers,
AED, paper towel disps, mics,
clocks, auto toilet flushers)

600.00

Barcode scanner OR receipt printer
alternating years

250.00

Disc cleaning

400.00

Patron headphones, keyboards,
mouses

4700.00

Book processing

250.00

Register tape

100.00

Tools

500.00

Mouses & keyboards

300.00

Volunteer recognition (15)

500.00

Filters

1000.00

Maintenance parts

All maintenance parts and
supplies have been moved
to this account

1000.00

Light bulbs

1015510

53001

NaturalGas

3,000.00

3000.00

1015510

53004

Telecommunication
s

7,640.00

7240.00

640.00

Fax line 53.33/mo

5760.00

Internet service Stacte portion

840.00

mifi service

1015510

53005

RefuseDisposal

100.00

100.00

1015510

53011

OfficeEquipmentRen
tal

4,800.00

4800.00

4800.00

copier lease est 400/mo




1015510

53020

Repair-Structures

15,687.00

15500.00

645.00

Alarm inspection and maintenance

2880.00

Elevator mainteance

620.00

Fire Suppression inspec HOLLON

375.00

Elevator inspection KONE

120.00

Fire extinuisher TYCO

225.00

Boiler inspection OK

700.00

Hot water heater inspections OK

75.00

Stage lift inspection OK

1797.00

Roof inspection BYERS

1500.00

Electrician

4000.00

Fire suppression repairs

2563.00

Misc repairs/plumber/roto rooter

1015510

53023

Repair-HVAC

9,250.00

4250.00

4250.00

Repairs on engines/cooling tower
plumbing/freon/motor repairs

removed heat pump

1015510

53054

Dues &
Subscriptions

689.00

613.00

116.00

Stacy

103.00

Andrea

103.00

Danielle

95.00

Brenna

95.00

Jordan

101.00

Elizabeth

1015510

53055

Training

1,300.00

1300.00

230.00

Director OLA

230.00

Sup1




230.00

Sup 2

230.00

Librarian

200.00

2 virtual conf

180.00

3 workshops

1015510

53062

Refunds

200.00

200.00

200.00

Refunds to patrons who return
books they've pd

1015510

53064

Contract for
Services

8,585.00

8615.00

1000.00

pest inspec 250/quarter

795.00

termite

4800.00

cooling tower maintenance
400/mo

480.00

pest treatment 120/quarterly

160.00

falco alarm

1200.00

debt collection 100/mo

180.00

increases/additional Worth charges

1015510

53066

MiscellaneousServic
es

250.00

200.00

200.00

volunteer background checks
17.50/each

1015510

53068

TravelExpense

750.00

750.00

500.00

Room (4 attendees/2 nights) OLA

conf

200.00

per diem x 4

50.00

mileage reimbur BO/maintenance

1015510

53071

SoftwareMaintenan
ce

52,467.00

52829.00

354.00

web dewey

17554.00

oclc




1500.00

library elf

2641.00

HQ and ancestry

1100.00

5% increases est.

1850.00

pronunciator

23820.00

Sirsi

750.00

printeron

2960.00

Tech Logic RFID

300.00

person counter software




